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NEW QUESTION # 82

If Activity A was delayed 5 days from starting, which of the following adjustments will NOT maintain the completion date of Activity
C at Day 40?

¢ A Reduce the duration of'A' from 20 days to 10 days and replace the relationship from B' to 'C with FSO.
¢ B. Replace the relationship from'B' to 'C' with SSO
¢ C. Reduce the duration of B" from 10 days to 5 days by compressing work effort

Answer: C
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NEW QUESTION # 83
Which of'the following parties is NOT a stakeholder of the Spring Highway project?

A. BILCO

B. GOUGE
C. DEVCO
D. ALPHA

Answer: D

NEW QUESTION # 84
Using the "normal" schedule, given Activity 3001 and the relationship with Activity 4001, what is indicated?

A. These activities are concurrent with Activity 4001 starting 15 days after the start of Activity 3001.

B. The activities run concurrently.

C. The activities occur in series with a 15-day lag,

D. These activities are concurrent with Activity 4001 starting 15 days earlier than the start of Activity 3001.

Answer: C

NEW QUESTION # 85
Which of'the following phases does NOT describe the commonly accepted construction life cycle?

A. Installation phase.

B. Turnover and start-up phase.
C. Planning and design phase.
D. Claims and disputes phase.

Answer: D

Explanation:

* Construction Life Cycle Phases:

Common phases: planning and design, installation (execution), and turnover/start-up.

Clains and disputes may arise during the project but are not a defined phase of the construction life cycle.

* PSP Study Guide Reference:

The study guide outlines standard phases without including clainms and disputes as a formal phase.

* Conclusion: The correct answer is A, as claims and disputes are not an inherent phase of the construction life cycle.

NEW QUESTION # 86
Determine the correct formula and date for the late finish for Activity 9004.

A. LF of 8001 plus 72 days

B. LS 0f 9004 plus 72 days

C. LS 0f 10002 less lag of 7 days plus 1 day equaling 20 Nov 2023
D. LF 0f 10002 less 24 days

Answer: B

Explanation:

* The Late Finish (LF) for an activity in CPM is determined by adding the activity's duration to its Late Start (LS).

* For Activity 9004, ifits Late Start is known, adding the activity's 72-day duration gives the Late Finish date.

* Reference: PSP Study Guide, Section 2.2.4 - Relationships and Calculations, highlights the importance of forward and backward
pass calculations to determine ES, EF, LS, and LF.
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