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CIPS Project and Change Management 55 X L5MS8 & 5% [/ (Q35-Q40):

B #35
A large unpredicted event has occurred in the external environment which has affected Company X. Which of the following change
responses would be most appropriate to this situation?

¢ A proactive-transformational change
¢ B. reactive-transformational change
¢ C. incremental-proactive change

¢ D. incremental-reactive change

Ef#: B

AR -

Alarge, already-occurred external eventcalls forreactiveresponse; given its magnitude, the change must be transformationalrather than
incremental.

Reference:CIPS L5SMS Study Guide, p.124.

B #36
Recognizing an employee as the "Star Performer of the Month" would be satisfying the need of the Maslow's hierarchy of
needs.

A. physiological

B. safety

C. self-actualization
D. esteem

Ef#: D

M #37
XYZ 14d is running a new project examining a possible expansion of its current offering, The project lead has identified stakeholders
to keep up-to-date. One stakeholder hashigh powerbutlow interest. Which communication strategy is most appropriate?

A. keep satisfied
B. key player

C. mnimal effort
D. keep informed

IEf#E: A

AR

Using theMendelow matrix: stakeholders withhigh power/low interestshould bekept satisfied-engage sufficiently to maintain support
without over-loading them

Reference:CIPS L5SM8 Study Guide, pp.8-9.

HH #38
In project time management, which of the following processes primarily involve identifying and documenting the relationships
between project activities?


https://www.passtest.jp/L5M8-exam.html

A. Planning schedule management
B. Estimating activity durations

C. Defining activities

D. Sequencing activities

Ef#: D

H #39
What is the purpose of theproject controlstage within the project lifecycle?

A. to ensure there are no deviations from the project timeline

B. to ensure resources required to complete project tasks are available in a timely manner
C. to monitor the project outcomes in terms of KPIs

D. to set limits and boundaries to what can be achieved

IEf#: B

A -

Thecontrol stageensures that resources, people, and materials areavailable when needed, that progress is monitored, and that
corrective actions are taken when deviations occur. It focuses on resource flow and issue resolution - not strict adherence to plan,
since projects often evolve.

Reference:CIPS LSMS Study Guide, p.74.
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