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FE i
¢ Understand compliance issues when sourcing from suppliers: It explores legislative, regulatory, and
FE 1 organizational requirements for sourcing, It compares the use of audit and other mechanism of feedback.

¢ Understand options for sourcing requirements from suppliers: This section covers the sourcing process,
EN D) approaches, options, and award criteria for obtaining requirements from suppliers. The sub-topics provide
a foundation for strategic sourcing.

53 ¢ Understand the key processes that can be applied to the analysis of potential external suppliers:
¢ This section examines analyzing market data, obtaining quotations
FE 4 ¢ tenders, and assessing responses. The sub-topics focus on key processes for evaluating potential suppliers.
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FRE #211
Rules regulating the type of goods and the volume that can be imported into a country or trade block are commonly known as what?
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A. tariffs
B. duties
C. laws

D. profits

ER: C
i RE S «

This is tariffs. Be careful not to confuse tariffs and duties;
tariffs = rules and duties = payments.

i 8 #212
Which of'the following incoterms has the lowest risk to the buyer?

A. carriage and insurance paid to
B. free on board

C. exworks

D. delivered duty paid

ZX: D

R RE RS :
The lowest risk to the buyer is 'delivered duty paid'. This is because the supplier does all the work transporting the itens to the
buyer's premises. Incoterms 2020 chart | Intersped

8 #213
A buyer might opt to do an Invitation to Tender (ITT) rather than a Request for Quotation (RFQ) because ...

A. The nature of the goods or services being purchased is complex and high value

B. The contract will be low value and there are many suppliers, therefore a simpler approach is required

C. Time is of the essence and decisions need to be made quickly without additional stakeholder nvolvement
D. The supplier market is an oligopoly where a few large suppliers dominate the market

ER: A

fE AR A«

ITT is appropriate for complex/high-value procurements needing detailed submissions and robust evaluation.

RFQ suits simple, well-specified, lower-value buys where price comparison is primary.

Reference: CIPS 14M4 Study Guide (v2): LO "lmplementation” - sourcing procedures (RFI/RFQ/ITT) matched to complexity and
risk.

PR #214
Which of'the following are primary sources of data? Select TWO.

A. published price lists

B. economic indices such as PPI or CPI

C. trade fairs and exibits

D. market reasearch commissioned by a rival company
E. phone calls with current suppliers

Z%: CE

fE RSB«
Primary data includes trade fairs and exhibits, and phone calls to current suppliers. The others are examples of secondary data.
Remember primary= you do it yourself, Secondary = someone else did it.

I8 #215



A buyer has been tasked with placing an order for steel from another country and using Incoterms for delivery. The buyer's
organisation has an in-house transportation and export clearance department. During negotiations, the buyer achieved a 25% cost
reduction by accepting responsibility for loading, transportation, and export clearance. Which Incoterm has been agreed?

A. EXW - Ex Works

B. FCA - Free Carrier

C. CIP - Carriage and Insurance Paid
D. FOB - Free on Board

BEE: A

EER

The EXW (Ex Works) termmeans the seller's responsibility ends once goods are made available at their premises. The buyer must
take on costs and risks from that point, including loading, transport, and export clearance. Because the seller is not responsible for
logistics, the quoted price is lower. In contrast, FCA includes delivery to a carrier, FOB covers loading onto a vessel, and CIP
includes carriage and insurance arranged by the seller. By accepting these responsibilities, the buyer leveraged cost savings,
demonstrating knowledge of Incoterms and alignment with efficient sourcing practices.

Reference: CIPS LAM4 Study Guide (v2), LO: "Application” - Incoterms responsibilities and cost-sharing,

PR #216
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