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Exam measures an individual's knowledge and understanding of project management processes, techniques, and terminology,
making it an essential certification for anyone looking to advance their career in project management.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q938-Q943):
NEW QUESTION # 938 
Project managers play a key role in performing integration on a project.
What are the three different levels of integration?

A. Process, cognitive, and context
B. Interact, insight, and leadership
C. Complexity, understand, and change
D. Communication, knowledge, and value

Answer: A
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NEW QUESTION # 939 
A project manager has created an issue log to document issues communicated by project team members during weekly team
meetings. This is an input of:

A. Monitor and Control Risks.
B. Manage Stakeholder Expectations.
C. Report Performance.
D. Plan Risk Management.

Answer: B

NEW QUESTION # 940 
The following is a network diagram for a project.

The free float for Activity E is how many days?

A. 0
B. 1
C. 2
D. 3

Answer: B

NEW QUESTION # 941 
After defining activities in project schedule management, which processes should a project manager follow?

A. Sequence Activities and Estimate Activity Durations
B. Review Activities and Develop Schedule
C. Develop Schedule and Control Schedule
D. Estimate Activity Durations and Control Schedule

Answer: A

Explanation:
Section: Volume E
Explanation/Reference: https://www.projectengineer.net/steps-in-project-scheduling/

NEW QUESTION # 942 
Which document can help a project manager to leverage historical project information?

A. Deliverable acceptance forms
B. Work performance data
C. Lessons learned register
D. Schedule baseline

Answer: C
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