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Based on the research results of the examination questions over the years, the experts give more detailed explanations of the
contents of the frequently examined contents and difficult-to-understand contents, and made appropriate sinplifications for
infrequently examined contents. P30-Foundation test questions make it possible for students to focus on the important content
which greatly shortens the students’ learning time. With P30-Foundation Exam Torrent, you will no longer learn blindly but in a
targeted way. With P30-Foundation exam guide, you only need to spend 20-30 hours to study and you can successfully pass the
exam. You will no longer worry about your exam because of bad study materials. If you decide to choose and practice our P30O-
Foundation test questions, our life will be even more exciting,

If'you want to get a higher salary or a promotion on your position, you need to work harder! Purchase our P30-Foundation learning
materials and stick with it. Then your strength will protect you. For as long as you study with our P30-Foundation exam questions,
then you will find that the content of our P30-Foundation praparation braindumps is all the hot hit of the newest knowledage and
keypoints of the subject, you will learn so much to master the skills which will help you solve your problems in your work. And
besides, you can achieve the certification for sure with our P30-Foundation study guide.
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Our passing rate is very high to reach 99% and our P30-Foundation exam torrent also boost high hit rate. Our P30-Foundation
study questions are compiled by authorized experts and approved by professionals with years of experiences. They are compiled
according to the latest development conditions in the theory and practice and the questions and answers are based on real exam.
Our study materials can improves your confidence for real exam and will help you remember the exam questions and answers that
you will take part in. You can choose the version which suits you mostly. Our P30 Foundation Project Office2013 Exam exam
torrents simplify the important information and seize the focus to make you master the P30-Foundation Test Torrent in a short time.

PRINCE?2 P30 Foundation Project Office2013 Exam Sample Questions (Q53-
Q58):

NEW QUESTION # 53
What types of office does a P30 typically consist of?

A. Co-located and centralized
B. Permanent and transitioning
C. Virtual and decentralized
D. Permanent and temporary
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Answer: D

Explanation:

The P30 Foundation (2013) manual states that a P30 typically consists of permanent and temporary offices.

Section 5.1.1 notes, "A P30 model typically comprises permanent offices, such as the Organization Portfolio Office, and temporary
offices, such as Programme or Project Offices, to support the change lifecycle." This differs from transitioning (A), co-
located/centralized (B), or virtual/decentralized (C), which describe specific configurations or states. The 2013 edition highlights this
dual structure to address both ongoing and project- specific needs, ensuring flexible support across the organization.

Reference: P30 Foundation (2013) manual, Section 5.1.1, AXELOS.

NEW QUESTION # 54
Which is a purpose of getting senior managers to buy into the benefits a P30 will deliver?

A. Contribute to planning tranches of delivery
B. Document the desired future state

C. Use their influence to champion the change
D. Implement appropriate PPM tools

Answer: C

Explanation:

The P30 Foundation (2013) manual states that getting senior managers to buy into P30 benefits aims to leverage their influence to
champion the change. Section 4.2.2 notes, "Securing buy-in from senior managers enables them to use their influence to champion
the P30 model, driving organizational acceptance and support." This differs from planning tranches (A), documenting the future state
(B), or mplementing tools (D), which are operational tasks. The 2013 edition emphasizes leadership support as critical for
overcoming resistance and ensuring strategic alignment during implementation. This advocacy ensures the P30's success and
adoption across the organization.

Reference: P30 Foundation (2013) manual, Section 4.2.2, AXELOS.

NEW QUESTION # 55
Which is NOT a strategic planning or portfolio support fimction?

A. Providing a single flexible resource pool

B. Prioritizing programmes within the portfolio

C. Aligning programmes with strategic objectives
D. Providing oversight, scrutiny and challenge

Answer: A

Explanation:

The P30 Foundation (2013) manual lists prioritizing programimes, aligning with objectives, and providing oversight as strategic
planning or portfolio support functions, but not providing a flexible resource pool.

Section 2.2.2 states, "Strategic planning and portfolio support functions include prioritizing programmes, aligning with strategic
objectives, and providing oversight and challenge." A resource pool (B) is a delivery support function (Section 7.2), not a strategic
one. The 2013 edition distinguishes these roles to clarify P30's multifaceted support, ensuring strategic functions focus on direction
and governance, not resource allocation.

Reference: P30 Foundation (2013) manual, Sections 2.2.2 and 7.2, AXELOS.

NEW QUESTION # 56
What is defined as a temporary, flexible organization created to coordinate the implementation of a set of related projects and
activities?

A. Business as usual
B. Programme

C. Project

D. Portfolio

Answer: B



Explanation:

A programmme is defined as a temporary, flexible organization created to coordinate the implementation of a set of related projects
and activities, according to the P30 Foundation (2013) manual. Section 2.1.1 states,

"A programire is a temporary flexible organization structure created to coordinate, direct and oversee the implementation of a set of
related projects and activities in order to deliver outcomes and benefits aligned with an organization's strategic objectives." This
distinguishes it from business as usual (B), which is ongoing operations, projects (C), which are individual initiatives, and portfolios
(D), which manage a group of programmes and projects. The 2013 edition emphasizes the programme's role in delivering
coordinated change, making A the correct choice. This definition supports the P30's function of aligning such structures with
strategic goals, ensuring effective change management.

Reference: P30 Foundation (2013) manual, Section 2.1.1, AXELOS.

NEW QUESTION # 57
Which P30 model features a single permanent office providing strategic planning and portfolio support?

A. Organization Portfolio Office

B. P30 model with Hub Portfolio Offices
C. Virtual Office

D. Flexible resource pool

Answer: A

Explanation:

The Organization Portfolio Office (OPO) is a single permanent office designed to provide strategic planning and portfolio support, as
per the P30 Foundation (2013) manual. Section 5.3.2 states, "The Organization Portfolio Office is a centralized, permanent entity
that delivers strategic planning, portfolio prioritization, and oversight across the organization." This contrasts with Hub Portfolio
Offices (A), which are decentralized with local support, Virtual Offices (C), which are temporary and flexible, and Flexible Resource
Pools (D), which focus on resource allocation rather than strategic fimctions. The 2013 edition highlights the OPO's role in aligning
the entire change portfolio with organizational strategy, making it the correct model for this purpose. This centralized approach
ensures consistent governance and decision-making,

Reference: P30 Foundation (2013) manual, Section 5.3.2, AXELOS.

NEW QUESTION # 58
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certification exam will recognize your expertise and knowledge in the market.

It is not easy to pass the exam without any P30-Foundation exam materials, For the excellent quality of our P30-Foundation
training questions explains why our P30-Foundation practice materials helped over 98 percent of exam candidates get the certificate
you dream of successfilly.

We are 100% sure that our P30-Foundation Questions Answers Practice Exam s the best choice you can make to pass the exam
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