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최신 Certification of Capability in Business Analysis CCBA 무료샘플문제
(Q79-Q84):
질문  # 79 
There are three inputs for stakeholder analysis. Which input describes the organizational units that exist and their interactions with
one another?

A. Matrix structure
B. Business need
C. Organizational process asset
D. Enterprise architecture

정답：D

설명：
Explanation
Enterprise architecture is an input for stakeholder analysis that describes the organizational units that exist and their interactions with
one another. It provides a holistic view of the organization's structure, processes, systems, and goals, and how they are aligned and
integrated. Enterprise architecture helps to identify the stakeholders who are involved in or affected by the business analysis activities
and the solution.
References: The information is verified as per the BABOK® Guide and related IIBA resources, which outline the standards and
practices for business analysis. The BABOK® Guide is a key resource for understanding business analysis inputs and outputs

질문  # 80 
You have identified a task in your task list that cannot be completed until the inspector for the project signs off on the initial
deliverables. The inspector's signoff on the initial deliverables is called what?

A. Assumption
B. Milestone
C. Dependency
D. Constraint

정답：C

질문  # 81 
A business analyst has determined that a project should be worth $2,750,000 in four years if her company decides to pursue the
project. Assuming the rate of return on the investment is six percent, what is the minimum amount of funds the organization should
invest in this project?

A. $2,585,000.00
B. $2,178,257.57
C. $165,000
D. $2,749,001.99

정답：B

설명：
Explanation
To find the minimum amount of funds the organization should invest in this project, we need to calculate the present value of the
future cash flow, using the formula:
PV=(1+r)nFV
where PV is the present value, FV is the future value, r is the interest rate, and n is the number of periods.
Plugging in the given values, we get:
PV=(1+0.06)42,750,000
PV=2,178,257.57
Therefore, the minimum amount of funds the organization should invest in this project is $2,178,257.57.



References:
Capability in Business Analysis™ (CCBA®) Handbook, page 14
A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide), page 40 Business Analysis Expert Certification,
CCBA® | IIBA®

질문  # 82 
An organization's board of directors has funded a new mobile application to support external customers. The business case was
developed with emphasis on objectives to broaden the organization's brand and increase customer engagement. The business analyst
(BA) is reviewing a group of user stories with the product owner.
One of these user stories is: "As a customer service representative, I need to enter my time on the mobile application so that I can
leave work to pick up my sick daughter from school". The product owner wants to take advantage of this opportunity to provide the
staff a way to enter their time away from the office and create an interface to the Payroll application. How must the BA evaluate
alignment with the existing scope?

A. Add me functionality to the list of requirements
B. Ask product owner to rank this user story against the existing product backlog
C. Suggest that the story be included with a change to solution scope or be removed
D. Review business objectives and determine potential value

정답：D

설명：
The BA must review the business objectives and determine the potential value of the user story to evaluate alignment with the existing
scope. This is because reviewing the business objectives and determining the potential value are techniques that help to assess how
well a requirement or a solution supports the desired outcomes and benefits for the organization and its stakeholders. Reviewing the
business objectives and determining the potential value of the user story can help to check if it aligns with the existing scope of the
project, which was funded to support external customers and broaden the organization's brand and increase customer engagement.
The other options are not as effective or appropriate as reviewing the business objectives and determining the potential value.
References:
BABOK Guide, section 10.17: Review Business Objectives
BABOK Guide, section 10.18: Determine Potential Value
CCBA Practice Test, question 110

질문  # 83 
Which elicitation activity is best described to ensure that the needed resources are organized and available for the elicitation?

A. Planning for elicitation
B. Confirming elicitation results
C. Preparing for elicitation
D. Managing stakeholder requirements

정답：C

설명：
Preparing for elicitation is the elicitation activity that ensures that the needed resources are organized and available for the elicitation.
It involves understanding the scope of the elicitation activity, selecting appropriate techniques, and planning for or procuring
appropriate supporting materials and resources1. Preparing for elicitation helps to define the desired outcomes of each elicitation
activity, and ensures that the stakeholders have the information they need to provide and understand the nature of the activities they
will participate in2.
The other options are not correct because:
Confirming elicitation results is the elicitation activity that ensures that the information obtained from the elicitation is accurate,
complete, clear, and consistent3.
Planning for elicitation is the business analysis planning and monitoring activity that defines the approach and activities for eliciting,
analyzing, and managing requirements4.
Managing stakeholder requirements is the requirements lifecycle management activity that ensures that the requirements and designs
are aligned with the needs of the stakeholders and the solution scope5.
Reference:
Conducting elicitation activity - The Functional BA, section "Guide elicitation activity" Prepare for Elicitation, section "Description of
Change" Confirm Elicitation Results, section "Description of Change" Plan Business Analysis Elicitation, section "Description of



Change" Manage Stakeholder Requirements, section "Description of Change"

질문  # 84
......

지금 사회에 능력자들은 아주 많습니다.it인재들도 더욱더 많아지고 있습니다.많은 it인사들은 모두 관연 it인증시험
에 참가하여 자격증취득을 합니다.자기만의 자리를 확실히 지키고 더 높은 자리에 오르자면 필요한 스펙이니까
요.CCBA시험은IIBA인증의 중요한 시험이고 또 많은 it인사들은IIBA자격증을 취득하려고 노력하고 있습니다.
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트 합니다, IT업계엘리트한 강사들이 퍼펙트한 IIBA CCBA 덤프문제집을 제작하여 디테일한 시험문제와 답으로
여러분이 아주 간단히IIBA CCBA시험을 패스할 수 있도록 최선을 다하고 있습니다, ExamPassdump CCBA최신 업데
이트버전 인증시험자료로 여러분은 같고 싶은 인증서를 빠른시일내에 얻게될것입니다, CCBA덤프의 문제는 최근
CCBA실제시험에 출제된 문제가 포함되어있어 여러분이 CCBA시험 출제경향을 장악하도록 도와드립니다, 여러
분이 어떤 업계에서 어떤 일을 하든지 모두 항상 업그레이되는 자신을 원할 것입니다.,it업계에서도 이러합니다.모
두 자기자신의 업그레이는 물론 자기만의 공간이 있기를 바랍니다.전문적인 IT인사들은 모두 아시다싶이IIBA
CCBA인증시험이 여러분의 이러한 요구를 만족시켜드립니다.그리고 우리 ExamPassdump는 이러한 꿈을 이루어드
립니다.

치마를 입어본 게 언제였더라, 운명은 이렇게 문을 두드린다고, ExamPassdump CCBA질문 풀은 실제시험 변화의 기
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디테일한 시험문제와 답으로 여러분이 아주 간단히IIBA CCBA시험을 패스할 수 있도록 최선을 다하고 있습니다.
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BONUS!!! ExamPassdump CCBA 시험 문제집 전체 버전을 무료로 다운로드하세요: https://drive.google.com/open?
id=13h05laLjBoS1EXQpZbKoINb518YS0gWm
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