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Getting a certification is not only a certainty of your ability but also can improve your competitive force in the job market.
PRINCE2Practitioner training materials are high-quality, and you can pass the exam by using them. In addition, we offer you free
demo for you to have a try, so that you can have a deeper understanding of what you are going to buy. We are pass guarantee and
money back guarantee, and if you fail to pass the exam by using PRINCE2Practitioner test materials of us, we will give you full

refind. We have online and offline service, and if you have any questions for PRINCE2Practitioner exam dumps, you can contact
us.

PRINCE?2 Practitioner examis a comprehensive certification exam that tests your ability to apply the PRINCE2 methodology to
real-life project scenarios. Successful completion of the exam demonstrates that you have the skills and knowledge to manage
complex projects using PRINCE2 and is highly valued by employers across a range of industries. If you are looking to take your
project management career to the next level, then the PRINCE2 Practitioner certification is definitely worth considering.
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After the client pay successfully they could receive the mails about PRINCE2Practitioner guide questions our system sends by which
you can download our test bank and use our study materials in 5-10 minutes. The mail provides the links and after the client click on
them the client can log in and gain the PRINCE2Practitioner Study Materials to learn. The procedures are simple and save clients'
time. For the client the time is limited and very important and our product satisfies the client’s needs to download and use our
PRINCE2Practitioner practice engine immediately.

To be eligble for the PRINCE2 Practitioner certification exam, candidates must have a passing score on the PRINCE2 Foundation
exam The Practitioner examis a more advanced level of certification that builds upon concepts learned in the Foundation level.
PRINCE2Practitioner Exam assesses the candidate's ability to apply the PRINCE2 methodology to real-life project scenarios and
evaluate project success based on the principles and themes of PRINCE2.

PRINCE?2 Practitioner Exam Sample Questions (Q132-Q137):

NEW QUESTION # 132
The project is approaching the end of stage 3, and stage 4 is being planned as part of the 'managing a stage boundary' process.
Which action should the project manager carry out as part of the 'update the project plan' activity?

A. Update the project's business case to show any new key risks that have been identified.

B. Ensure that the team manager for the work package 'delivered pilot courses' is included as a resource.
C. Include the actual time and cost of the work to prepare the 'marketing materials' in the project plan.
D. Include the tolerances for the work package 'delivered pilot courses' in the project plan.

Answer: C

Explanation:
Explanation
Reference https://www.prince2primer.comyprince2-2017-update-project-plan-business-case/

NEW QUESTION # 133

HOTSPOT

Column 1 is a list of entries from the Daily Log that occurred during stage 4 in the Controlling a Stage process. For each entry in
Colurmn 1, select the first management product from Colurmn 2 that should have been updated, or created, as a result of the entry.
Each selection from Colunn 2 can be used once, more than once or not at all.

Drop down the right answer from colunn 1 to colunn 2.

Hot Area:

Answer:

Explanation:

NEW QUESTION # 134

QUALITY

Here are three actions related to managing quality on the Health and Safety Training Project.
Which role (A-F) should be responsible for each action?

Choose only one role for each action. Each role can be used once, more than once, or not at all.

Answer:

Explanation:
Explanation:

NEW QUESTION # 135

HOTSPOT

Scenario

A photographer from Portraits Ltd, a professional photographic company, has taken on the role of Team Manager after taking some
time to understand the requirements of the project. A contract for their services has been set up and is being monitored by the
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Purchasing Manager and a Work Package has been agreed. This contract specifies that the photographer must arrange a meeting
with the Engineering Manager to establish a schedule for the photo sessions to minimize the impact on the Engineering staff. This
meeting should have occurred by now.

The Engneering Manager was made aware of this requirement but when asked he reported that he has received no communication
from the photographer. The Project Manager has tried to call the photographer and has had no response. The Project Manager
believes there is a risk that Portraits Ltd are overbooking work and prioritizing other clients' work. If Portraits Itd do not deliver on
schedule the project will be delayed and the expected benefits will be reduced.

The contract is to be reviewed and Portraits Ltd reminded of their agreement.

The project is now in stage 2. The Project Manager has heard about the possibility of a competitor also producing a calendar to be
delivered earlier than the target date for this project. There is a threat that the early release of a competitor's calendar may weaken
the impact of the MNO Manufacturing Company calendar, thereby reducing the anticipated benefits of the Calendar project.
Column 1 contains a number of risk responses identified by the Project Manager following an assessment of this risk. Column 2
contains a list of threat response types. For each risk response in Colunn 1, select from Colurmn 2 the type of response it represents.
Each option from Column 2 can be used once, more than once or not at all.

Column 1 contains a number of possible risk responses to the above risk. For each risk response, select from Column 2 the
appropriate risk threat response type that it represents. Each selection from Colunn 2 can be used once, more than once or not at
all

Answer:

Explanation:

NEW QUESTION # 136

Scenario

Additional Information

Extract from the Communication Management Strategy.

The project information in the table below is true, but it may not be recorded under the correct heading or be in the correct
docurent.

Using the Project Scenario, select the appropriate response to each of the following 5 questions which have been raised by the
Project Board.

The project is now at the end of the initiation stage. Having decided that the Calendar project is a relatively simple project, the
Project Manager combined the Starting Up a Project process and the Initiating a Project process. No Project Brief has been
produced. Instead the Project Manager used the project mandate to produce a simple Project Initiation Documentation (P1O). The
PIO includes the Business Case, a product checklist and several Product Descriptions, Including the Project Product Description.
Short sections are also included for each of the strategies and the controls to be applied. The Project Manager has elected to use the
Daily Log to record all risks, issues, lessons and quality - results.

After the mitiation stage there will be two further stages during which a small number of Work Packages will be authorized. While
these are being managed, the Project Manager will hold regular checkpoints, which will support the production of weekly Highlight
Reports to the Project Board.

This question provides a number of changes which may or may not be required to the Extract from the Commumnication Management
Strategy provided in the additional information.

Which statement applies to the Tools and techniques section?

e A Delete entry 5 because the customers are not within the scope of this project.
¢ B. Delete entry 3 because the activities required to create the products should be documented in the relevant plan(s).
e C. Move entry 4 to Reporting because this describes a report on the performance of the Commumication procedures used.

Answer: C

NEW QUESTION # 137
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