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B 1) CIPS Level 4 Diploma in Procurement and Supply L4M6 % & 2% &
HE (Q252-Q257):

R #252
A 'synergy' within a partnership can lead to what?

A. Miscommunications
B. Greater creativity
C. Poor performance
D. Increased costs

Z%: B
fRRERR A :

The correct answer is 'greater creativity'. A synergy is the concept that the value and performance of two companies combined will
be greater than the sum of the separate individual parts. P.160

PR #253
Which of the following statements is an advantage to the buyer of early supplier involvement? Select the THREE that apply.

A. Improved understanding of seller capabilities
B. Supplier pre-qualification expertise

C. Lower development costs

D. Low costs of switching suppliers

E. Clarity of roles and responsibilities

F. Shared expertise for problem solving

ER:. ACF

i RE R «

Early Supplier Involverment (ESI) offers several advantages to buyers:

* Shared expertise for problem solving: Engaging suppliers early allows for collaborative problent solving, leveraging the supplier's
specialized knowledge to enhance product development.

* Improved understanding of seller capabilities: Early engagement provides insights into the supplier's capabilities, facilitating better
alignment with project requirements.

* Lower development costs: Collaborative efforts in the early stages can lead to cost savings by identifying efficiencies and reducing
the need for later-stage modifications.

These benefits are highlighted in the CIPS Intelligence Hub:

"ESI can bring significant benefits to your organisation, due to the involverment of suppliers in the initial stages of product
development... Here are some additional benefits that your organisation will see when adopting ESI... Helps to reduce cost...
Integrates supplier capabilities in the manufacturers supply chain..."

- CIPS Intelligence Hub: Early Supplier Involverment

i RE #254
A car manufacturer orders engine components froma supplier. The engine is the most expensive component and without it
production cannot continue. Where should the supplier be positioned in the supply chain?

A. Leverage
B. Strategic
C. Routine

D. Bottleneck

ZX: B
fRRERE

Using Kraljic's Portfolio Matrix, CIPS classifies itens based on:
* Fmancial impact


https://www.kaoguti.com/L4M6_exam-pdf.html

* Supply risk

Engines have:

* High financial value

* High supply risk, as production cannot proceed without them

This places the supplier firmly in the strategic quadrant, requiring close relationship management, risk mitigation, and long-term
collaboration.

[AMG6 Reference:

* Learning Outcome 2: Understand supply positioning and risk

* Topic: Kraljic portfolio analysis

* CIPS LAMS Study Guide - Strategic itens and supplier relationships

i 8 #255

Kinky Boots Ltd provides high heeled shoes in large sizes. Their target market are Drag Queens. There are a couple of rival shoe
manufacturers in this market and Kinky Boots Ltd offer the cheapest high heels. What strategy is Kinky Boots Ltd employing in
terms of competitive advantage?

A. cost focus

B. cost leadership

C. differentiation focus
D. differentiation

ER: A

fR R A«

This is 'cost focus' - Kinky Boots is both focusing on being a cost leaser (by providing the cheapest products) and focusing on a
niche market (drag queens). When these two strategies are combined it is called 'cost focus'. There's a couple of questions on
Porter's Generic Strategies in the exam- there's a useful diagram of this on P.13

8 #256
A restricted market is a market where there are only a small number of capable and competent suppliers. Which of the following is
not a reason for a marketplace to be restricted?

e A The product is easy to source elsewhere
e B. High barriers to entry

¢ C. Strong governmental regulation

e D. Low levels of profitability

BEER: A

fRRERR A
The correct answer is "The product is easy to source elsewhere'. The other three are given as reasons a marketplace might be
restricted on p.138. Other reasons also include; brand loyalty, difficult access to distribution channels, and companies colluding,
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