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When a product grows, it S quele posside that the PO wall qget help from other Product
Managers and others in the organization who inferact regarding the cusiomer facing
activities and knowladge of the product marketplace. 1s it a good dea lor the PO 1o
proxy or outsource some of their PO Serum Team duties to thasa paople (for example
Scoem Team facing duties)? - ANSWER Mo

It 15 & good practice 1o hawe al least iwo Product Owners on big projects. - ANSWER
False

Imagine the following situation, At the Speint Retrospective meeting Ihe Scrum Team
identifed some improvements that can be done. What shoukd the Scrum Team da?
Select the best oplion. - ANSWER Maka sure the Speint Backlog for the next
Sprint includes a1 least cne high prority process Impravernenl.

The Screm Masler should not aliow the Product Chwner fo attend the Sprint Planning o
tha PO = nol ready with a Sprini Goal. Is this frue or false? - ANSWER False

Product Backlog Refinement ... - ANSWER Is an ongoing process
Takes no more than 10% of the capacity of the Developmen! Team
Is the act of adding delail, estimates, and ader 1o Product Backlog dems:

Whao ks respensible for creation of the Definition of “Dona™? - ANSWER The
Development Team

Wha s respansibbe lor crafting the Speint Goal at tha Speint Planning? - ANSWER
The Scrum Team
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VCEADumps deeply hope our PSPO-I study materials can bring benefits and profits for our customers. So we have been persisting
inupdating our PSPO-I test torrent and trying our best to provide customers with the latest study materials. More importantly, the
updating system we provide is free for all customers. If you decide to buy our PSPO-I Study Materials, we can guarantee that you
will have the opportunity to use the updating system for free.

Scrum PSPO-I Exam covers a wide range of topics, including the Scrum framework, the Product Owner role, the Product Backlog,
Sprint planning, and Sprint Review. PSPO-I exam is designed to assess the candidate's knowledge of these topics and their ability to
apply them in real-world scenarios. PSPO-I exam also tests the candidate's understanding of Agile principles, their ability to manage
stakeholders, and their skills in maximizing the value of the product. Overall, the Scrum PSPO-1 Examis an excellent opportunity for
professionals to validate their skills and knowledge in the Scrum framework and enhance their career prospects.

The Scrum PSPO-I Examis conducted online and consists of 80 multiple-choice questions that need to be answered within 60
mimnutes. PSPO-I examis designed to test the product owner's knowledge of Scrum principles, Scrumroles, Scrum events, and
Scrum artifacts. PSPO-I exam format is challenging, and candidates are advised to prepare thoroughly before attempting it.
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It is known to us that getting the PSPO-I certification has become more and more popular for a lot of people in different area,
including students, teachers, and housewife and so on. Everyone is desired to have the PSPO-I certification. Our PSPO-1 Exam
Dumps Question is very necessary for you to try your best to get the certification in a short time. PSPO-I Exam Braindumps is
willing to give you a hand to pass the exam. PSPO-I Exam Torrent will be the best study tool for you to get the certification

The PSPO-I Exam is an online, multiple-choice test that consists of 80 questions. Participants have 60 minutes to complete the
exam, and a passing score is 85% or higher. The questions cover a range of topics, including the Scrum framework, product
backlog management, stakeholder collaboration, and product value. PSPO-1 Exam is designed to test not only knowledge of Scrum
but also the ability to apply Scrum principles in real-world scenarios.

Scrum Professional Scrum Product Owner I Sample Questions (Q22-Q27):

NEW QUESTION # 22
What are three advantages of a Product Owner sharing a clearly defined Product Goal with the Scrum Team?
(choose the best three answers)

A. Tt provides a good overall direction so Sprints will feel less like isolated pieces of work.

B. It helps the Scrum Team keep focus and they can weigh any decision against the Product Goal
C. It is not mandatory in Scrum. There is no real advantage.

D. It helps the Developers estimate the date that the Product Backlog will be complete.

E. It is easier to inspect incremental progress at the Sprint Review.

Answer: A,B,E

Explanation:

Explanation

The advantages of a Product Owner sharing a clearly defined Product Goal with the Scrum Team are:

* It provides a good overall direction so Sprints will feel less like isolated pieces of work. The Product Goal is a long-term objective
for the product that guides all the activities of the Scrum Team. It helps the Scrum Team align their efforts and focus on delivering
value that contributes to the product vision.

* It helps the Scrum Team keep focus and they can weigh any decision against the Product Goal. The Product Goal serves as a filter
for deciding what to work on and what not to work on. It helps the Scrum Team prioritize and optimize their work based on value
and impact.

* It is easier to inspect incremental progress at the Sprint Review. The Sprint Review is an event where the Scrum Team and the
stakeholders collaborate on the product and inspect how it meets the Product Goal. The Increment is a concrete and usable
outcomme of the Sprint that provides a measure of progress towards the Product Goal.

Other options, such as helping the Developers estimate the date that the Product Backlog will be complete or being not mandatory in
Scrum, are not valid advantages of having a Product Goal. They may reflect a misunderstanding of what a Product Goal is or how
Scrum works.

References:

* [Scrum Guide], page 10, section "Product Goal"

* [Professional Scrum Product Owner Training], page 6, section "Product Vision"

* [Professional Scrum Product Owner Training], page 7, section "Product Backlog Management"

* [Scrum Guide], page 13, section "Sprint Review"

* [Scrum Guide], page 10, section "Increment”

NEW QUESTION # 23
The job of a Product Owner focuses on the following:
(choose the best two answers)

A. Working with customers and stakeholders to identify the most valuable product requirements.
B. Clearly commumicating project or release status and strategies to customers and stakeholders.
C. Being with the Scrum Team all the time, just in case they need me to clarify a requirement.

D. Writing clear, transparent User Stories.

Answer: A,B

Explanation:
The Product Owner is accountable for maximizing the value of the product resulting from the work of the Scrum Team. The Product
Owner is responsible for managing and refining the Product Backlog, collaborating with the stakeholders and the Developers, and
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ordering the items in a way that best achieves goals and missions. The Product Owner represents the interests of everyone with a
stake in the product and ensures that the Scrum Team works on the right things at the right time.

The job of a Product Owner focuses on the following aspects:

Working with customers and stakeholders to identify the most valuable product requirements: The Product Owner engages in
frequent and regular interactions with the people who have a stake or interest in the product, such as customrers, users, sponsors,
managers, or other teans. The Product Owner solicits and incorporates their input, feedback, and insights to understand their needs
and expectations, discover new opportunities or ideas, align and collaborate on the product direction and priorities, and validate and
deliver value to them. The Product Owner translates these requirements into Product Backlog items that can deliver value to
CUStOITETS Or USETS.

Clearly communicating project or release status and strategies to customers and stakeholders: The Product Owner communicates
effectively and transparently with the customers and stakeholders about the progress, outcomes, and plans of the product
development. The Product Owner shares relevant information and data about the product vision, goals, value proposition, roadmap,
backlog, increment, feedback, or metrics. The Product Owner also communicates the strategies and decisions for delivering value to
customers or users, such as release frequency, scope, quality, or risk management.

The other options are not valid or relevant aspects of a Product Owner's job. They are either too narrow, unrealistic, or unrelated to
the product value delivery. They are:

Writing clear, transparent User Stories: This is not a valid aspect of'a Product Owner's job. User Stories are a common format for
expressing product requirements in an agile way. They consist of a brief description of a feature or fnction from the perspective of a
user or custorrer. They usually follow a template such as "As a <role>, I want <goal>, so that <benefit>". However, User Stories
are not mandatory or universal in Scrum. The Product Owner can use any format or method to express product requirements, as
long as they are clear, concise, and valuable. The format or method does not affect the value or quality of the product or service
delivered.

Being with the Scrum Team all the time, just in case they need me to clarify a requirement: This is not a realistic aspect of a Product
Ownrer's job. The Product Owner does not have to be physically present with the Scrum Team all the time. The Product Owner can
work remotely or asynchronously with the Scrum Team, as long as they maintain effective commumnication and collaboration. The
Product Owner should also empower and trust the Developers to make technical decisions and trade-offs that best meet the product
goals and quality standards. The Product Owner should also ensure that the Product Backlog items are sufficiently clear and refined
before they are selected for a Sprint.

Reference:

Scrum Guide: httpsy//www.scrumguides.org/scrum-guide. html

Product Owner: https://www.scrum org/resources/what-is-a-product-owner

User Stories: https://www.agilealliance.org/glossary/user-stories

NEW QUESTION # 24
True or False: The Product Owner makes sure the Developers select enough from the Product Backlog for a Sprint to satisfy the
stakeholders.

e A True
o B. False

Answer: B

Explanation:

The Product Owner does not make sure the Developers select enough from the Product Backlog for a Sprint. The Product Owner
is responsible for maximizing the value of the product and the work of the Developers, but the Developers are self managing and
decide how much work they can do in a Sprint1. The Product Owner and the Developers collaborate on the scope of the Sprint
during Sprint Planning, but the final decision is up to the Developers2. The Product Owner should not interfere with the Developers'
work during the Sprint, but should provide feedback and guidance on the product value[3][3].

Reference:

1: The Scrum Guide, November 2020, p. 6

2: The Scrum Guide, November 2020, p. 10

[3]1[3]: Professional Scrum Product Owner I Certification, Scrumorg, accessed on December 16, 2023

NEW QUESTION # 25
Following Scrum various practices are allowed to forecast the Sprint progress, like burn-downs, burn-ups, or cumulative flows.

e A FALSE
e B. TRUE



Answer: B

NEW QUESTION # 26
Which statement is not correct about the Scrum Daily?

A. Tt should be held at the same time and place.

B. It is moderated by the Scrum Master.

C. The developers have to participate in the meeting,
D. It is a time boxed event (15 min).

Answer: B

NEW QUESTION # 27
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