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Qualitativ hochwertige DevOps-Foundation Priifimgsunterlagen. Gehen Sie einen entscheidenden Schritt weiter. Mit der Peoplecert
DevOps-Foundation Zertifizierung erhalten Sie einen Nachweis Threr besonderen Qualifikationen und eine Anerkennung fiir Thr
technisches Fachwissen. Peoplecert bietet eine Rethe verschiedener Zertifizierungsprogramime fiir professionelle Benutzer an.
Untersuchungen haben gezeigt, dass zertifizierte Fachleute héiufig mehr verdienen konnen als ihre Kollegen ohne Zertifizierung,

Peoplecert DevOps-Foundation Priifungsplan:

Thema

Einzelheiten

Thema 1

Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers
and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AlOps in reporting and decision-making,

Thema 2

Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and
Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value
Stream Management, Platform Engineering, and modern practices like ChatOps and observability.

Them 3

Business and Technology Frameworks: This section of the exam measures the skills of IT operations
specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learning Organisations, and Continuous Funding models that enable long-term adaptability.

Thema 4

Sharing, Shadowing and Evolving: This section of the exam measures the skills of I'T operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores
leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices
through continuous learning, peer shadowing, and experience-based transformation.

Thema 5

Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of IT operations
specialists and covers key autormation principles within the DevOps toolchain. It focuses on CI

CD pipelines, Infrastructure as Code, containerisation, cloud-native architecture, platform engineering, and
emerging technologies like Machine Learning and Generative Al in DevOps contexts.
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¢ Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and

covers essential DevOps principles such as the Three Ways, the Theory of Constraints, and Chaos
Thema 6 Engineering, It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.

¢ Exploring DevOps: This section of the exam measures the skills of DevOps engineers and covers the

foundations of DevOps, including its emergence as a critical discipline in the digital era. It introduces
Thema 7 learners to the basic purpose, evolution, and significance of DevOps in modern software and infrastructure
environments.
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Die Peoplecert DevOps-Foundation Zertifizierungspriifung ist eigentlich eine Priifing fiir die Technik- Experten. Die Peoplecert
DevOps-Foundation Zertifizierungspriifimg kann den IT-Fachleuten helfen, eine bessere BerufSkarriere zu haben. So kénnen Sie
dem Staat und Unternehmen grof3e Gewinne bringen und die wirtschaftliche Entwicklung unseres Landes fordern. Wenn alle
Fachleute das machen, ist unser Staat sicher reicher geworden. Unsere Schulungsunterlagen zur Peoplecert DevOps-Foundation
Zertifizierangspriifing konnen dieses Ziel der IT-Fachleute erreichen. Wir versprechen, dass Sie 100% die Priifing bestehen
konnen. Wenn Sie lange denken, ist es besser entschlossen eine Entscheidung zu treffen, die Schulungsunterlagen zur Peoplecert
DevOps-Foundation Zertifizierungspriifung von ExamFragen zu kaufen.

Peoplecert PeopleCert DevOps Foundationv3.6Exam DevOps-Foundation
Priifungsfragen mit Losungen (Q11-Q16):

11. Frage
Which of the following is NOT a reason business is interested in DevOps?

A. Customrers value outcomes, not products
B. IoT is rapidly increasing

C. DevOps must automate all the things

D. Intelligent data must drive direction quickly

Antwort: C

Begriindung;

Businesses are drawn to DevOps because it improves agility, responsiveness, and quality.

* A: The growth of ToT requires scalable, automated, and reliable delivery processes.

* B: Fast, intelligent decision-making is needed to respond to market changes.

* D: The shift toward valuing customer outcomes over products is central to modern service delivery.

However,Cis a misconception. While automation is a key DevOps practice, the goal isstrategic automation- autormating where it
adds measurable value, improves quality, or accelerates delivery. "Automate all the things" without consideration can waste
resources, increase complexity, and reduce adaptability.

References:

PeopleCert DevOps Foundation v3.6 - Business Interest in DevOps

The DevOps Handbook- Autormation Principles

Accelerate- Strategic Use of Automation

12. Frage
Why is it important for IT to understand and support the business' "why'?

A. IT must understand specific business processes so that they can support the organization properly
B. IT nmust understand why they should develop or acquire certain software products

C. IT must understand why the organization exists and its purpose, cause and belief

D. IT must understand why the organization will benefit froma DevOps approach
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Antwort: C

Begrindung;

One of'the core DevOps values is aligning IT efforts with business objectives-understanding the business

"why." The Foundation syllabus highlights the need for IT to understand the organization's purpose, cause, and belief. Without this,
IT can't effectively support value delivery or drive digital transformation.

Understanding the organizational "why" connects daily activities to strategic objectives, a key DevOps mindset.
Reference:DevOps Foundation v3.6 syllabus section 1.2; "Start with Why" by Simon Sinek.

13. Frage
Which of the following does NOT make DevOps important now?

A. Enterprises have young, nimble start-up competitors
B. Consumers have "app" mentalities and expectations
C. IT must continue to operate in a silo culture

D. Time to value must accelerate

Antwort: C

Begrindung;

The urgency for DevOps adoption is driven by increasing market competition, evolving customer expectations, and the need for
rapid delivery of value.

* B: Nimble start-ups often deliver faster and more mnovatively, putting pressure on established enterprises.

* C: Customers expect continuous improvement and seamless digital experiences ("app mentality").

* D: Reducing time-to-value is essential for staying competitive and meeting business demands.

However,Adescribes a siloed culture-something DevOps actively works to eliminate, not a reason for its importance. In fact,
remaining siloed is an obstacle to achieving DevOps benefits, not a driver for adoption.

Therefore,Ais the correct "NOT" choice.

References:

PeopleCert DevOps Foundation v3.6 - Business Drivers Section

Accelerate- Market Forces and Organizational Response

The DevOps Handbook- Culture and Collaboration Principles

14. Frage
Which of the following is NOT a crucial ingredient when leading a digital transformation?

A. Command

B. Courage

C. Collaboration
D. Curiosity

Antwort: A

Begriindung;

Command(authoritarianism) is not a crucial ingredient for leading digital transformation.

The key ingredients:

* Collaboration

* Curiosity

* Courage

DevOps leadership is about empowering teams, experimenting, and driving change,notcommand-and-control.
Extract-style reference:

"Digital transformation leaders embrace collaboration, curiosity, and courage, fostering an environment where experimentation and
learning drive change."

-Accelerate, DevOps Handbook

PeopleCert DevOps Foundation v3.6:Advocates servant and transformational leadership, not command
/control.



15. Frage
‘Which of the following of Continuous Delivery does NOT contribute positively to SDO Performance?

A. Culture of psychological safety
B. Trunk-based development

C. Cloud

D. Heavyweight Change Process

Antwort: D

Begrindung;

High-performing organizations use Continuous Delivery practices to improveSoftware Delivery and Operational (SDO)
performance.

* B: Psychological safety encourages open communication, incident reporting, and learning from failures.

* C: Trunk-based development reduces integration issues and supports continuous integration/delivery.

* D: Cloud technologies provide scalable, on-demand environments that speed up delivery and testing.

On the other hand,A-a heavyweight change process-slows down delivery, increases lead time, and often fails to improve change
success rates. Research cited inAccelerateshows that manual, centralized change approvals correlate with lower performance, while
automated, peer-reviewed changes produce better reliability and faster delivery.

References:

PeopleCert DevOps Foundation v3.6 - Continuous Delivery and Change Management Accelerate- Change Approval Process
Findings The DevOps Handbook- Deployment Pipeline Best Practices

Die simulierten Priifngen zu machen kénnen Thre Selbstbewusstsein erstarken. Mit der Simulations- Software Testing Engine von
unserer Peoplecert DevOps-Foundation kdnnen Sie die realistische Atmosphére dieser Priifung erfahren. Diese Erfahrungen sind
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wir auch viele andere IT-Prifimgsunterlagen geforscht. Diese Prifimgshilfe kénnen Sie auf unserer Webseite finden. Wenn Sie irgend
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