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What's more, part of that DumpsKing PRINCE2Practitioner dumps now are free: https//drive.google.com/open?
id=1sTw_VM3EKz2UNYqJZ5ketK ierl.34sD

We provide candidates with comprehensive PRINCE2 PRINCE2Practitioner exam questions with up to three months of free
updates. If you are doubtfil, feel free to download a free demo of DumpsKing PRINCE2 Practitioner Exam
(PRINCE2Practitioner) PDF dumps, desktop practice exam software, and web-based PRINCE2 Practitioner Exam
(PRINCE2Practitioner) practice exam. Don't wait. Purchase PRINCE2 Practitioner Exam (PRINCE2Practitioner) exam dumps at
an affordable price and start preparing for the updated PRINCE2 PRINCE2Practitioner certification exam today.

PRINCE?2 Practitioner Certification Exam is a globally recognized certification that evaluates the proficiency of project management
professionals in the PRINCE2 methodology. PRINCE2 (PRojects IN Controlled Environments) is a process-based approach to
project management that provides a structured framework for managing projects of any size and complexity. PRINCE2 Practitioner
Exam certification is designed for professionals who have already achieved the PRINCE2 Foundation certification and want to
enhance their knowledge and skills to become effective project managers.

>> PRINCE2Practitioner Test Passdsure <<

Best PRINCE2 PRINCE2Practitioner Test Pass4sure Professionally
Researched by PRINCE2 Certified Trainers

Up to now we classify our PRINCE2Practitioner exam questions as three different versions. They are pdf, software and the most
convenient one APP online. Though the content of these three versions is the same, but their displays are different. Each of them has
their respective feature and advantage including new information that you need to know to pass the PRINCE2Practitioner test. So
you can choose the version of PRINCE2Practitioner tramning quiz according to your personal preference.

PRINCE2 Practitioner Exam Sample Questions (Q66-Q71):

NEW QUESTION # 66
During previous projects, stakeholders became confused when using a number of separate project registers.
Therefore, when preparing the risk management approach, the project manager created a risk register template and added it to an
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integrated project register. This register is a spreadsheet that includes project assumptions, issues, dependencies, and now risks, on
separate pages.
Is this appropriate for a risk register, and why?

A. No, because assumptions and dependencies are sources of risk.

B. Yes, because the project registers should be tailored to meet the needs of the organization.
C. No, because an integrated project register should include the quality register as well.

D. Yes, because risks are often identified as a result of issues being raised.

Answer: C

Explanation:

Explanation

Reference
httpz//prince2.wiki/Quality Register Template

NEW QUESTION # 67

In order for ABC Company to achieve the expected sales of the health and safety training course, the senior
user will need to ensure that all staff understand the objectives and target audience for the course. In addition,
these sales will need to be added to each individual's sales targets. These activities have been included in the
benefits management approach.

Is this appropriate, and why?

A. Yes, because the actions required to achieve the outcomes need to be documented.
B. Yes, because how the benefits will be measured needs to be documented.

C. No, because actions to deliver the outputs should be recorded in the stage plan.

D. No, because the expected sales increase should be recorded in the business case.

Answer: B

NEW QUESTION # 68

The project is in stage 3. The BuildyBrick construction teams are unsure about using the required environmentally friendly concrete
technique. As the team has not used the technique before, the work could take longer than originally planned. The Regeneration
Manager has arranged a visit to another site where the technique is being used.

Which principle is being applied, and why?

A. Learn from experience, because lessons should only be reviewed at project start

B. Manage by exception, because work package time tolerance may be exceeded

C. Manage by exception, because the CEO should resolve the concern

D. Learn from experience, because a field trip provides an opportunity to learn from others

Answer: D

Explanation:

PRINCE2's learn from experience principle requires that lessons are sought, recorded, and applied throughout the project lifecycle.
PRINCE?2 explicitly states that projects should "seek lessons from previous projects and from current experiences" and apply them
proactively to improve outcomes.

In this scenario, the construction team lacks experience with a specialist technique. Instead of proceeding blindly, the Regeneration
Manager arranges a visit to another site where the technique is already in use. This is a textbook example of learning from external
experience and applying proven practices to reduce risk, uncertainty, and mefficiency.

Option A correctly reflects this principle. Option B is incorrect because PRINCE?2 clearly states that lessons are not limited to the
start of the project; they must be sought continuously. Options C and D incorrectly invoke manage by exception, which applies when
tolerances are forecast to be exceeded- not when proactively reducing risk through learning,

NEW QUESTION # 69
Scenario

Extract from the Project Product Description (with errors)



Composition 1. Monthly calendar displays

2.100gsm glossv paper

3. Full colour

4. Selectad envelope

5. Chosen label design

6. List of customers

7. Selected photos

§. Photo session schedule

Derivation 9, New company logo design

10. Previous calendar designs

11. Intemal creative team

12. Production cost forecast

Development skills | 13, Photographer

required 14, Intemnal creative team

15. Printer

Customer's gquality | 16. Professional photos

expectations 17. 10% moré calenddrs should be printed than required to allow
for anwlate additions to the list of customers

18! Compliance with applicable corporate standards
19 The cilendar should reflect the company image
as described in the corporate branding standards

20. The calendar will increase orders by at least 10%
-\::2’ a minimum of 10 further orders from the list of

ective customers within 12 months

Acceptance 21. Appearance - each photo should be sufficiently attractive and
criteria humorous that the customer wants to displav it

22, Appearance - new company logo promotes

strong image

23. Securitv - complies with Data Protection Act

24, Accuracy - public holidavs match the list

supplied by Marketing on 01 November

Which 2 statements apply to the Derivation section?

A. Move entry 9 to Composition because this is within the scope of the project.

B. Add "Professional photographer'.

C. Delete entry 11 as this is already correctly shown under Development Skills required.
D. Move entry 12 to Composition, because this is within the scope of this project.

E. Delete entry 10 because this is NOT a source product for this project.

Answer: C,D

NEW QUESTION # 70

The 'capability to provide health and safety training' has been delivered. During the 'closing a project' process, the marketing
department sent an e-mail to all key customers reminding them of the deadline to comply with the new government legislation, with
an aim to build relationships with their custommers.

Which theme is being applied?

e A. Organization.
¢ B. Plans.
e C.Risk.

e D. Change.
Answer: A

Explanation:
Explanation/Reference:

NEW QUESTION # 71

You many attend many certificate exams but you unfortunately always fail in or the certificates you get can't play the rules you wants
and help you a lot. So what certificate exam should you attend and what method should you use to let the certificate play its due
rule? You should choose the test PRINCE2Practitioner Certification and buys our PRINCE2Practitioner learming file to solve the
problem Passing the test PRINCE2Practitioner certification can help you increase your wage and be promoted easily and buying
our PRINCE2Practitioner prep guide materials can help you pass the test smoothly.
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