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Test engine version is a simulation of real test; you can feel the atmosphere of formal test. You can well know your shortcoming and
strength in the course of practicing SAP exam dumps. It adjusts you to do the C_ OCM 2503 Certification Dumps according to the
time of formal test. Most I'T workers like using it to test C OCM_ 2503 practice questions and their ability.

SAP C_OCM_2503 Exam Syllabus Topics:

Topic Details

¢ Organizational Change Management Methodology: This section of the exam measures the skills ofa

Change Manager and covers the foundational principles and structured approach used in managing
Topic 1 organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.

¢ Change Realization: This section of the exam measures the skills of a Transformation Consultant and
cludes the practical execution of change initiatives. It covers how change plans are implemented in real-

Topic 2
ope world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.
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¢ Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing

Topic 3 communication strategies that engage stakeholders, promote transparency, and address concerns during

the transition.

¢ Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systens that empower employees to adopt and sustain the change. It ensures

Topic 4
opL that people are equipped with the right capabilities to thrive in the new environment.
¢ Change Leadership: This section of the exam measures the skills of a Transformation Consultant and
emphasizes the leadership skills required to champion change. It involves fostering commitment among
Topic 5 stakeholders, guiding teans through transformation, and maintaining momentum throughout the change

journey.

>> Latest C_OCM_2503 Test Question <<

New SAP C_OCM_2503 Exam Notes - C_OCM_2503 Exam Questions

There are a lot of students that bought Prep4away's SAP C_OCM 2503 dumps and are satisfied with our services because they
passed their SAP Certification Exans on the very first try. We assure you that if you study with our provided SAP C_OCM 2503
Practice Questions, you can pass SAP Certified Associate - Organizational Change Management (C_OCM_2503) certification test
i a single attempt, and if you fail to do it, you can claim your money back fromus according to terms and conditions.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q35-Q40):

NEW QUESTION # 35
What are typical sources of information for identifying stakeholder groups? Note: There are 3 correct answers to this question.

A. The HR department

B. The project sponsor

C. Senior managers of impacted business units
D. The IT department

E. Employee representative or works council

Answer: B,C.E

Explanation:

Identifying stakeholder groups in SAP OCM (Prepare phase) relies on diverse, authoritative sources. Option A is correct because
the employee representative or works council knows frontline staff-e.g,, warehouse workers impacted by inventory changes-
ensuring their inclusion. Option D is correct as senior managers of impacted units (e.g., finance director) pinpoint key players like
process owners or key users, offering a business perspective on who's affected. Option E is correct because the project sponsor,
with a strategic view (e.g., "this impacts sales and procurement"), highlights high-level stakeholders like executives or cross-unit
leads.

Option B 1s incorrect-HR might provide general employee data but lacks project-specific impact insight.

Option C is incorrect; IT focuses on technical roles, not broader business stakeholders. SAP OCM uses these sources to build a
comprehensive stakeholder map.

"Stakeholder identification leverages works councils, senior managers of impacted units, and the project sponsor for a complete
view of affected groups" (SAP Activate, Stakeholder Analysis Sources).

NEW QUESTION # 36
During a change network kick-off meeting, a change agent openly reports that he has beennominated by his manager against his will
How should the change manager react in this situation?

e A Clarify the issue with him bilaterally after the change network meeting
e B. Request the change agent to leave the kick-off meeting
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e (. Ask the change agent to find a substitute within his unit
¢ D. Try to convince the change agent to take over the role anyway

Answer: A

Explanation:

A reluctant change agent at a kick-off meeting poses a challenge, and the change manager must respond constructively. Option B is
correct because a bilateral discussion post-meeting-e.g., asking "What's your concern?"-allows the change manager to understand
the reluctance (e.g., workload, disinterest) privately, avoiding public confrontation and tailoring a solution (e.g., support,
reassignment). This respects the agent's feelings while maintaining network morale.

Option A is incorrect-asking for a substitute shifts responsibility to the agent, potentially alienating him and disrupting the meeting,
Option C is incorrect; convincing him on the spot risks resistance or resentment, undermining his effectiveness. Option D is
incorrect-ejecting him is harsh, damages trust, and weakens the network's start. SAP OCM favors discreet, empathetic handling of
such issues.

"Address a reluctant change agent's concerns bilaterally after the meeting to resolve issues constructively and preserve network
cohesion” (SAP Activate, Change Network Management).

NEW QUESTION # 37
‘Which organizational change management activity is usually performed in which SAP Activate phase? Note:
There are 2 correct answers to this question.

A. The business readiness assessment is usually conducted in the Discover phase
B. The user adoption analysis is usually conducted in the Run phase

C. The change plan is usually developed i the Explore phase

D. The change assessment is usually conducted in the Prepare phase

Answer: B,D

Explanation:

SAP Activate phases align OCM activities with project stages. Option A is correct because user adoption analysis-measuring actual
usage (e.g., system logins, feedback)-occurs in the Run phase post-go-live, assessing real outcomes vs. predictions. Option C is
correct as the change assessment (evaluating readiness, culture, capabilities) happens in the Prepare phase to baseline the
organization before detailed planning-e.g., nterviewing leaders to gauge change appetite.

Option B is incorrect-the business readiness assessment (checking go-live preparedness) is in Deploy, not Discover, which focuses
on solution exploration. Option D is incorrect; the change plan starts in Prepare (initial version), not Explore, where it's refined. SAP
OCM ties activities to phase-specific goals.

"Change assessment occurs in Prepare to evaluate readiness, and user adoption analysis in Run to measure post-go-live success"
(SAP Activate, OCM Phase Alignment).

NEW QUESTION # 38
How does working with personas help to convey stakeholder-specific messages in cloud projects?

¢ A Personas representing innovators and visionaries within the represented stakeholder group trigger the reflection of
communicated messages, because users are motivated to challenge their previous assumptions

e B. Personas with relevant IT and process competencies for a specific stakeholder group support the communication of facts
and figures, because the personas are considered to be credible experts for the commumicated content

e C. Personas that resemble opinion leaders of the represented stakeholder groups underline the commumicated messages,
because users unconsciously perceive the persona as very trustworthy

e D. Personas with similar demographics and attitudes of the represented stakeholder group allow you to address emotions
instead of just conveying facts, because users identify with the persona and build empathy

Answer: D

Explanation:

Personas in SAP OCM are fictional profiles representing stakeholder groups (e.g., "Finance UserAnna") to tailor comnunication.
Option A is correct because personas mirroring demographics (e.g., age, role) and attitudes (e.g., skeptical) resonate emotionally
with users, who see themselves in the persona. This empathy shifts focus from dry facts (e.g., "new system features") to feelings (e.g.,
"how it helps me"), enhancing message impact. For example, a persona like "Manager Mike, 45, cautious but open' can address
fears while highlighting benefits, making communication relatable.



Option B is incorrect-opinion leader resemblance might build trust, but unconscious perception isn't the primary mechanisi
identification is. Option C is incorrect; innovators/visionaries may inspire, but triggering reflection isn't the core purpose-adoption is.
Option D is incorrect; personas aren't experts for facts-they' re tools for emotional connection, not technical credibility. SAP OCM
uses personas to humanize communication.

"Personas reflecting stakeholder demographics and attitudes enable emotional messaging, fostering empathy and identification to
drive adoption" (SAP OCM Framework, Persona Development).

NEW QUESTION # 39
How would you prepare to conduct a detailed change impact analysis workshop? Note: There are 2 correct answers to this
question.

A. Select one relevant impact dimension to be analyzed, for example process, technology, organization, or people
B. Schedule individual upfront meetings with all workshop participants to collect initial insights

C. Invite the appropriate workshop participants, for example process owners, subject matter experts, and key users
D. Create a template with the relevant business processes broken down to a suitable level for the discussion

Answer: C,D

Explanation:

Preparing for a detailed change impact analysis (CIA) workshop, typically conducted in the SAP Activate Explore or Realize phase,
requires careful planning to ensure actionable outcomes. Option A is correct because mviting the right participants-process owners
(who understand current workflows), subject matter experts (SMEs, who provide technical/process depth), and key users (who
represent end-user perspectives)- ensures a comprehensive assessment of impacts across affected areas. Their diverse insights are
critical for identifying specific changes at a granular level, such as how a process shift affects daily tasks or systemusage. Without
these stakeholders, the workshop risks missing critical details or buy-in, undermmning its effectiveness.

Option B is correct because creating a template with relevant business processes broken down to a suitable level (e.g,,
subprocesses like "order entry" within "order-to-cash') provides a structured framework for discussion. This template might include
columms for as-is vs. to-be states, impact severity, and affected roles, enabling participants to systematically evaluate changes. It
ensures focus and consistency, preventing the workshop from becoming a free-for-all discussion, and aligns with SAP's methodical
approach to CIA.

Option C is incorrect because scheduling individual upfront meetings with all participants is impractical and time-consuming for a
detailed CIA, which builds on prior high-level analysis. While some pre-workshop input might be gathered, the workshop itself'is the
collaborative forum for insights, not pre-meetings. Option D is incorrect because limiting the analysis to one dimension (e.g,, only
"process") contradicts the holistic nature of a detailed CIA, which assesses multiple dimensions (process, technology, organization,
people) to capture the full scope of change. SAP OCM enmphasizes stakeholder inclusion and structured tools for detailed CIA
preparation.

"Preparation for a detailed change impact analysis workshop mvolves inviting key stakeholders such as process owners, SMEs, and
key users, and providing a structured template of business processes to guide the assessment of impacts across all dimensions" (SAP
Activate Methodology, OCM Workstream, Detailed CIA Preparation).

NEW QUESTION # 40

Prep4away C_OCM_2503 practice test has real C_ OCM_2503 exam questions. You can change the difficulty of these questions,
which will help you determine what areas appertain to more study before taking your SAP Certified Associate - Organizational
Change Management (C_OCM_2503) exam dumps. Here we listed some of the most important benefits you can get from using our
SAP Certified Associate - Organizational Change Management (C_OCM_2503) practice questions.
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