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Our PRINCE2Practitioner training prep can be applied to different groups of people. Whether you are trying this exam for the first
time or have experience, our PRINCE2Practitioner learning materials are a good choice for you. Whether you are a student or an
employee, our PRINCE2Practitioner exam questions can meet your needs. This is due to the fact that our PRINCE2Practitioner
Learning Materials are very user-friendly and express complex information in easy-to-understand language. We assure you that once
you choose our PRINCE2Practitioner practice materials, your learning process is very easy.

PRINCE?2 Practitioner certification exam tests candidates on their ability to apply the PRINCE2 methodology to real-world
situations. It covers topics such as project planning, risk management, quality management, and change management.
PRINCE2Practitioner exam consists of multiple-choice questions, and candidates are required to score 55% or higher to pass.

PRINCE?2 Practitioner exam s designed for professionals who have already achieved the PRINCE2 Foundation certification and
wish to further their knowledge and skills in project management. PRINCE2Practitioner Exam measures the candidate's ability to
apply PRINCE2 methodology to real-life projects and scenarios.
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Everyone has the right to pursue happiness and wealth. You can rely on the PRINCE2Practitioner certificate to support yourself. If
you do not own one or two kinds of skills, it is difficult for you to make ends meet in the modern society. After all, you can rely on
no one but yourself. At present, our PRINCE2Practitioner Study Materials can give you a ray of hope. Even you have no basic
knowledge about the PRINCE2Practitioner study materials. You still can pass the PRINCE2Practitioner with the help of our
PRINCE2Practitioner learning guide.

PRINCE?2 Practitioner Exam Sample Questions (Q208-Q213):

NEW QUESTION # 208

Scenario

Additional Information

Product Description

Quality notes from the Daily Log

The Director of Information Technology Division (DIT) has been asked to ensure that any changes to the outsourced staff
employment contracts adhere to employment law. The DIT will review future job descriptions of the transferred staff before the final
contract is signed with the selected service provider.

The service level agreement between MFH and the selected service provider will specify the type and quality of service required.
The selected service provider must follow the industry standards for providing outsourced services.
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MFH has a quality management system which contains a document control procedure for all its documentation, however this does
not include change management.

All project documents will be subject to a quality review. Nominated products will require a formal approval record signed-off by
the quality review chair.

Extract from the draft Quality Management Strategy (may contain errors) Introduction

1. This docurment defines the approach to be taken to achieve the required quality levels during the project.

2. The Project Board will have overall responsibility for the Quality Management Strategy.

3. Project Assurance will provide assurance on the implementation of the Quality Management Strategy.

Quality management procedure - Quality standards

4. The selected service provider will operate to industry standards for providing outsourced services.

5. MFH document standards will be used.

Records

6. A Quality Regster will be maintained to record the planned quality events and the actual results from the quality activities.

7. Configuration Item Records will be maintained for each product to describe its status, version and variant.

8. Approval records for products that require them will be stored in the quality database.

Roles and responsibilities

9. The DIT will check that the employment contracts for outsourced staff adhere to employment law.

10. Team Managers will provide details of quality checks that have been carried out.

11. Team Managers will ensure that the Quality Register is updated with the names of team members who are involved in the review
process.

12. The Senior User will review the Product Descriptions of the products to be produced by the selected service provider to ensure
that they can be achieved.

Which is a correctly defined acceptance criterion for the transferred facilities computer system?

A. Back-up of data must be kept until the data is no longer needed.

B. Must be subject to regular back-ups.

C. Planned periods of shutdowns of the computer system must be kept to a minimum.
D. No (zero) loss of system functionality.

Answer: D

NEW QUESTION # 209

Product Summary

A list of customers will be collated. This will use existing information from the Accounts department about current customers, and
existing information from the Marketing department about prospective customers.

Using the tariff of mailing costs available from the Post Office, a production cost forecast will be produced to allow the CEO and the
Marketing Director to decide whether to continue with the project. Ifthey decide to continue, they will give the approval to launch
the internal label design competition. Competition rules will be required to communicate details of the competition to the staff. The
chosen label design will then be selected from the competition entries.

The photos for the calendar must be based on existing photo design ideas available from the Marketing department. The selected
photos will be chosen from these. Monthly calendar displays will be created to show the required layout of each page.

Product Breakdown Structure (contains errors)

Extract from Stage Plan for stage 3.

(All entries are true statements but may not be shown under the correct heading or in the correct document).

Using the Product Summary and Product Breakdown Structure provided as additional Information for this question In the Scenario
Booklet, answer the following question.

Column 1 is a list of some of the entries in the product breakdown structure. Determine whether each entry in Column 1 has been
correctly shown in the product breakdown structure. Select from Colunn 2 the appropriate statement that correctly describes that
entry. Each selection from Colunmn 2 can be used once, more than once or not at all.

Answer:

Explanation:
Explanation

NEW QUESTION # 210
HOTSPOT



Drop down the right answer from Colurmn 1 to colunn 2.

Answer:

Explanation:

NEW QUESTION # 211
According to PRINCE2, which statement about the Configuration Management Strategy for the Outsourcing
project is correct?

¢ A. A Configuration Management Strategy is unnecessary for this project because the MFH document control
process is documented. It is acceptable simply to reference this in the Quality Management Strategy.

¢ B. Every project needs a Configuration Management Strategy, even if the organization has existing
configuration management standards, because every project has different circunstances.

¢ C. A separate Configuration Management Strategy will be required for each of the suppliers within this project
because each will have a different way of managing and storing products.

Answer: B

NEW QUESTION # 212
Which 2 statements apply to either the Extracts or references or Approval method sections?

A. Delete entry 12 because this should be the Team Plan not the Stage Plan.

B. Project Manager.

C. Move entry 13 to Reporting arrangements because this describes how completion will be advised to the

D. A suitable entry for Extracts or references would be 'Product Descriptions are available from Project Support'.
E. Delete entry 13 because this is NOT a Project Assurance responsibility.

F. Add 'The Project Manager is to be advised of completion of the Work Package by email'.

Answer: A,D

Explanation:
Explanation/Reference:
Progress Theme
Question Set 3

NEW QUESTION # 213

Our PRINCE2Practitioner study materials are different from common study materials, which can motivate you to concentrate on

study. Up to now, many people have successfully passed the PRINCE2Practitioner exam with our assistance. So you need to be
brave enough to have a try. We can guarantee that you will love learning our PRINCE2Practitioner Preparation engine as long as
you have a try on it. And you can free download the demos of our PRINCE2Practitioner learning guide on our website, it is easy,
fast and convenient.
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