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Scrum Professional Scrum Master level III (PSM III) Sample Questions
(Q21-Q26):
NEW QUESTION # 21 
A Scrum Team has been working on a product for nine Sprints. A new Product Owner comes in, understanding he is accountable
for the Product Backlog. However, he is unsure about his responsibilities.
Which two activities are part of the Product Owner role according to Scrum?

Answer:

Explanation:
According to Scrum, theProduct Owneris accountable formaximizing the value of the productand for effectiveProduct Backlog
management. Two key activities that are explicitly part of this role are:
1. Ordering the Product Backlog to Maximize Value
The Product Owner is responsible forordering the Product Backlogso that the most valuable work is done first. This ordering
reflects:
* Business and customer value,
* Risk and uncertainty,
* Strategic goals and learning from previous Sprints.
Through this activity, the Product Owner ensures that the Scrum Team is always working on what matters most.
2. Ensuring Product Backlog Items Are Transparent, Clear, and Understood The Product Owner ensures that Product Backlog
Items are:
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* Clearly expressed,
* Transparent to the Scrum Team and stakeholders,
* Understood well enough for Developers to select them during Sprint Planning.
This does not mean writing detailed requirements alone, butcollaboratingso that shared understanding exists.

NEW QUESTION # 22 
When many Development Teams are working on a single product, what best describes the definition of
"done?"

Answer:

Explanation:
When many Development Teams are working on a single product, there must beone shared Definition of Done (DoD)that applies
toall teamsand tothe entire product Increment.
Single, Shared Definition of Done
Scrum requires that each Increment beusable and potentially releasable. When multiple teams contribute to one product, this means:
* There isone product, not multiple team products,
* There must therefore beone Definition of Donethat ensures consistency, quality, and transparency across all teams.
Having different Definitions of Done per team would result in:
* Inconsistent quality,
* Integration problems,
* Loss of transparency,
* Increments that are "Done" in isolation but not at the product level.
Integrated Increment-Level Definition of Done
The shared Definition of Done must includeintegration criteria, ensuring that:
* Work from all teams is integrated,
* The combined Increment meets quality and compliance standards,
* The product can be inspected and potentially released.
In scaled Scrum (e.g., Nexus), unintegrated work is explicitlynot considered Done, regardless of whether individual teams believe
their work is complete.
Ownership and Evolution
While Developers collectively create and adhere to the Definition of Done, it applies at theproduct level, not the team level. As the
product and organization mature, the Definition of Done may beexpanded, but it must always remain shared and transparent.

NEW QUESTION # 23 
The process of regular inspection and adaptation employs knowledgeable and skilled inspectors. What are two ways in which the
Product Owner takes the lead in the inspection process?

Answer:

Explanation:
TheProduct Ownertakes the lead in inspection by focusing onproduct value and direction, ensuring that learning from evidence
directly informs future decisions.
1. Inspecting and Ordering the Product Backlog Based on Evidence
The Product Owner continuouslyinspects the Product Backlogusing information gained from:
* Delivered Increments,
* Stakeholder feedback,
* Market changes and risks.
By ordering and refining the Product Backlog, the Product Owner leads inspection of whether the backlog still reflects themost
valuable and relevant work, ensuring that adaptation is based on evidence rather than assumptions.
2. Leading Product Inspection During the Sprint Review
The Product Owner leads inspection during theSprint Reviewby framing the conversation around:
* The Product Goal,
* What value the Increment delivers,
* What has been learned.
By engaging stakeholders in inspecting the Increment and guiding discussions about what to do next, the Product Owner ensures that
feedback is transformed intoProduct Backlog adaptation.



NEW QUESTION # 24 
Decisions to optimise value and control risk are made based on the perceived state of the artefacts. What events and practises can
improve transparency over the artefacts? Explain why.

Answer:

Explanation:
In Scrum, decisions to optimize value and control risk depend on theperceived state of the artifacts. If artifacts are not transparent,
inspection and adaptation become ineffective, leading to poor decisions. Scrum therefore defines specificevents and practicesto
improve transparency and support empirical decision- making.
Scrum Events That Improve Artifact Transparency
Sprint Planningimproves transparency by aligning the Scrum Team on the current state of theProduct Backlogand theProduct
Increment. The Product Owner explains backlog ordering and objectives, while Developers assess what is feasible based on the
current Increment and Definition of Done. This shared understanding reduces risk by creating a realistic Sprint Goal.
Daily Scrumimproves transparency of theSprint Backlog. Developers inspect progress toward the Sprint Goal and make visible
emerging risks, dependencies, and impediments. Daily inspection ensures that deviations are discovered early, enabling fast
adaptation and reducing delivery risk.
Sprint Reviewimproves transparency of theProduct IncrementandProduct Backlog. Stakeholders directly inspect the Increment and
provide feedback. This exposes assumptions, validates value, and informs Product Backlog adaptation, helping optimize future value
and reduce market risk.
Sprint Retrospectiveimproves transparency ofprocess-related aspectsthat influence the artifacts. By inspecting ways of working,
tools, skills, and the Definition of Done, the team identifies improvements that increase artifact quality and reliability over time.
Practices That Improve Transparency
Aclear and shared Definition of Doneensures transparency of the Product Increment. It creates a common understanding of what
"complete" means and prevents hidden work or misleading progress.
Product Backlog refinementimproves transparency by clarifying Product Backlog Items, making assumptions explicit, and reducing
uncertainty. Although not a formal Scrum event, refinement supports better inspection and forecasting.
Frequent integration and testingimprove transparency by making the real state of the Increment visible early and often. This reduces
the risk of late surprises and unintegrated work.
Visible metrics and information radiators(such as Sprint Goals, Sprint Backlogs, and progress toward objectives) help stakeholders
and teams understand the state of work without relying on reports or interpretations.

NEW QUESTION # 25 
During a retrospective, one of the more junior developers confesses he has a hard time getting his opinion heard. Whendiscussing the
work to be done, the more experienced developers often don't let him finish his sentences or disregard what hehas to say. What
Scrum Values are touched upon here?

Answer:

Explanation:
The situation described directly touches on several coreScrum Values, which guide behavior and collaboration within Scrum Teams.
In particular, the values ofCourage, Respect, and Opennessare most prominently involved.
First, the value ofCourageis demonstrated by the junior developer. Speaking up about feeling unheard, especially in front of more
experienced colleagues, requires personal courage. Scrum encourages team members to be brave in raising difficult or
uncomfortable issues so that problems can be addressed rather than ignored. Without courage, important impediments to
collaboration and effectiveness would remain hidden.
Second, the situation highlights a lack ofRespectin team interactions. Scrum emphasizes that Scrum Team members respect each
other as capable, independent individuals. Interrupting a colleague or disregarding their input-regardless of seniority-undermines this
value. Respect is essential for effective collaboration and for creating an environment where all team members can contribute fully.
Third, the value ofOpennessis central to this scenario. Scrum Teams are expected to be open about challenges, feedback, and
differing perspectives. Openness also means being receptive to ideas from all team members, independent of role, experience level,
or background. Disregarding input from a junior developer contradicts Scrum's emphasis on openness and reduces the quality of
decision-making.

NEW QUESTION # 26
......

The PDF version of our PSM-III practice guide is convenient for reading and supports the printing of our study materials. If client



uses the PDF version of PSM-III learning questions they can download the demos freely. If clients feel good after trying out our
demos they will choose the full version of PSM-III training test bank to learn our study materials. The PDF version of our PSM-III
study materials can be printed into paper documents and convenient for the client to take notes.

PSM-III Passing Score Feedback: https://www.prep4cram.com/PSM-III_exam-questions.html

Scrum PSM-III Discount It is very useful and helpful for a lot of people to learn from their mistakes, because many people will make
mistakes in the same way, and it is very bad for these people to improve their accuracy, The contents of our PSM-III study
materials are all compiled by industry experts based on the examination outlines and industry development trends over the years,
Scrum PSM-III Discount For me I got all I wanted from them.

Why do you try our exam products, It assists an organization PSM-III Discount in managing the risks in planning, deploying,
operating, and maintaining systems and processes, It is very useful and helpful for a lot of people to learn from their mistakes, PSM-
III because many people will make mistakes in the same way, and it is very bad for these people to improve their accuracy.

Pass Guaranteed Perfect Scrum - PSM-III Discount
The contents of our PSM-III study materials are all compiled by industry experts based on the examination outlines and industry
development trends over the years.

For me I got all I wanted from them, reliable PSM-III test camp materials make you success in your career, It is done to erase the
confusion among the students that is to whether to use their services or not.

Scrum - High Hit-Rate PSM-III - Professional Scrum Master level III (PSM III) Discount � Easily obtain free download
of 「 PSM-III 」 by searching on ➠ www.pdfdumps.com � �Reliable PSM-III Practice Questions
PSM-III Training Kit � PSM-III Valid Exam Discount � New PSM-III Exam Book � Search for ➠ PSM-III �
and obtain a free download on ☀ www.pdfvce.com �☀� �PSM-III Training Kit
Latest PSM-III Examprep � PSM-III Test Free � PSM-III Valid Exam Discount � Search for � PSM-III � on ✔
www.pdfdumps.com �✔� immediately to obtain a free download �PSM-III Answers Real Questions
Hot PSM-III Discount - Useful Tips to help you pass Scrum PSM-III ↩ Search on （ www.pdfvce.com ） for � PSM-III
� to obtain exam materials for free download �PSM-III Exam Tips
PSM-III Test Free � Reliable PSM-III Practice Questions � PSM-III Valid Exam Discount � Open [
www.prep4away.com ] and search for （ PSM-III ） to download exam materials for free �PSM-III Exam Tips
Test PSM-III Dumps Pdf � PSM-III Exam Tips � PSM-III Training Materials � Copy URL ▷ www.pdfvce.com ◁
open and search for 【 PSM-III 】 to download for free �PSM-III Training Kit
PSM-III Training Materials � PSM-III Training Kit � PSM-III Test Labs � Download 《 PSM-III 》 for free by
simply searching on ➡ www.testkingpass.com ��� �Advanced PSM-III Testing Engine
Providing You Realistic PSM-III Discount with 100% Passing Guarantee � Search for ➡ PSM-III ��� and download it
for free immediately on ✔ www.pdfvce.com �✔� �New PSM-III Exam Book
Training PSM-III Pdf � PSM-III Answers Real Questions � Reliable PSM-III Practice Questions � Open ➥
www.vce4dumps.com � enter ▷ PSM-III ◁ and obtain a free download �Test PSM-III Valid
PSM-III Pass4sure Questions - PSM-III Vce Training - PSM-III Free Demo � Search for ➡ PSM-III ��� and
download it for free on ➥ www.pdfvce.com � website �Reliable PSM-III Test Braindumps
PSM-III EXAM DUMPS WITH GUARANTEED SUCCESS � � www.testkingpass.com � is best website to obtain ➠
PSM-III � for free download �Test PSM-III Valid
heduventure.com, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, www.stes.tyc.edu.tw, www.alreemsedu.com, tutorlms-test-14-05-24.diligite.com, www.stes.tyc.edu.tw,
bbs.t-firefly.com, www.stes.tyc.edu.tw, Disposable vapes

https://www.torrentvce.com/PSM-III-valid-vce-collection.html
https://www.prep4cram.com/PSM-III_exam-questions.html
https://www.prep4cram.com/PSM-III_exam-questions.html
https://www.examdiscuss.com/Scrum/exam/PSM-III/questions/
https://www.pdfdumps.com/PSM-III-valid-exam.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.prep4cram.com%252fPSM-III_exam-questions.html
https://www.pdfdumps.com/PSM-III-valid-exam.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.prep4cram.com%252fPSM-III_exam-questions.html
https://www.prep4away.com/Scrum-certification/braindumps.PSM-III.ete.file.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.prep4cram.com%252fPSM-III_exam-questions.html
https://www.testkingpass.com/PSM-III-testking-dumps.html
https://roxyailayoga.com/?s=Providing%20You%20Realistic%20PSM-III%20Discount%20with%20100%25%20Passing%20Guarantee%20%25f0%259f%258e%25be%20Search%20for%20%25e2%259e%25a1%20PSM-III%20%25ef%25b8%258f%25e2%25ac%2585%25ef%25b8%258f%20and%20download%20it%20for%20free%20immediately%20on%20%25e2%259c%2594%20www.pdfvce.com%20%25ef%25b8%258f%25e2%259c%2594%25ef%25b8%258f%20%25f0%259f%259a%25b2New%20PSM-III%20Exam%20Book
https://www.vce4dumps.com/PSM-III-valid-torrent.html
https://www.contactopolitico.com.ar/?s=PSM-III%20Pass4sure%20Questions%20-%20PSM-III%20Vce%20Training%20-%20PSM-III%20Free%20Demo%20%25f0%259f%258d%25bf%20Search%20for%20%25e2%259e%25a1%20PSM-III%20%25ef%25b8%258f%25e2%25ac%2585%25ef%25b8%258f%20and%20download%20it%20for%20free%20on%20%25e2%259e%25a5%20www.pdfvce.com%20%25f0%259f%25a1%2584%20website%20%25f0%259f%2591%25b5Reliable%20PSM-III%20Test%20Braindumps
https://www.testkingpass.com/PSM-III-testking-dumps.html
https://heduventure.com/profile/mikesco912
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3895712
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3896764
https://myportal.utt.edu.tt/ICS/icsfs/01a09514-9bf5-4be1-80f8-00a8d73ff08d.pdf?target=a6312411-8096-47aa-973a-db57e34bc18b
https://myportal.utt.edu.tt/ICS/icsfs/0f7bed66-b6e1-4ad3-adab-cf02a32c740e.pdf?target=1dd19caf-22d8-4bf7-9a98-1d8ecd9b9191
https://myportal.utt.edu.tt/ICS/icsfs/4a8d9fc3-2c41-43e0-81b2-e875cc2d7b66.pdf?target=cefb572d-0d34-4a75-b72c-e23ae1d63eb3
https://myportal.utt.edu.tt/ICS/icsfs/4be3ba69-c743-41c0-861c-9a1f094cf2be.pdf?target=5145ed6b-79f4-4d4f-8ba9-93d3a7197528
https://myportal.utt.edu.tt/ICS/icsfs/577ca4d3-5dc1-49f0-95be-ed924b02c804.pdf?target=779f538c-1173-4c45-9479-319727128314
https://myportal.utt.edu.tt/ICS/icsfs/57db08bb-1661-49cd-a80a-0b1438432b0f.pdf?target=e1e70206-28ce-456e-93e8-38773cc8778a
https://myportal.utt.edu.tt/ICS/icsfs/6076793a-1955-4679-9a44-fc70a8f81da6.pdf?target=b2280ef0-417b-43e9-9230-dc70db7e260d
https://myportal.utt.edu.tt/ICS/icsfs/b66d9760-f51f-4cec-992b-7df0e7c0a8a0.pdf?target=67162fb7-2aed-40ce-bd68-e47d1b292fe0
https://myportal.utt.edu.tt/ICS/icsfs/bf97ca95-7ee4-4b3b-930d-f9e80b99e6da.pdf?target=ef7430d3-471a-4c55-80b7-925f07ee1c3c
https://myportal.utt.edu.tt/ICS/icsfs/fea29cda-de5b-4c41-8958-e3fd9df90d0d.pdf?target=afa95290-92f0-4e07-bc3e-f5d7f32f80a4
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3896041
https://www.alreemsedu.com/profile/halgree931
https://tutorlms-test-14-05-24.diligite.com/profile/tomcook417
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3896291
https://bbs.t-firefly.com/home.php?mod=space&uid=689715
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3896077
https://frvape.com

