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To assimilate those useful knowledge better, many customers eager to have some kinds of CITM practice materials worth
practicing. All content is clear and easily understood in our CITM practice materials. They are accessible with reasonable prices and
various versions for your option. All content are in compliance with regulations of the CITM Exam. As long as you are determined to
succeed, our CITM study guide will be your best reliance.

While making revisions and modifications to the EXIN EPI Certified Information Technology Manager (CITM) practice exam, our
team takes reports from over 90,000 professionals worldwide to make the EXIN EPI Certified Information Technology Manager
(CITM) exam questions foolproof. To make you capable of preparing for the EXIN CITM exam smoothly, we provide actual
EXIN CITM exam dumps.

>> CITM Valid Exam Answers <<

Realistic CITM Valid Exam Answers - EXIN EPI Certified Information
Technology Manager Relevant Exam Dumps
How you can gain the CITM certification with ease in the least time? The answer is our CITM study materials for we have engaged
in this field for over ten years and we have become the professional standard over all the exam materials. You can free download the
demos which are part of our CITM Exam Braindumps, you will find that how good they are for our professionals devote of
themselves on compiling and updating the most accurate content of our CITM exam questions.

EXIN EPI Certified Information Technology Manager Sample Questions
(Q24-Q29):
NEW QUESTION # 24 
Senior management is concerned fraudulent activities may take place during large financial transactions. To reduce the risk of fraud,
it expects the proper controls to be in place. Which security principle is in need of the highest attention?
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A. Confidentiality
B. Integrity
C. Reliability
D. Availability

Answer: B

Explanation:
To reduce the risk of fraud in large financial transactions, the security principle ofintegrity(C) requires the highest attention.Integrity,
as perISO/IEC 27001's CIA triad (Confidentiality, Integrity, Availability), ensures that data is accurate, complete, and unaltered.
Fraud often involves manipulating transaction data, so controls like data validation, checksums, or audit trails are critical to maintain
integrity and prevent unauthorized changes.
* Confidentiality (A):Protects data from unauthorized access, less directly related to fraud prevention.
* Availability (B):Ensures system access, not the primary concern for fraud.
* Reliability (D):Not a standard CIA triad principle; may relate to system performance but not fraud.
Reference:EPI CITM study guide, under Information Security Management, likely references the CIA triad, emphasizing integrity for
fraud prevention. Check sections on security principles or fraud controls.

NEW QUESTION # 25 
Activities in a project are discussed in a Work Breakdown Structure (WBS) session during the planning phase. Team members
inform the project manager that whilst estimating the duration for activities, a lot of data exist about the effort required for each of
them. Which estimation technique is best considered?

A. Three-point
B. Top-down
C. Bottom-up
D. Comparative

Answer: C

Explanation:
When a lot of data exist about the effort required for project activities, thebottom-upestimation technique (D) is most appropriate.
This method involves estimating the effort for each task in theWork Breakdown Structure (WBS)individually, then aggregating them
to derive the total project duration or cost. It leverages detailed data for accuracy, as perPMBOK's estimation techniques.
* Top-down (A):Uses high-level estimates based on historical data or expert judgment, less accurate with detailed task data
available.
* Three-point (B):Uses optimistic, pessimistic, and most likely estimates for uncertainty, but is less focused on leveraging detailed
effort data.
* Comparative (C):Likely refers to analogous estimation, which relies on comparisons to past projects, not detailed task data.
Bottom-up estimation is ideal when detailed effort data is available, ensuring precision in project planning.
Reference:EPI CITM study guide, under Project Management, likely covers PMBOK's estimation techniques, emphasizing bottom-
up for detailed data scenarios. Refer to sections on project planning or cost
/duration estimation.

NEW QUESTION # 26 
The project brief/project charter is created. Which of the following is not part of it?

A. High-level risk
B. Quality expectations
C. Detailed planning
D. Summary budget

Answer: C

Explanation:
Theproject charter(or project brief) is a high-level document created during theinitiation phaseof a project, as defined
byPMBOK(Project Management Body of Knowledge). It outlines the project's purpose, objectives, scope, and key elements but
does not includedetailed planning(A), which occurs during the planning phase after the charter is approved. The charter typically
includes:



* High-level risks (B):Identifies major risks to provide early awareness.
* Summary budget (C):Provides an initial cost estimate for approval.
* Quality expectations (D):Defines high-level quality requirements or standards.
Detailed planning, such as creating a detailed Work Breakdown Structure (WBS) or schedule, is part of the project management
plan developed later, not the charter.
Reference:EPI CITM study guide, under Project Management, likely references PMBOK's project initiation processes, detailing the
components of a project charter. Refer to sections on project initiation or project charter development.

NEW QUESTION # 27 
The IT department is requested to select and implement technology and support which will deliver knowledge capable of supporting
cross-functional business units. What do you require?

A. Both
B. Information management
C. Data management

Answer: A

Explanation:
To deliverknowledgesupportingcross-functional business units, bothinformation management(A) anddata management(B) are
required (C).Data managementensures raw data is collected, stored, and organized (e.
g., databases, data quality), whileinformation managementtransforms data into meaningful knowledge (e.g., through analytics,
reporting, or knowledge bases) accessible to business units. According toCOBITorIT strategy frameworks, integrating data and
information management enables cross-functional collaboration by providing actionable insights and knowledge sharing.
* Information management alone (A):Focuses on knowledge delivery but relies on well-managed data.
* Data management alone (B):Provides raw data but lacks the processes to turn it into usable knowledge.
Reference:EPI CITM study guide, under IT Strategy, likely discusses data and information management for enabling business
processes. Refer to sections on knowledge management or data governance.

NEW QUESTION # 28 
As part of the business continuity plan preparations, management wants a site arrangement to facilitate a desk for the workers.
Which site do you recommend?

A. Cold site
B. Hot site
C. Warm site
D. Mobile site

Answer: B

Explanation:
For abusiness continuity planrequiring a site to facilitate desks for workers, ahot site(A) is recommended. A hot site is a fully
equipped, operational facility with real-time data replication, allowing immediate resumption of operations with minimal downtime.
According toISO 22301, hot sites are ideal for critical operations requiring desks, IT infrastructure, and immediate availability for
workers to continue business processes post- disaster.
* Cold site (B):A basic facility with minimal equipment, requiring significant setup time, unsuitable for immediate worker use.
* Warm site (C):Partially equipped with some infrastructure but not fully operational, requiring setup time.
* Mobile site (D):A temporary, portable solution, less suitable for sustained operations compared to a hot site.
Reference:EPI CITM study guide, under Business Continuity Management, likely discusses recovery site types, emphasizing hot
sites for immediate continuity. Check sections on disaster recovery or recovery sites.

NEW QUESTION # 29
......

Our CITM training materials impressed all our customers by the help as well as our after-sales services. We offer the most
considerate after-sales services for you 24/7 with the help of patient staff and employees. They are all patient and enthusiastic to
offer help on CITM Study Guide. If you have some questions about our CITM exam braindumps, ask for our after-sales agent, they
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will solve the problems for you as soon as possible.
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