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R #61
Which of the following is a PRIMARY objective of reviewing the effectiveness of a new IT governance system that has been
operational for 6 months?

e A Identifying further governance requirements
e B. Evaluating business performance reports
¢ (. Obtaining executive management support for IT governance

ZE: A
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The primary objective of reviewing the effectiveness of a new IT governance system that has been operational for 6 months is to
identify further governance requirements. An I'T governance systemis a set of components that provide direction, oversight,
evaluation, monitoring, assurance, etc., for an enterprise's information and technology. The effectiveness of an I'T governance system
can be reviewed using different methods or tools, such as audits, assessments, surveys, feedbacks, etc. The primary objective of
reviewing the effectiveness of a new IT governance system that has been operational for 6 months is to identify further governance
requirements that may arise from changes in the internal or external environment, stakeholder needs, business objectives, etc.12
References: COBIT 2019 Framework: Introduction and Methodology, COBIT 2019 Implementation Guide: Implementing an
Information and Technology Governance Solution

il R #62
When refining the scope of a new IT governance system during the design phase, which of the following is the MOST significant
driver to be considered?

¢ A The size of the enterprise
¢ B. National or international locations
¢ C. Cloud versus on-premises services

ER: C
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Explanation

According to the COBIT 2019 Implementation Guide: Implementing an Information and Technology Governance Solution, one of
the most significant drivers to be considered when refining the scope of'a new IT governance system during the design phase is cloud
versus on-premises services. This driver reflects the different delivery models of I&T services, such as software as a service (SaaS),
platformas a service (PaaS), infrastructure as a service (IaaS) or on-premises solutions. The choice of delivery model has
implications for governance objectives, roles, responsibilities, policies, processes, controls, risks and performance measures. S, p.
40-41 References: 5: COBIT 2019 Implementation Guide: Implementing an Information and Technology Governance Solution

8 #63
When is the BEST time to acquire or develop solutions for implementing process improvement projects defined by the EGIT
implementation program plan?

A. When defining the EGIT Implementation road map

B. When denning potential implementation problems and opportunities
C. When executing the EGIT implementation program plan

D. When developing the EGIT implementation program plan

ZE: D

fRRERR A

According to the COBIT 2019 Official Manual, it is best to acquire or develop solutions for implementing process improvement
projects when the EGIT implementation program plan is being developed. This allows the implementation plan to take into account
any solutions or technologies that are required to support the process improvement projects. Acquiring or developing solutions
should not be done when defining the EGIT implementation roadmap or when defining potential implementation problems and
opportunities, as these do not involve the actual implementation of the program plan. Solutions should be acquired or developed
when executing the EGIT implementation program plan, as this is when the actual implementation of the program plan takes place.

PR #64
Time-to-market is a market that is directly related to which of the following enterprise goals?

e A Portfolio of competitive products and services
e B. Optimization of internal business process finctionality
e (. Managed digital transformation programs

BE: A



il /8 #65
‘Which of the following enterprise risk management concepts is MOST important to fully understand prior to finalizing the design of
an [T governance system?

¢ A The enterprise's risk appetite
¢ B. The enterprise's risk tolerance
o (. The enterprise's risk profile
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