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» Question 2
VWhen can a Development Team cancel a Spang?
A Ttcan” t Only Product Owners can cancel Sprints.
B. When functional expectations are not well understood.
. When the Product Owner is absent wo often.
D, When the selected Produce Backlog items for the Sprint become unachievable,
E. When a technical dependency cannot be resalved

Answer A

.
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Scrum Professional Scrum Master I Sample Questions (Q265-Q270):

NEW QUESTION # 265
The time-box for a Daily Scrum?

A. 4 hours.

B. 15 minutes.

C. 15 minutes for a 4 week sprint. For shorter Sprints it is usually shorter.
D. Two minutes per person.

E. The same time of day every day.

Answer: B

NEW QUESTION # 266
How much time is required after a Sprint to prepare for the next Sprint?

¢ A Enough time for the Development team to finish the testing from the last Sprint.
¢ B. Enough time for the requirements for the next Sprint to be determined and documented.
e (. None. A new Sprint starts immediately following the end of the previous Sprint.
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¢ D. All of the above are allowed depending on the situation.
¢ E. The break between Sprints is time-boxed to 1 week for 30 day Sprints, and usually less for shorter
sprints.

Answer: C

NEW QUESTION # 267
What is the typical size for a Scrum Team?
(choose the best answer)

A0

B. At least 7.

C. 7 plus or minus 3.
D. 10 or fewer.

Answer: D

Explanation:

The correct answer is D. 10 or fewer. According to the Scrum Guide 20201, "The Scrum Teamis small enough to remain nimble
and large enough to complete significant work within a Sprint, typically 10 or fewer people." The other options are outdated or
mncorrect. Option A was based on the previous version of the Scrum Guide, which suggested a range of 3 to 9 developers2. Option
B is too vague and does not account for the upper limit of team size. Option C is too specific and does not allow for flexibility.

NEW QUESTION # 268
What is a Development Team responsible for? (Choose two.)

A. Resolving internal team conflicts.
B. Organizing the work required to meet the Sprint Goal.
C. Selecting the Product Owner.

D. Reporting productivity.
Answer: A,B

Explanation:
Explanation

NEW QUESTION # 269

A Development Team selects a set of Product Backlog itens for a Sprint Backlog with the intent to get the
selected items "Done" by the end of the Sprint. Which three phrases best describe the purpose of a
definition of "Done"? (Choose three.)

A. Tt controls whether the developers have performed their tasks.

B. It creates transparency over the work inspected at the Sprint Review.

C. It trucks the percent completeness of a Product Backlog item.

D. It provides a template for elements that need to be included in the technical documentation.
E. It defines what it takes for an Increment to be ready for release.

F. It guides the Development Team is creating a forecast at the Sprint Planning,

Answer: B,C,E
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