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¢ FEstablishing the Target State: In this section, the topics covered include utilizing a business activity mode
FH 1 and how to pinpoint the five activities included in a BAMExplain the three types of business events.

o Strategic Context for Business Analysis: This section of the exam covers the purpose of an organization’s
=x 2 vision. how to apply a suitable technique to analyze the internal environment of an organization and use a
suitable technique to analyze the external environment of an organization.

¢ Designing and Defining the Solution: In this exam, the topics covered include how to identify the stages of
M3 Design Thinking, defining the utilization of divergent and convergent thinking, and gap analysis.

¢ Developing a Business Case: In this section of the exam, the topics covered include how to explain the

rationale for the development of a business case. It also covers how to identify the contents of a business
=M 4 case, identify tangible and intangible costs and benefits risks and their potential impact. Moreover, the
section covers how to relate the business case to the business change lifecycle.

¢ Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
=X 5 required to engage stakeholders. It also covers identifying generic stakeholder categories using the
stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.
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HEE #33

A local bakery, "Sweet Delights," is assessing its current situation using a SWOT analysis. After careful examination, the bakery has
identified the following:

Ingredients are high quality and sourced locally.

The bakery has been asked to collaborate with local businesses on distribution.

There is a large chain bakery looking to move into the area next year.

The bakery employs locals but morale is lower than usual.

Which of the following indicates an external threat to the bakery?

A. The bakery has been asked to collaborate with local businesses on distribution.
B. The bakery enploys locals but morale is lower than usual.

C. There is a large chain bakery looking to move into the area next year.

D. Ingredients are high quality and sourced locally.

HE: C

HE:

Ina SWOT analysis, the "strengths" and "weaknesses" are internal factors (within the organisation), while "opportunities" and
"threats" are external factors (arising from outside the organisation). The documentation is explicit: strengths and weaknesses are
found within the organisation, whereas opportunities and threats arise from outside and can often be identified using external analysis
tools (for example PESTLE or Porter's Five Forces).

Applying that rule to the options:

A (high-quality locally sourced ingredients) is an internal capability and therefore aligns with a strength.

D (lower staff morale) is an internal people/culture issue, therefore a weakness.

B (being asked to collaborate on distribution) is an external development that could create growth or access advantages, so it is
more consistent with an opportunity.

C (a large chain bakery entering the area) is a change in the external competitive environment that could reduce the bakery's market
share, pricing power, and custormer footfall. That fits the definition of a threat because it originates outside the bakery and could
negatively affect performance.

Therefore, the correct external threat is C.

A2 #34

BuildCo is small building company with the stall. The owner to reduce time spent on admmistration by simplifying the company's
paperwork. This paperwork includes provides quotes and invoices, as well as managing orders and receipts for building materials.
Most of the paperwork is completed manually and copies are stored in filing cabinets. However, quotes and mvoices are produced
on a word processor and the stored on a computer, with printed copies also stored in the filing cabinets. The owner is not sure that
all the current paperwork is necessary.

Which investigation technique would be MOST effective in establishing the need for item of paperwork?

A. Interviews

B. Questionnaire

C. Workshop

D. Document Analysis

He:. D

dY:

Document analysis is a technique for collecting information from existing documents within an organisation or project. It helps to
understand the current situation or problem and identify any gaps or issues that may exist. Therefore, option D is the correct answer,
as document analysis would be the most effective technique in establishing the need for each item of paperwork. Document analysis
would help to review the content and purpose of each item of paperwork and compare it with the organisation's objectives and
requirements. Document analysis would help to evaluate the usefulness and relevance of each item of paperwork and identify any
duplication or redundancy that may exist. Document analysis would help to recommend any changes or improvements to each item
of paperwork and justify them with evidence and rationale. Option A is not a correct answetr, as questionnaire is not the most
effective technique in establishing the need for each item of paperwork. Questionnaire is a technique for collecting information from
stakeholders by asking them predefined questions in written form. It helps to elicit quantitative or qualitative data froma large
number of stakeholders in an efficient and consistent way. Questionnaire would not be the most effective technique in establishing the
need for each item of paperwork, as it may not provide enough detail or explanation for each item of paperwork and may be



influenced by stakeholder bias or preference. Option B is not a correct answer, as workshop is not the most effective technique in
establishing the need for each item of paperwork. Workshop is a technique for conducting group discussions and activities with
stakeholders to elicit, analyse, validate and prioritise their views and needs. It helps to facilitate effective commumication and
collaboration among stakeholders and resolve conflicts or issues. Workshop would not be the most effective technique in
establishing the need for each item of paperwork, as it may not be practical or feasible to involve all relevant stakeholders in a
workshop and may be affected by stakeholder dynamics or politics. Option C is not a correct answer, as interviews are not the most
effective technique in establishing the need for each item of paperwork. Interviews are a technique for collecting information from
stakeholders by asking them open-ended questions in verbal form It helps to elicit rich and detailed information from individual
stakeholders in an interactive and flexible way. Interviews would not be the most effective technique in establishing the need for each
item of paperwork, as it may be time-consuming and costly to interview all relevant stakeholders and may be subject to stakeholder
interpretation or opinion.

HEE #35
A large retail company has asked a business analyst to investigate a problem with declining sales.
Which of the following techniques should the business analyst use to identify underlying causes of this problem?

A. Customer journey maps.
B. Business activity model.
C. Scenario analysis.

D. Use case diagram

HE. C

MY

To identify underlying causes, the analyst needs a technique that helps them explore what is happening in practice and uncover where
breakdowns or inefficiencies might be occurring. The documentation describes scenario analysis as "telling the story of a task or
transaction," and explains it is useful when analysing or redesigning processes because it helps staff and analysts work through the
steps required, visualise them clearly, and understand what triggers the work and what actions must be completed to achieve a
successful outcome.

In a retail setting, declining sales can result from failures or friction in key customer-facing scenarios (e.g., browsing, ordering,
returns, stock availability, customer service escalation). By building and walking through scenarios end-to-end, the analyst can
pinpoint where delays, handofls, rework, unclear decision points, or system constraints occur-each of which can contribute to
poorer customer outcomes and, ultimately, sales decline. Scenario work also creates a concrete basis for validating hypotheses with
stakeholders and for identifying what evidence and data should be gathered next.

The other options are less directly "cause-finding" for the stated problem. A customer journey map focuses on experience and
touchpoints (useful, but it may not expose operational root causes in enough detail). Use case diagrams define system interactions for
requirenments, not root cause diagnosis. A business activity model gives a conceptual "what activities exist" overview; it is valuable for
gaps, but scenario analysis is the technique explicitly positioned to walk through transactions to reveal where problems arise.

A2 #36

A division of a telecommunication company is reviewing its current product range. It has decided to reposition itself by narrowing its
product scope to 'deliver consultancy service'. The activity is the primary doing activity doing on a business Activity Model (BAM)
defined by the Chief Executive Officer (CEO). A number of other activities have been identified, five of which are listed below:
Determine which customer to target for

a) Determine which customers to target for our focused service.

b) Track the progress of consultancy contracts placed by customers.

¢) Define the skills sets of the consultants supplying our service.

d) Agree on a marketing campaign to make people aware of our new product focus ) Run monthly open days, showcasing our
consultancy expertise.

Which of these would be categorized as planning activities on the CEO's BAM?

A.a.candd
B.c.dande
C.a,bande.
D.b,cande.

: B

oo
@ m



Explanation

Planning activities are those that must be considered beforehand in order to complete the doing and enabling activities. They are
usually related to defining or determmning some aspects of the business. In this question, the activities ¢, d and e are planning
activities, as they involve defining the skills sets of the consultants, agreeing on a marketing campaign, and running monthly open
days. These activities are necessary to support the primary doing activity of delivering consultancy service. Option D is the correct
answer.

AE #37

A company has decided to change one of its financial Key Performance indicators (KPIs). It has traditionally measured profit
through its gross profit margin, however, it now wishes to measure It through it Return on Capital Employed (ROCE).

The following activities are on the consensus Business Activity Model (BAM) a) Take control action b) Monitor performance targets
¢) Define performance targets.

d) Define target customers

Which of these would the event 'amend KPI' affect?

A. ¢ only.
B.a.bandd.

C. aonly.
D. b, candd.

HE: A

Y.

Explanation

The event 'amend KPI' would affect the activity 'define performance targets', as the company would need to change its current
performance target of gross profit margin to ROCE. The other activities would not be directly affected by this event, as they are
either related to monitoring or defining other aspects of the business.

Therefore, option A is the correct answer.
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