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Prepare for the PRINCE2 PRINCE2Foundation exam with ease using Prep4King PRINCE2 PRINCE2Foundation exam questions
in a convenient PDF format. Our PDF files can be easily downloaded and accessed on various devices, including PCs, laptops,
Macs, tablets, and smartphones. With the PRINCE2 7 Foundation written Exam (PRINCE2Foundation) PDF questions, you have
the flexibility to study anytime and anywhere, eliminating the need for additional classes. Our comprehensive PDF guide contains all
the essential information required to pass the PRINCE2Foundation in one shot.

PRINCE2 Foundation Exam is a multiple-choice exam that covers the key concepts and principles of the PRINCE2 methodology.
PRINCE2Foundation exam is designed to test an individual's knowledge of the PRINCE2 terminology, processes, themes, and
principles. PRINCE2Foundation Exam consists of 60 questions that are to be answered in 60 minutes. The passing score for the
PRINCE2 Foundation Exam is 55%, which means that an individual must correctly answer at least 33 out of the 60 questions.
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If you feel unconfident in self-preparation for your PRINCE2Foundation test and want to get professional aid of questions and
answers, Prep4King PRINCE2Foundation test questions materials will guide you and help you to pass the certification exams in one
shot. If you want to know our PRINCE2Foundation Test Questions materials, you can download our free demo now. Our demo is
a small part of the complete charged version. Also you can ask us any questions about PRINCE2Foundation exam any time as you
like.

PRINCE2 7 Foundation written Exam Sample Questions (Q101-Q106):
NEW QUESTION # 101 
Which is a minimum requirement when applying the business case theme?

A. To define the management actions required to ensure the project's outcomes are achieved
B. To specify the solution to be used to deliver the business option selected
C. To integrate the benefits management approach with the project and stage plans
D. To ensure the corporate business plan is updated with the project costs and benefits

Answer: C

Explanation:
One of the minimum requirements when applying the Business Case theme in PRINCE2is to integrate the Benefits Management
Approach with the project's plans. This requirement ensures that there is a clear line of sight between the project's outputs,
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outcomes, and the expected benefits. It focuses on planning for the realization of benefits from the outset, which is essential for
justifying the project throughout its life cycle.
References: PRINCE2Foundation Manual

NEW QUESTION # 102 
Which product identifies the management stages and timescales of a project?

A. Project Product Description
B. Project Brief
C. Initiation Stage Plan
D. Project Plan

Answer: D

Explanation:
Section: Volume B

NEW QUESTION # 103 
Which process ensures focus on the delivery of a stage's products and avoids uncontrolled change?

A. Directing a project
B. Managing a stage boundary
C. Starting up a project
D. Controlling a stage

Answer: D

Explanation:
Section: Volume B
Explanation/Reference: https://www.greycampus.com/opencampus/prince-2-foundation/introduction-on-controlling-a-stage-
process-in-prince2

NEW QUESTION # 104 
What is documented in the project plan to support the 'manage by exception' principle?

A. The expected project benefits
B. Activities to mitigate project risks
C. A project product's quality criteria
D. The project's tolerances for cost and time

Answer: D

Explanation:
In support of the 'manage by exception' principle, the Project Plan in PRINCE2 documents the project's tolerances for key variables
such as cost, time, quality, scope, risk, and benefit. These tolerances define the limits within which the Project Manager can operate
without needing to escalate decisions to the Project Board, facilitating efficient decision-making and control at each level of project
management.
PRINCE2 Foundation Manual

NEW QUESTION # 105 
Which is a minimum requirement for applying the change theme?

A. To establish a change budget to fund changes in scope
B. To record every issue that is raised in the issue register
C. To appoint the project manager as part of the change authority
D. To define the project's approach to baselining products



Answer: B

Explanation:
Explanation/Reference:
Reference http://prince2.wiki/Themes#Change_Theme

NEW QUESTION # 106
......
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