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HH #28
A lorry used for transporting goods between warehouses has a light that flashes up on the dashboard when engine oil needs to be
replaced soon. This is an example of what form of maintenance?

e A preventative
e B. condition-based mamntenance
e C. runto breakdown

e D. reactive
Ff#: B
fREH

This is an example of condition-based maintenance. This is when, prior to failure, the user is alerted to a potential problem and given
time to fix it before it happens. Preventative maintenance is proactively checking regularly, so in this scenario it would be the driver
checking the oil level manually before each journey. Reactive maintenance would be changing the oil when it needs changing (not
beforehand). Run to breakdown would be driving the vehicle until it doesn't go any more then replacing the vehicle. See p.103.

HM #29
Performance Benchmarking is a form of what type of benchmarking?

e A internal

e B. external

e C. competitive

¢ D. non-competitive

Ef: A

fEEL:
Performance Benchmarking is an internal form of benchmarking where you compare the performance of 2 different departments
against each other. This is fromp.82.

B #30

There are four manufacturing companies located on Seashell Industrial Estate. Each company creates a different product and
employs a different maintenance approach to its operations. For each company, select the corresponding maintenance approach and
the key operating process characteristic.

Company 1: This company creates craft beer and offers customers a tour of the brewery for a small charge. The brewing equipment
is serviced monthly and the brewery is kept extremely clean. All equipment is labelled with the last service date.

Company 2: This company produces seasonal iterrs such as Easter Eggs and Christmas Cake. The equipment has a control panel
where lights will flash red advising staff'to check oil levels and components. Staff can then report issues to the maintenance team if
remedial work is required. Product demand fluctuates throughout the year.

Company 3: This equipment does not often break down and is only fixed when 1t is reported by staff'as no longer working,
Company 3 creates toys, providing a large range of product sizes and colours based on different customer requirements.

Company 4: Parts of the machine are serviced quarterly but in general, the machine is left to run its course and is then replaced when
it is no longer financially viable to fix. The company produces cereal and the operating process is focused on the quantity produced
and therefore uses standardised processes.

Conyplete the table below by listing the maintenance approach and operating process characteristic for each company. Each
response should only be used once: preventative maintenance, run to breakdown maintenance, condition-based maintenance, mixed
maintenance, volume, visibility, variation, variety

Which of the following will you put into box 2?

A. mixed maintenance

B. condition-based maintenance
C. preventative maintenance

D. run-to-breakdown maintenance

A
R

: B



AR

The correct answers are as follows:

B #31

Which of'the following are considered 'transformed resources' and an input into the Operations Process (input- processoutput)?
Select THREE

A. customers
B. employees
C. mformation
D. money

E. raw materials

Ef#: A. C. E

R :

Customrers, Raw Materials and Information are inputs. This is from p.44-45. Raw materials is the obvious one- it's the input in
manufacturing and is transformed into a finished good. Information is an input in the service industry- for example a lawyer or an
accountant requires information in order to prepare their case. Customers is the other correct answer and is an input in things like
hairdressing (you can't cut hair without a customer's head!). Employees are considered transforming inputs not transformed
resources (p.45). Money is also not an input as it isn't converted into an output.

B #32

The operating process which ensures projects are completed according to customers' specifications is known as what?

e A quality control

¢ B. project management
e C. procurement

e D. process selection

EfE: A

fi .-
This is quality control. The definition is taken from p.64. It comes under the section on construction, but can be applied to other
industries too, particularly manufacturing,

HR#33

BrebDHEMRE. DL LHBLMIT A FODLTHEBBEIZEVWDIL I ENRTEZ L. BYMEBN 2 RHE
WERMM ST 2L2BT0ET, Lo T. BEHEEEREABLAHEN L 2 —2 7 ARY TV A 5%
LECeERTEET. CORMTE. BERORRLEFBESAENTH MY . 1FHOEHY A7 4 2 BHRT
BELAWELITZZE5RETIELEL DD £3. LSMI7F R MEFBEEAL 7218, LSMORERIE AL
THSIEM. BR7 vy 77— 12 B8ELAVRELT ET.

L5SM9%} H x4 5% : https://www.topexam.jp/L5SM9_shiken. html

CIPS LSMOBTRIRE 2 hid /- B, 8& L2V F— 5 WAL T 3BFEM L FET T CIPS LSMOR T
R ITEDZ L DAB WL DHBIHRERIC AAL LT, 2V OSKIEHESBCeR KR FESM+* 52
FT. HRLEMEBOBENZVE I LRBICAKL & U 1iX Topexam LSMOR} B3t 81 23 CIRET & &
¥ Topexam LSMOB}HxfRit 2 DB #RMEL . BEOLOKMEF N FHL £ 7. ZLOZBHEIRYO
Operations Managementfi B4 TREBIC AL £ L fov 6. B DCIPS LSMOZBAEE# AF L CHRAHL 125,
HrlidRETRBCAKTE £ 7. CIPS LSMIEH & HEK 2 BN 2t B R —F L Wil T

T

H— LodDE. o1V BV ELTREAR CCTH 510 EVEHRICHTL 3529 L5MAUE &S - IF
v, D LEBHRE -6, TEDTOA—RC THLENTIT> CEBCHRS v EIEEI. 2hid &
fou B, B&L AV F—2HAL T ZEN L HFETT.


https://www.jpshiken.com/L5M9_shiken.html
https://www.topexam.jp/L5M9_shiken.html
https://www.topexam.jp/L5M9_shiken.html

100% A ¥ 2 D LSM 9 1 [ /E — 5] & 4% 15 #1102 LSM9F} H %) 38

[TEDZ DAL DHFBIRABC NAL 12K T 2hz ) OAKAEHEBE L E CBK 4 LR EHLSMORH R
BES5Z2 7. DRlAEROBES LB E I LRABICE#K L &0 hid Topexamid £2FCRET & £ 7.
Topexamid Z DITE £ REEL . BOL L OBMEF HLFNL £ 5.

% < D ZEiF & 3, % O Operations Managementfi &£ CRBUC AL £ L 722 5. D CIPS LIMOZ BRI 4 %
AFLTHALLS, baltidRECRBCAKTE LT,

BELSMO | BRI 2 LSMOR %7 [ B | 35X 5% O ¥ 45 77 1% Operations Management®} H x} 58 [ v/
www.mogiexam.com [ v/ [ 1iZ CHREZER D (LSM9) REE % KX 7 > o — F ¥ & LSM9RRAEpdf& K}

£ 5 L WLSMOB i R — 81 & 4%-A 2 H 2 LSMOE B x4 3% [ URL = www.goshiken.com [1[1[1% 2 £ —L
TH &, DLSMI U2 BERL TEBTKE Y o —FL T ESOILSMIEM b —Y > 7

LSMOBE P18l 4R () LSMORhsE A A & [ LSMOBHTakEk (1 € www.passtestjp Y T“LSM9 "% HRZE L

T, BECHBECKL Yo —FT& & TLSMOEEBEE

EE 5 L OLSMOB T E —Ela4&- B 3 2 LSMORLEXSE [ (LSM9 ) # Bl CX Yo — e
www.goshiken.com [1CHE 7 % 72 17 LSMOEE ] &8 )l 4K

LSMOTRE I D LSM92 5 4 A7 4 7 [1 L5SM9%& ¥ % RIRESE 11 “L5SM9 "% BRI TX v > m— ko>
www.mogiexameom<” = 74 A b # AN T 3L IFLMIT R FSEH

{EHET & B LSMOBHTE & @] 2 LSMOAL B xt5% v € www.goshiken.com ) #> 5 fij Bz ( LSM9 ) #% Xl
TX7>u—FT&&FTLSMIH KB Xtk

B DLSMIBFTFIRE | BRI DT CRIBE ML THREIC AT 5 - & { T & 72L5M9: Operations
Management [ “ www.jptestking.com™Z BBEIL « “LSM9 "% KREL THEBTKX 7> v —FL TL S LL5M9
$HE

{EHET & 3 LSMOBHTE & @ H] 2 LSMOAL B xR 0« LSMO D 3 5% [ & (& -o¢ www. goshiken.com [1-e¢ [T &
FBHECE HLSMO H A58 i) ot 58

fSHET & 2 LSMOBHT R & (G F % LSMOB} B 3 55 [ we www.xhs1991.com (14 A b 12 T &Hr LSMO "
#£% K 7> o— FLSMIHARE A BT %

LSMOGAER O ¥ 57k | R 3 3 LSMOEGHT IERER | /~ 1 /S X L — b D Operations Management®t B %} 38 [
s www.goshiken.com [T Z2 2 R A4 > 5 A > fii= LSM9 D00 O 3R Bk R ELSMONRHE N 2
LSMOxt i A2 [ LSMOfE sHE #E A 8% 1 LSMOfE B #1PH 0 4 ¥ < [ www.jptestking.com % B & . [

LSM9 T BMERL TEB T 7> o —FL T EEVWLMIY ¥ 77—

www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw,
www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportal. utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal utt.edu.tt, www.stes.tyc.edu.tw,
www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, Disposable vapes


https://www.topexam.jp/L5M9_shiken.html
https://www.mogiexam.com/L5M9-exam.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.topexam.jp%252fL5M9_shiken.html
https://www.passtest.jp/CIPS/L5M9-shiken.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.topexam.jp%252fL5M9_shiken.html
https://www.mogiexam.com/L5M9-exam.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.topexam.jp%252fL5M9_shiken.html
https://www.jptestking.com/L5M9-exam.html
https://trackex.com/?s=%25e4%25bf%25a1%25e9%25a0%25bc%25e3%2581%25a7%25e3%2581%258d%25e3%2582%258bL5M9%25e6%259c%2580%25e6%2596%25b0%25e5%2595%258f%25e9%25a1%258c%25e3%2581%25a8%25e4%25be%25bf%25e5%2588%25a9%25e3%2581%25aaL5M9%25e7%25a7%2591%25e7%259b%25ae%25e5%25af%25be%25e7%25ad%2596%20%25f0%259f%2594%2587%20%25e2%2580%259c%20L5M9%20%25e2%2580%259d%25e3%2581%25ae%25e8%25a9%25a6%25e9%25a8%2593%25e5%2595%258f%25e9%25a1%258c%25e3%2581%25af%25e2%2598%2580%20www.goshiken.com%20%25ef%25b8%258f%25e2%2598%2580%25ef%25b8%258f%25e3%2581%25a7%25e7%2584%25a1%25e6%2596%2599%25e9%2585%258d%25e4%25bf%25a1%25e4%25b8%25adL5M9%25e6%2597%25a5%25e6%259c%25ac%25e8%25aa%259e%25e7%259a%2584%25e4%25b8%25ad%25e5%25af%25be%25e7%25ad%2596
https://www.xhs1991.com/L5M9.html
http://www.cf-flour.jp/wp/?s=L5M9%25e8%25a9%25a6%25e9%25a8%2593%25e3%2581%25ae%25e6%25ba%2596%25e5%2582%2599%25e6%2596%25b9%25e6%25b3%2595%25ef%25bd%259c%25e8%25aa%258d%25e5%25ae%259a%25e3%2581%2599%25e3%2582%258bL5M9%25e6%259c%2580%25e6%2596%25b0%25e5%2595%258f%25e9%25a1%258c%25e8%25a9%25a6%25e9%25a8%2593%25ef%25bd%259c%25e3%2583%258f%25e3%2582%25a4%25e3%2583%2591%25e3%2582%25b9%25e3%2583%25ac%25e3%2583%25bc%25e3%2583%2588%25e3%2581%25aeOperations%20Management%25e7%25a7%2591%25e7%259b%25ae%25e5%25af%25be%25e7%25ad%2596%20%25e2%259b%25b3%20%25e2%259e%25a0%20www.goshiken.com%20%25f0%259f%25a0%25b0%25e3%2581%25a7%25e4%25bd%25bf%25e3%2581%2588%25e3%2582%258b%25e7%2584%25a1%25e6%2596%2599%25e3%2582%25aa%25e3%2583%25b3%25e3%2583%25a9%25e3%2582%25a4%25e3%2583%25b3%25e7%2589%2588%25e2%259e%25a1%20L5M9%20%25ef%25b8%258f%25e2%25ac%2585%25ef%25b8%258f%20%25e3%2581%25ae%25e8%25a9%25a6%25e9%25a8%2593%25e5%2595%258f%25e9%25a1%258cL5M9%25e5%25af%25be%25e5%25bf%259c%25e5%2586%2585%25e5%25ae%25b9
https://www.jptestking.com/L5M9-exam.html
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3874476
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3875102
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3874352
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3873899
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3748569
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3874703
https://myportal.utt.edu.tt/ICS/icsfs/26ddbdf1-3655-410f-bacb-10119d274a5b.pdf?target=fa66efc6-e36e-4bac-b934-95948c3ae1ba
https://myportal.utt.edu.tt/ICS/icsfs/2a4f2d60-5801-4166-9e25-d6aba89da518.pdf?target=8f6cd3ea-331d-4e02-be46-47bca6185fff
https://myportal.utt.edu.tt/ICS/icsfs/5dbf67e2-b54a-457a-b962-63a953acbd52.pdf?target=1eb14d84-fbe6-4b0f-b465-9d89c0057ecd
https://myportal.utt.edu.tt/ICS/icsfs/7b5e70c6-0d65-4519-a064-2c7741fdee94.pdf?target=e9a19d1f-d56c-4fed-9499-aea032180cb2
https://myportal.utt.edu.tt/ICS/icsfs/9a197db9-6ac3-4c29-9453-42ce7ba4590e.pdf?target=d2f40278-d7a3-4826-95a3-75544cee064a
https://myportal.utt.edu.tt/ICS/icsfs/9c5ebb56-166c-48bc-89d3-767b94802a52.pdf?target=e86b79b3-a983-4d0c-afe7-7b5de152ab2b
https://myportal.utt.edu.tt/ICS/icsfs/a510d3ab-f523-4ef9-9664-0cda420b95cf.pdf?target=8d341bb2-d22b-4f02-9726-5998e8ad69c6
https://myportal.utt.edu.tt/ICS/icsfs/d8edb570-a878-4519-887f-902585626457.pdf?target=1ebe9e3b-fc9f-42b1-b9df-e753e2c615c6
https://myportal.utt.edu.tt/ICS/icsfs/dce8f3c3-634b-4cbe-bb40-e91ed0e1d5a1.pdf?target=048f45bb-a334-4453-a702-b10110beba09
https://myportal.utt.edu.tt/ICS/icsfs/e73097ae-5e5c-447b-a4d4-efe648fc4918.pdf?target=5d2e0592-9d05-4754-bb0d-09a5c525eeb1
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3875498
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3873599
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3861132
https://frvape.com

