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CBPA PRACTICE EXAM 2024 QUESTIONS
WITH COMPLETE SOLUTIONS.

What do business processes define?
A The company’s sirategy
B. The efficiency of process axecution

C. The end-to-and series of events for interacting with customears
D. Only the in-house sanices Angwer - C, The end-lo-end seres of avents for

Inlgracling wilh customers

BPM (Business Prookss Managament) is...

A A stralegic technigue

B. An approach for performance mgrovement

C. A management discipling

D. A tool for aulomating business processes Answer - C. A management discipling

Omne of the mast important BPM success factors is., ..

A, Salection of the right methods and tools

B. Clear responsibility for organizationsl hand-olfs in the business processes

C. A group of extemal sponsors

D. A solid managemant organization Answer - B, Clear responsibility for
organizational hand-cifs in the business processes

In process modeling it s baneficial if work-shop panicipants.

A have comprehansive knowhow about inancing issues

B. are informed about all IT-Systems the enterpess eses

C. represent the enlire business procass as cross-funclional group

D. aiready developed a finished process madule for their sector Answer - C
represeni the entire business process as cross-functional group

What Is the job of the process owner?

A Responsitde for process design, process performance and developmant of the

solution

B. Execution of project management for re-enginesring

C. Development of the database design for tha repository

D. Sslaction and procurament of BPM-loots Answer - A. Responsible for process
design, process performance and development of the solution

When should effective Change Management sleps start?

A, In the phase of the intreduction of the procass

B. Afler the BPM project
C. With tha BPM project initiation
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The point of every question in our CBPA exam braindumps is set separately. Once you submit your exercises of the CBPA learning
questions, the calculation system will soon start to work. The whole process only lasts no more than one minute. Then you will
clearly know how many points you have got for your exercises of the CBPA study engine. And at the same time, our system will
auto remember the wrong questions that you answered and give you more practice on them until you can master.

ABPMP CBPA Exam Syllabus Topics:

Topic

Details

Topic 1

¢ Process Transformation: This section of the exam measures the skills of Business Analysts and covers
strategies for significant process changes. It addresses change management, stakeholder engagement, and
approaches to transitioning from current to improved process states.

Topic 2

¢ Process Modeling: This section of the exam measures the skills of Business Analysts and covers techniques
for representing business processes visually. It encompasses modeling standards, notations, and tools used
to depict current and future state processes for analysis and improvement.
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¢ Process Performance Management: This section of the exam measures the skills of Process Analysts and
covers monitoring and evaluating process performance. It focuses on setting performance indicators,

Topic 3
o analyzing results, and implementing controls to maintain process efficiency and effectiveness.

¢ Process Organization: This section of the exam measures the skills of Process Analysts and covers the
structuring of an organization around its processes. It includes defining roles, responsibilities, and

Topic 4 . .
P governance structures to support a process-centric organizational model.

¢ Process Analysis: This section of the exam measures the skills of Process Analysts and covers methods for
examining business processes to identify inefficiencies and areas for enhancement. It involves data

Topic 5 . . o ) o
P collection, performance metrics, and root cause analysis to inform process improvement initiatives.
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ABPMP CBPA Practice Test Material in 3 Different Formats

Ifyou really mtend to pass the CBPA exam, our software will provide you the fast and convenient learning and you will get the best
study materials and get a very good preparation for the exam. The content of the CBPA guide torrent is easy to be mastered and has
simplified the important information. What’s more, our CBPA prep torrent conveys more important information with less questions
and answers. The learning is relaxed and highly efficiently.

ABPMP International Certified Business Process Associate (CBPA) Exam
Sample Questions (Q96-Q101):

NEW QUESTION # 96
What is the core responsibility of a process owner?

A. Oversight of team leaders from department or finctional areas

B. Managing employees in several functional areas of the organization
C. Overall accountability for one or more business processes

D. Oversight of people who execute one or more business processes

Answer: C

Explanation:

Aprocess ownerholdsend-to-end accountabilityfor the design, performance, and improvement of a business process. They ensure
the process aligns with business goals and are responsible for delivering its intended outcomes.

"The process owner is accountable for managing the process end-to-end, across departmental boundaries, ensuring performance
meets business objectives."

- ABPMP CBOK, Chapter 9 - Process Organization

Reference: ABPMP CBOK, Chapter 9 - Process Organization

NEW QUESTION # 97
The process roadmap is the basis for the

A. A process view

B. Stakeholder's engagement

C. Automation and control

D. Improvement and process transformation

Answer: D

Explanation:

Aprocess roadmapoutlines thephased approachto process improvements and transformation. It serves as a strategic guidefor
executing process change initiatives and aligns them with organizational priorities.

"A process roadmap identifies the sequencing of process initiatives, milestones, and dependencies needed to guide transformation
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and continuous improverment."
- ABPMP CBOK, Chapter 7 - Process Transformation
Reference: ABPMP CBOK, Chapter 7 - Process Transformation

NEW QUESTION # 98
‘Which option is NOT used in Business Process Management (BPM)?

A. Lean Management

B. Total Quality Management (TQM)
C. Overhead value analysis

D. Six Sigma

Answer: C

Explanation:

Overhead value analysisis not a standard BPM methodology. The most commonly integrated methodologies in BPM include:

* Six Sigma(focuses on reducing variation and defects)

* Lean(focuses on removing waste)

* TQM(continuous quality improvement across the organization)

"BPM incorporates tools and methodologies such as Lean, Six Sigma, and TQM to drive process improvement. Overhead value
analysis is not a formally recognized BPM technique."

- ABPMP CBOK, Chapter 6 - Process Performance Management

Reference: ABPMP CBOK, Chapter 6 - Process Performance Management

NEW QUESTION # 99
Unified Modeling Language (UML) provides a standard set of diagramming techniques and notations for doing what?

A. Information systens requirements

B. Data flow of activities and tasks

C. Systemns, process analysis and design

D. Inputs and outputs of business processes

Answer: C

Explanation:

UML(Unified Modeling Language) is a standard used insoftware and systens engineeringto model system behavior, architecture,
and design. While it's not BPMN, it can still be used inbusiness process analysiswhen systerms behavior needs to be represented in
tandem

"UML is a general-purpose modeling language in software engineering, often used to visualize system architecture, including use
cases, sequence diagrans, and activity flows which support process analysis."

- ABPMP CBOK, Chapter 2 - Process Modeling

Reference: ABPMP CBOK, Chapter 2 - Process Modeling

NEW QUESTION # 100
How important is process analysis to customer interactions?

A. Customers just need good prices, an acceptable delivery time, and quality service.

B. Generally, the fewer required interactions between a customer and a given service, the less satisfied the customer.
C. It will tell you if the process is a positive factor in the success of the organization's value chain.

D. Understanding how the customer interacts with a process is not the only factor.

Answer: C

Explanation:

Process analysis helps organizationsidentify how customer touchpoints within a process contribute to satisfaction or dissatisfaction. A
well-designed and analyzed process ensures thateach interaction adds value, thus enhancing theorganization's value chain.

"Customer interactions are critical checkpoints in business processes. Process analysis evaluates these points to ensure they support
custorrer satisfaction and the overall success of the value chain."



- ABPMP CBOK, Chapter 4 - Process Analysis

Why it matters:

* Aligns processes with customer expectations

* Reduces unnecessary steps that diminish experience

* Identifies opportunities for improving service delivery
Reference: ABPMP CBOK, Chapter 4 - Process Analysis

NEW QUESTION # 101

We have three versions of CBPA guide materials available on our test platform, including PDF, Software and APP online. The most
popular one is PDF version of our CBPA exam questions and you can totally enjoy the convenience of this version, and this is
mainly because there is a demo in it, therefore help you choose what kind of CBPA Practice Test are suitable to you and make the
right choice. Besides PDF version of CBPA study materials can be printed into papers so that you are able to write some notes or

highlight the emphasis.
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