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BCS PC-BA-FBA-20 Exam Syllabus Topics:

Section Objectives
. . . - Process modelling and diagrans
Modelling and Analysis Techniques Business and data modelling basics
What is Business Analysis - Rok': and purpose of business apalysis
- Business change lifecycle overview
Delivering the Business Solution - Solution evaluation and acceptance

- Benefits realisation overview

- Stakeholder identification and classification

Stakeholder Analysis and Management Engagement and co ication planning
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Competencies ofa Business Analyst Professional behaviours and ethics

- Analytical and commumication skills
. - Identifying business needs and drivers
Stratcgy Analysis - Understanding business context
. L - Requirements validation and management
Requrrements Engmeering - Requirements elicitation and documentation
vestigation Techniques - Data gathering methods (interviews, workshops, observation)

- Document and data analysis
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In the course of your study, the test engine of PC-BA-FBA-20 actual exam will be convenient to strengthen the weaknesses in the
learning process. This can be used as an alternative to the process of sorting out the wrong questions of PC-BA-FBA-20 learning
guide in peacetime learning, which not only help you save time, but also makes you more focused in the follow-up learning process
with our PC-BA-FBA-20 learning materials.

BCS Foundation Certificate in Business Analysis V4.0 Sample Questions
(Q42-Q47):

NEW QUESTION # 42
‘What technique is useful to ensure that a holistic view is taken when conducting gap analysis?

A. Boston box.

B. PESTLE.

C. POPIT,

D. Payback analysis.

Answer: C

Explanation:

Gap analysis identifies the differences between the current state and the desired future state. To ensure a holistic view, a
comprehensive framework like POPIT (People, Organization, Process, Information, Technology) is useful.

Key Considerations:

Payback Analysis: Focuses on financial returns and does not provide a holistic view.

POPIT: Analyzes gaps across mutltiple dimensions (people, organization, process, information, technology), ensuring a
comprehensive perspective.

Boston Box: Evaluates market positioning of products or services, not gaps in organizational capabilities.

PESTLE: Analyzes external environmental factors but does not focus on internal gaps.

Evaluation of Each Option:

A . Payback analysis:

Payback analysis focuses on financial metrics and does not address holistic gap analysis.

Conclusion: This is not correct .

B. POPIT:

POPIT ensures a holistic view by analyzing gaps across people, organization, process, information, and technology.
Conclusion: This is correct .

C . Boston box:

The Boston box evaluates product portfolios, not organizational gaps.

Conclusion: This is not correct .

D. PESTLE:

PESTLE analyzes external factors and does not focus on internal gaps.

Conclusion: This is not correct .

Final Recommendation:

The technique useful for ensuring a holistic view in gap analysis is:

B. POPIT.
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NEW QUESTION # 43

A business analyst wishes to show that a company wants to store information about different types of product. Some attributes are
common to every product (for example; product name) but other attributes only apply to certain product types. For example,
product material only applies to accessory products.

Which of'the following constructs could the business analyst use to represent this on a class model?

A. An <> structure.
B. A generalisation structure
C. An association class.

D. A many-to-many multiplicity.
Answer: B

NEW QUESTION # 44
‘Which technique is used to help understand how an organisation's products and services meet customer expectations by looking at
product and service attributes as well as image and customer relationship?

A. SWOT analysis

B. Value proposition
C. SIPOC

D. Porter's five forces.

Answer: B

Explanation:

The technique focused on analyzing the fit between an organisation's offerings and customer needs, specifically examining the
combination of product and service attributes, the company's image, and the customer relationship, is the Value Proposition. The
Value Proposition describes the unique benefits, value, and experience that a company promises to deliver to its customers to satisfy
their needs and wants better than the competition. It's a critical tool for ensuring that the business improvement efforts are truly
valuable froma customer's perspective. Porter's Five Forces and SWOT analysis are macro-strategic tools, and SIPOC is a
process analysis technique.

(Reference: BCS Business Analysis Practice - Improving Business Services and Processes, Value Proposition)

NEW QUESTION # 45
Which of the following represents the total cash flows of an mvestment, over a period of time, adjusted to reflect the time value of
money?

A. The Return on Investment.
B. The Time to Payback.

C. The Net Present Value.

D. The Internal Rate of Return.

Answer: C

NEW QUESTION # 46
What does a force-field analysis consider?

A. Forces for and against business change.
B. Forces in the competitive environment
C. The financial strength of the company.
D. The power of external suppliers

Answer: A
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