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CIPS Operations Management Sample Questions (Q44-Q49):
NEW QUESTION # 44 
When quality is used as a foundation to build improvements in other areas such as dependability, what is this theory known as?

A. sand cone theory
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B. bridge theory
C. brick-laying theory
D. wave theory

Answer: A

Explanation:
This is the Sand Cone Theory from p.84. The other options are not real. The Sand Cone theory is about building a strong base, and
then building something up one bit at a time, i.e. once you've got quality you then add in dependability, then you add in cost etc.

NEW QUESTION # 45 
Which of the following would you likely find on a Process Control Chart which is being used to monitor the quality of products
manufactured in a factory?

A. frequency of defects
B. upper and lower control limits
C. arrows showing the flow of goods
D. different activities completed and the amount of slack available in each activity

Answer: B

Explanation:
2 is the correct answer. A Process Control Chart shows changes in a process over time (for example how hot the oven is). There
are three horizontal lines; an upper control limit, a central line, and a lower control line. The idea is that the temperature is measured
regularly and always falls between the upper and lower lines, and as close to the central line as possible. P.127

NEW QUESTION # 46 
How can a company measure the dependability of an item it produces? Select TWO

A. number of injuries caused by the product
B. gross profit margin
C. how quickly complaints are resolved
D. variety of colours offered
E. documentation is accurate

Answer: A,E

Explanation:
1 and 5 are characteristics of dependability (p.76). 2 is about speed, 3 is about flexibility and 4 is about cost.

NEW QUESTION # 47 
The Public Sector only provides Services not Goods. Is this TRUE?

A. no- the public sector may provide goods as well as services
B. yes- the private sector is responsible for the production of goods, whereas services can be provided either by the public or
private sector
C. yes- the public sector provides services such as education and health care
D. no- the public sector provides goods rather than services

Answer: A

Explanation:
The statement is not true. The Public Sector can provide both goods and services. The study guide gives the example of Uganda,
where the government produces bread and sugar and provides this at a subsidised rate to citizens. Most countries' Public Sector
also provides services such as education and transport. Therefore option 3 is correct. P.65

NEW QUESTION # 48 



The RATER methodology looks at the key dimensions to providing an effective service. Which of the following is not a dimension of
this framework?

A. assurance
B. empathy
C. tangibles
D. responsiveness

Answer: D

Explanation:
Responsiveness is incorrect. The R in RATER stands for reliability. The full acronym is; reliability, assurance, tangibles, empathy,
responsiveness. P.58

NEW QUESTION # 49
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