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Um die PMI PMI-RMP Zertifizierungsprüfung zu bestehen, ist es notwendig, dass man entsprechende Prüfungsunterlagen benutzt.
Unser EchteFrage wird Ihnen so schnell wie möglich die Forschungsmaterialien für PMI PMI-RMP Zertifizierungsprüfung bieten, die
von großer Wichtigkeit ist. Unsere IT-Experten sind erfahrungsreich. Die von ihnen bearbeiteten Forschungsmaterialien sind den
echten Prüfungen sehr ähnlich, fast identisch. EchteFrage ist eine spezielle Website, die Prüflingen Hilfe bem Bestehen der PMI
PMI-RMP Zertifizierungsprügung bietet.

Die PMI-RMP (PMI Risk Management Professional) -Zertifizierungsprüfung soll das Wissen und die Fähigkeiten des Kandidaten
im Risikomanagement testen. Die Zertifizierung wird vom Projektmanagement Institute (PMI) angeboten, eine global anerkannte
Organisation für Projektmanagementfachleute. Die PMI-RMP-Zertifizierung ist eine der gefragtesten Zertifizierungen für Fachleute,
die am Risikomanagement beteiligt sind.
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Die Konkurrenz in unserer Gesellschaft wird immer heftiger. Unsere EchteFrage ist noch bei vielen Prüfungskandidaten sehr beliebt,
weil wir immer vom Standpunkt der Teilnehmer die Softwaren entwickeln. Z.B. die gut gekaufte PMI PMI-RMP Prüfungssofteware
wird von unserem professionellem Team entwickelt mit großer Menge Forschung der PMI PMI-RMP Prüfung. Obwohl wir eine
volle Rückerstattung für die Verlust des Tests versprechen, bestehen fast alle Kunde PMI PMI-RMP, die unsere Produkte
benutzen. Was beweist die Vertrauenswürdigkeit und die Effizienz unserer PMI PMI-RMP Prüfungsunterlagen.

PMI Risk Management Professional PMI-RMP Prüfungsfragen mit
Lösungen (Q199-Q204):
199. Frage 
You are the project manager of the NGH project for your organization. You want to create a causeand- effect diagram to help
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discover the root causes of the risks within the project. Harold, the CIO, recommends that you create an Ishikawa diagram instead.
What is an Ishikawa diagram?

A. It is the same thing as a root cause diagram.
B. It shows how various elements of a system interrelate.
C. It is a graphical representation of situations showing causal influences.
D. It diagrams the risks according to the work breakdown structure including resources.

Antwort: A

200. Frage 
A project is at the final development stage. The test lead informs the risk manager that a key feature may not be testable due to
changes in the environment What should the risk manager do?

A. Confirm the risk triggers are still valid.
B. Review the feature with the project team.
C. Ask the architect to develop acceptance criteria.
D. Escalate the issue to the project board.

Antwort: C

Begründung:
The risk manager should review the feature with the project team to determine the cause and impact of the untestability, and to
identify possible solutions or alternatives. The risk manager should also update the risk register and the risk response plan
accordingly. This is the best option among the given choices, as it involves the relevant stakeholders and follows the risk management
process. Confirming the risk triggers are still valid is not sufficient, as it does not address the problem or its consequences. Asking
the architect to develop acceptance criteria is not appropriate, as it may not be feasible or effective to test the feature with new
criteria.
Escalating the issue to the project board is premature, as it may not be necessary or desirable to involve the senior management
without first analyzing the situation and proposing a course of action. References: PMI.
(2017). A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Sixth Edition. Chapter
11: Project Risk Management, pp. 414-415. 5
When a key feature may not be testable due to changes in the environment, the risk manager should review the feature with the
project team to understand the issue, assess its impact, and determine the appropriate risk response. This collaborative approach
ensures that the team has a clear understanding of the situation and can work together to address the risk.

201. Frage 
When conducting a risk identification exercise, what two actions should the risk manager take? (Choose two.)

A. Ensure participants review relevant documents before attending the meeting
B. Request a contingency reserve from management
C. Update the risk register during the team meeting.
D. Arrange a team meeting, review the project's scope, and discuss dependency mapping
E. Ensure that all the relevant stakeholders participate

Antwort: D,E

Begründung:
According to the PMBOK Guide, one of the tools and techniques for the identify risks process is data gathering. Data gathering is
the process of collecting information from various sources to identify potential risks that may affect the project objectives. Some of
the data gathering techniques are brainstorming, interviews, checklists, assumption and constraint analysis, and document analysis1.
To conduct a risk identification exercise using data gathering techniques, the risk manager should take the following actions:
Arrange a team meeting, review the project's scope, and discuss dependency mapping. This action can help the risk manager to
facilitate a brainstorming session with the project team and other subject matter experts, where they can generate a list of potential
risks based on the project scope and the dependencies among the project activities. Dependency mapping is a technique that helps
to identify the relationships and interdependencies among the project components, such as tasks, resources, deliverables, and
stakeholders2. By reviewing the project scope and discussing the dependency mapping, the risk manager can ensure that the risk
identification exercise covers all the relevant aspects of the project and does not miss any important risk sources.
Ensure that all the relevant stakeholders participate. This action can help the risk manager to obtain different perspectives and



insights from the stakeholders who have different roles, interests, and expectations in the project. Stakeholders are individuals or
groups who can affect or be affected by the project outcomes. They may have valuable information, experience, or expertise that
can help to identify potential risks that may not be obvious to the project team. By ensuring that all the relevant stakeholders
participate in the risk identification exercise, the risk manager can increase the comprehensiveness and accuracy of the risk
identification process and foster stakeholder engagement and buy-in1. Reference: PMBOK Guide, 6th edition, pages 397-399,
414-4151; Mastering the PMI Risk Management Professional (PMI-RMP) Exam, page 70

202. Frage 
Which of the following could be included in risk monitoring and controlling techniques?

A. Status review meetings, variance analysis, trend analysis, earned value analysis, inspection, control charts
B. Variance analysis, trend analysis, earned value analysis, Maslow's analysis, control charts, brainstorming
C. Status review meetings, trend analysis, earned value analysis, McGregor's analysis, defect repair, inspection
D. Status review meetings, control charts, Inspection, defect repair, Maslow's analysis, trend analysis

Antwort: A

203. Frage 
A project team is concerned about a risk which, if occurs, might add additional complexity to their work. The team will need help
from an external vendor, but the contracting process is long.
What should the risk manager do in this case?

A. Document the detailed risk consequences,
B. Immediately start the contracting process.
C. Document the risk in the risk register for analysis.
D. Proceed with the quantitative risk analysis.

Antwort: C

204. Frage
......

Die Schulungsunterlagen zur PMI PMI-RMP Zertifizierungsprüfung von EchteFrage werden die größte Erfolgsquote erzielen. Naben
den Büchern sind heutztage das Internet als ein Wissensschatz angesehen. In EchteFrage können Sie Ihren Wissensschatz finden.
Das ist eine Website, die Ihnen sehr helfen können. Sie werden sicher komplizierte Übungen treffen, Unser EchteFrage wird Ihnen
helfen, die Prüfung ganz einfach zu bestehen, weil es alle erforderlichen Kenntnisse zur PMI PMI-RMP Zertifizierungsprüfung
enthält.
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