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Manage your profile as SAP Certified Associate - Managing SAP
S/AHANA Cloud Public Edition Projects with C_S4PM_2504 Certificate
In today’s competitive job market, SAP certifications continue to stand out as
powerful credentials that validate expertise and open doors to new career
oppartunities. One such valuable certification is SAP Certified Associate - SAP
5f4HANA Portfolio and Project Management (C_S4PM_2504). If you're a project
manager, censultant, or professional warking with SAP S/AHANA, this certification
could be your next big step.
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What Is the €_S4PM_2504 Certification?

The C_S4PM_2504 certification assesses your knowledge and skills in SAP
Portfolio and Project Management (PPM) using the SAP S/4HANA system. It
verifies that you understand both the fundamental and advanced concepts
needed to manage portfolios and projects within an integrated ERP environment.

This is an associate-level cartification, which means it's ideal for those who are:

= New to SAP PPM but have some business or project management
BRperiente,

« Experienced SAP users ar consultants looking to validate their expertize,

BONUS!!! Download part of ITdumpsfree C_S4PM_2504 dumps for fiee: https/drive.google.com/open?id=1c3pSE7F6-
LOYNuduHg-SGkizazz5eDPJ

Our C_S4PM 2504 exam dumps are compiled by our veteran professionals who have been doing research in this field for years.
There is no question to doubt that no body can know better than them. The content and displays of the C_S4PM 2504 pass guide
‘Which they have tailor-designed are absolutely more superior than the other providers'. Besides, they update our C_S4PM 2504
Real Exam every day to make sure that our customer can receive the latest C_S4PM 2504 preparation brain dumps.

The trick to the success is simply to be organized, efficient, and to stay positive about it. If you are remain an optimistic mind all the
time when you are preparing for the C_S4PM 2504 exam, we deeply believe that it will be very easy for you to successfully pass
the exam, and get the related certification in the near future. Of course, we also know that how to keep an optimistic mind is a
question that is very difficult for a lot of people to answer. Because the C_S4PM_2504 Examiis so difficult for a lot of people that
many people have a failure to pass the exam. As is known to us, where there is a will, there is a way. We believe you will get
wonderful results with the help of our C_S4PM 2504 exam questions.
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C_S4PM_2504 Reliable Test Duration & Free C_S4PM 2504 Brain Dumps

The social environment is constantly changing, and our C_S4PM 2504 guide quiz is also advancing with the times. We have all
kinds of experiences on the C_S4PM 2504 study braindumps for many years, so we know that the content of the exam is related
to real-time information. The content of C_S4PM 2504 Exam Materials is constantly updated. Our professional experts have been
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specilizing in this career for over ten years. And we can always provide with you the most accurate and valid C_S4PM 2504
learning guide.

SAP C_S4PM_2504 Exam Syllabus Topics:

Topic Details

o SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 1

¢ Project Management

¢ Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 2

e SAPS

¢ 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S

¢ 4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and finctional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 3

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q51-Q56):

NEW QUESTION # 51
What can you find in the SAP Fiori apps reference library? Note: There are 3 correct answers to this question.

A. Shortcut to the Maintenance Planner tool to establish the technical update path
B. Shortcut to the Quicksizer tool to estimate hardware requirements

C. Related app-specific solution design guidelines

D. Installation and configuration requirements for selected apps

E. Related app recommendations based on your usage profile

Answer: C,D,E

Explanation:

The SAP Fiori Apps Reference Library is a comprehensive resource for exploring and implementing Fiori apps in SAP S/AHANA
Cloud Public Edition, providing detailed mformation to support app selection and configuration.

* Option A: Related app-specific solution design guidelinesCorrect. The SAP Fiori Apps Reference Library includes solution design
guidelines for specific apps, detailing their use cases and implementation considerations. TheSAP Fiori Apps Reference Library
Guidestates, "The SAP Fiori Apps Reference Library provides app-specific solution design guidelines, outlining fimctionality, use
cases, and implementation best practices."

* Option B: Shortcut to the Maintenance Planner tool to establish the technical update path Incorrect. The Maintenance Planner is a
separate tool for planning system updates, not linked through the Fiori Apps Reference Library. TheSAP S/AHANA Cloud
Implementation Guidenotes, '"The Maintenance Planner is accessed independently, not via the SAP Fiori Apps Reference Library."
* Option C: Installation and configuration requirements for selected appsCorrect. The library details installation and configuration
requirenents for each Fiori app, ensuring proper setup. TheSAP Fiori Apps Reference Library Guideexplains, "For each Fiori app,
the SAP Fiori Apps Reference Library provides detailed installation and configuration requirenments, including prerequisites and
settings."

* Option D: Shortcut to the Quicksizer tool to estimate hardware requirementsIncorrect. The Quicksizer tool is used for sizing
hardware and is not accessible through the Fiori Apps Reference Library. TheSAP S/4AHANA Cloud Study Guideclarifies, "The
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Quicksizer tool is a standalone resource for hardware sizing, not linked to the Fiori Apps Reference Library."

* Option E: Related app recommendations based on your usage profileCorrect. The library offers recommendations for related apps
based on usage patterns or roles. TheSAP Fiori Apps Reference Library Guideconfirms, '"The SAP Fiori Apps Reference Library
provides related app recommendations based on your usage profile, helping users discover relevant apps for their needs." Extract
from Official Docurmentation:

* SAP Fiori Apps Reference Library Guide(SAP Help Portal https:/help.sap.com): "The SAP Fiori Apps Reference Library
includes app-specific solution design guidelines, installation and configuration requirements, and related app recommendations based
on usage profiles, supporting effective app selection and implementation."

* SAP S/AHANA Cloud Implementation Guide(SAP Community,httpsz/community.sap.com): '"The Fiori Apps Reference Library
provides comprehensive details on Fiori apps, including design guidelines, configuration requirements, and recommendations for
related apps, enhancing user experience in SAP S

/AHANA Cloud."

Additional Context:

The SAP Fiori Apps Reference Library is a critical resource for SAP S/AHANA Cloud Public Edition, enabling customers to
explore, configure, and optimize Fiori apps. Its detailed guidelines and recommendations support the cloud's user-centric design,
ensuring apps are tailored to business needs while maintaining standardization.

SAP Help Portal: SAP Fiori Apps Reference Library Guide (https:/help.sap.com).

SAP Community: SAP S/AHANA Cloud Implementation Guide (https2/community.sap.com).
SAP S/4HANA Cloud Study Guide: Details Fiori app resources.

SAP Fiori Documentation: Outlines library features.

NEW QUESTION # 52
Which SAP products relate to the scenarios included in the SAP Activate roadmap for the Intelligent Enterprise?
Note: There are 3 correct answers to this question.

A. SAP Integrated Business Planning for Supply Chain
B. SAP Fieldglass

C. SAP Concur

D. SAP Sales Cloud

E. SAP S/4HANA Cloud

Answer: A,D,E

NEW QUESTION # 53
How is SAP's organizational change management framework connected with the SAP Activate methodology? Note: There are 2
correct answers to this question.

A. The start of each change management activity is assigned to one specific SAP Activate phase.

B. The SAP Activate phases build the dimensions of the organizational change management framework.
C. Each change management dimension is assigned to a specific SAP Activate phase.

D. Some change management activities are executed in more than one SAP Activate phase.

Answer: A,D

NEW QUESTION # 54
Why would you use level 3 Business Driven Configuration Questionnaires (BDCQs)?

e A To validate customer scopes during Fit-To-Standard workshops and provide the required configuration values for the
Realize phase.

e B. They build a consolidated backlog during the Realize phase

e (. To validate customer scopes and requirements against SAP S/AHANA Cloud Public Edition best practices

Answer: A

NEW QUESTION # 55



What are some important characteristics of "key users"? Note: There are 3 correct answers to this question.

A. Technical system knowledge
B. Programming skills

C. Tramning skills

D. Business expertise

E. Collaborative attitude

Answer: C,D,E

Explanation:

Key users play a critical role in SAP S/AHANA Cloud Public Edition implementations, acting as subject matter experts and change
agents within the organization. Their characteristics are essential for driving adoption and ensuring project success.

* Option A: Programming skillsIncorrect. Key users focus on business processes and user adoption, not technical development.
TheSAP S/AHANA Cloud OCM Guidestates, "Key users do not require programming skills, as their role centers on business
expertise and process knowledge, not technical development."

* Option B: Collaborative attitudeCorrect. Key users must work effectively with project teans, consultants, and end users. TheSAP
Activate Methodology Guideexplains, "A collaborative attitude is a key characteristic of key users, enabling them to bridge
communication between business units and the implementation team."

* Option C: Training skillsCorrect. Key users often train end users and support adoption, requiring training capabilities. TheSAP
S/AHANA Cloud OCM Guidenotes, "Key users possess training skills to educate end users on system processes, ensuring effective
knowledge transfer and adoption."

* Option D: Technical system knowledgelncorrect. While some technical understanding is helpfil, it is not a primary characteristic.
TheSAP S/AHANA Cloud Study Guideclarifies, "Key users focus on business processes, with technical system knowledge being
secondary to their role as business experts."

* Option E: Business expertiseCorrect. Key users are subject matter experts in their business areas, ensuring processes align with
organizational needs. TheSAP Activate Methodology Guideconfirms,

"Business expertise is a core characteristic of key users, enabling them to validate processes and drive business alignment during
implementation." Extract from Official Documentation:

* SAP S/AHANA Cloud OCM Guide(SAP Help Portal https:/help.sap.com): "Key users are characterized by their business
expertise, collaborative attitude, and training skills, which enable them to support process validation, user training, and adoption
throughout the project.”

* SAP Activate Methodology Guide(SAP Community, https7/community.sap.com): "Key users bring business expertise and a
collaborative attitude to the project, with training skills to facilitate end-user adoption, making them essential to implementation
success." Additional Context:

Key users act as champions for the SAP S/AHANA Cloud implementation, leveraging their business knowledge and interpersonal
skills to ensure alignment and adoption. Their role is distinct from technical or development roles, focusing on business process
leadership.

SAP Help Portal: SAP S/AHANA Cloud OCM Guide (httpsZ/help.sap.com).
SAP Community: SAP Activate Methodology Guide (https7/community.sap.com).
SAP S/AHANA Cloud Study Guide: Details key user roles.

SAP OCM Best Practices: Outlines key user characteristics.

NEW QUESTION # 56

It is known to us that our C_S4PM_2504 study materials have been keeping a high pass rate all the time. There is no doubt that it
nmust be due to the high quality of our study materials. It is a matter of common sense that pass rate is the most important standard to
testify the C_S4PM_2504 study materials. The high pass rate of our study materials means that our products are very effective and
useful for all people to pass their examand get the related certification. So if you buy the C_S4PM 2504 Study Materials from our
company, you will get the certification in a shorter time.
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