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(Q32-Q37):
NEW QUESTION # 32 
What is the PRIMARY purpose of a benefits plan?

A. It is published to shareholders to show that their investment made will result in tangible benefits for the organisation.
B. It provides a firm basis for tracking the benefits of making changes to requirements.
C. It provides a firm basis for tracking the business benefits and managing their realisation.
D. It quantifies intangible benefits that could not be quantified when the business case was presented.

Answer: C

Explanation:
A benefits plan outlines how the anticipated benefits of a project or change initiative will be achieved, tracked, and managed. Its
primary purpose is to ensure that benefits are realized as planned.
Key Considerations:
Tracking Changes to Requirements: A benefits plan focuses on benefits realization, not changes to requirements.
Quantifying Intangible Benefits: While intangible benefits may be included, the primary focus is on managing all benefits, tangible and
intangible.
Tracking and Managing Benefits Realisation: The benefits plan provides a structured approach to monitor progress and ensure
benefits are delivered.
Publishing to Shareholders: While stakeholders may review the plan, its primary purpose is internal management, not external
communication.
Evaluation of Each Option:
A . It provides a firm basis for tracking the benefits of making changes to requirements:
The benefits plan focuses on overall benefits realization, not specifically on changes to requirements.
Conclusion: This is not correct .
B . It quantifies intangible benefits that could not be quantified when the business case was presented:
While intangible benefits may be included, this is not the primary purpose of the plan.
Conclusion: This is not correct .
C . It provides a firm basis for tracking the business benefits and managing their realisation:
This accurately describes the primary purpose of a benefits plan.
Conclusion: This is correct .
D . It is published to shareholders to show that their investment made will result in tangible benefits for the organisation:
The benefits plan is primarily for internal use, not external reporting.
Conclusion: This is not correct .
Final Recommendation:
The primary purpose of a benefits plan is:
C . It provides a firm basis for tracking the business benefits and managing their realisation.

NEW QUESTION # 33 
A business analyst wishes to show that a company wants to store information about different types of product. Some attributes are
common to every product (for example; product name) but other attributes only apply to certain product types. For example,
product material only applies to accessory products.
Which of the following constructs could the business analyst use to represent this on a class model?

A. A generalisation structure
B. A many-to-many multiplicity.
C. An <> structure.
D. An association class.

Answer: A

NEW QUESTION # 34 
Cars, trucks and motorbikes are all types of vehicle.
What structure could be used on a class model to model this

A. Association class



B. Generalisation
C. Exclusivity relationship
D. The <> construct

Answer: B

NEW QUESTION # 35 
Which of the following types of activity help identify the KPI's of an organisation?

A. The planning activities.
B. The monitoring activities.
C. The doing activities.
D. The control activities.

Answer: A

NEW QUESTION # 36 
A business analyst needs to elicit, analyse and define requirements carefully in order to provide a firm basis for developing business
and software solutions.
What SHOULD system performance be categorised as?

A. Technical requirement.
B. Non-functional requirement.
C. General requirement.
D. Functional requirement.

Answer: B

NEW QUESTION # 37
......
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