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NEW QUESTION # 52 
Which graphical element represents a BPMN Activity?
Response:

A. 
B. 
C. 
D. 
E. 
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NEW QUESTION # 53 
Choose the correct answer:
Which scenario is described by the diagram?

A. First do A, then B or C depending on a condition.
B. First do A, then B or C or both B and C depending on a condition.
C. First do A, then wait for an event before doing B and C.
D. First do A, then B and C in any order.

Answer: D

NEW QUESTION # 54 
Choose the correct answer:
What is the key role of the Finance department in a company?

A. to ensure the company has the money it needs to operate
B. to track the flow of money the company generates
C. to ensure the company fulfills all applicable regulatory requirements
D. to operate back-office functions in the service organization

Answer: A

NEW QUESTION # 55 
Which of the following statements refers to a benefit of the APQC,s Process Classification Framework (PCF)?
Response:

A. The outcome is the result you desire
B. Enables the best kind of benchmarking performance and metrics
C. Eliminate waste and none value added (NVA) activities
D. The input is a factors pieces needed to create the outcome

Answer: B

NEW QUESTION # 56 
Choose the correct answer:
In the BMM, a Business Rule is a component of which concept?

A. Directive
B. Guideline
C. Tactic
D. Strength

Answer: A

NEW QUESTION # 57
......
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