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Q48):

NEW QUESTION # 43

A Six Sigma project begins with one general purpose equation: y = f{x)+ E . Which of the following statements describes this
equation?

Response:

A. All outcomes are determined by inputs with some degree of uncertainty
B. The input is a factors pieces needed to create the outcome

C. Allinputs are determined by outcomes with some degree of uncertainty
D. The outcomre is the result you desire

Answer: A

NEW QUESTION # 44
‘Which one of these statements is allowed for a Sequence Flow?
Response:

A. A Sequence Flow can have a Catch Compensation Intermediate Event as its source.

B. A Sequence Flow can cross the boundaries ofa Pool

C. A Sequence Flow can connect an Activity outside a Group to another Activity within a group.
D. A Sequence Flow can cross the boundaries of a Sub-Process.

Answer: C

NEW QUESTION # 45
What is the break-even point?
Response:

A. The point at which variable costs overtakes the overhead costs

B. A special item on a Balanced Score Card (BSC)

C. The point at which production costs are equal to the sales revenues
D. The point at which a company becomes insolvent

Answer: C

NEW QUESTION # 46
The process category Manage information technology is part of which process type in the APQC PCF?
Response:

A. Management and support processes
B. Business processes

C. Operating processes

D. Infrastructure processes

Answer: A

NEW QUESTION # 47
Which element represents an inclusive gateway in BPMN?

Response:

A. OptionD
B. Option C
C. Option A
D. Option B



Answer: B

NEW QUESTION # 48
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