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E Y #98
Which of'the following is a benefit of value streams and value stream mapping?

¢ A Value streans provide a framework for more effective business requirements analysis, case management, and solution
design.

¢ B. Value streans highlight the value of individual work packages needed to develop the business architecture.

¢ C. Value streans help to identify value, duplication, and redundancy across the enterprise.

e D. Value streans help to ensure that investments and project initiatives are prioritized and funded at an appropriate level
commensurate with their value.

IEf#E: A

R :

According to the TOGAF Business Architecture Guide, value streas play a key role in providing a structured framework that
supports more effective analysis of business requirements, case management, and solution design. Value streams offer a high-level,
customer-centric view of how value flows through the organization, which helps in aligning business requirements and ensuring
solutions are well-targeted to meet those requirements.

* Role of Value Streans in Business Requirements AnalysisValue streams help stakeholders understand the key stages and
outcomes that deliver value to customers or stakeholders. This framework facilitates a clear alignment between business
requirenents and the value outcomes each requirement supports. By mapping requirements to specific value stream stages,
architects can ensure that requirements are directly tied to business outcomes.

* Supporting Case ManagementValue streams also provide a structured approach for managing various business cases. By
identifying key stages in the value creation process, value streans help in evaluating and prioritizing cases based on their impact on
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value delivery. This structured approach enhances case management by focusing on value, efficiency, and alignment with
organizational goals.

* Enhancing Solution DesignSolution design is more effective when informed by a value stream view, as it allows architects to focus
on delivering value at each stage of the process. By understanding the flow of value, architects and solution designers can ensure that
technology, processes, and capabilities are aligned to support the most critical aspects of the value stream. This alignment optimizes
solution design to meet specific business needs more effectively.

* Why Option B is CorrectThe TOGAF Business Architecture Guide explicitly states that value streams provide a framework for
business requirements analysis, case management, and solution design. This insight indicates that value streams are instrumental in
ensuring that these elements are aligned with how value is delivered within the organization.

Why Other Options are Incorrect:

* Option A (Identify value, duplication, and redundancy):While value streams can provide insights into operational efficiency, they
are not primarily focused on identifying duplication and redundancy across the enterprise. Instead, this aspect is typically covered by
detailed process mapping or capability assessments.

* Option C (Highlighting value of individual work packages):Value streams do not emphasize individual work packages but rather
focus on the overall flow of value. Work packages are more granular and usually defined during implementation and migration
planning,

* Option D (Ensuring investment prioritization):Investment prioritization is more closely associated with portfolio management rather
than value stream mapping, Although value streams inform decision- making, they do not directly handle funding prioritization.
Conclusion:

The correct answer isBbecause value streans provide a framework that directly supports business requirements analysis, case
management, and solution design, as outlined in the TOGAF Business Architecture Guide.

H #99
‘Which approach to modeling business value is designed to create and end-to-end perspective of value from the customer's
perspective?

A. Value chains

B. Value streans

C. Lean value streans
D. Value networks

IEf#: B
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A value streamis an approach to modeling business value that focuses on the end-to-end sequence of activities that an organization
performs to deliver a product or service to the customer. This perspective is designed to help organizations understand the full
lifecycle of value creation, from the initial customer demand to the final delivery of value. It provides a holistic view of the flow of
value through the organization and is instrumental in identifying areas of waste and opportunities for improvement to enhance the
overall customer experience. Value streams help in visualizing and optimizing the steps necessary to effect change in the business
processes and systems that create value for the customers.

R #100
Which of the following best describes a business capability?

e A It delineates what a business does without an explanation of how, why, or where the capability is used.

e B.Itis a qualitative statement of intent that should be met by the enterprise architecture capability developing the business
architecture.

e C. Itis a detailed description of the architectural approach to realize a particular solution.

e D. It is an articulation of the relationships between business entities that make up the enterprise.

IEf#: A
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According to the TOGAF Series Guide to Business Capabilities (Version 2), a business capability is defined as "a particular ability
or capacity that a business may possess or exchange to achieve a specific purpose or outcome" 4. A business capability delineates
what a business does without an explanation of how, why, or where the capability is used4. A business capability can be expressed
as a verb phrase that indicates what function or service the capability provides4. For example, some possible business capabilities
are "Manage Customer Relationships”, "Deliver Products”, or "Perform Financial Analysis".



H M #101
In what TOGAF ADM phase should the architect locate existing architecture descriptions to create an information map?

A. Preliminary Phase
B. Phase A
C.Phase E
D. Phase B

IEf#: D

TR

In TOGAF ADM, Phase B is the Business Architecture phase where the architect should locate existing architecture descriptions to
create an information map. This phase involves developing a detailed understanding of the business environment, including business
processes, roles, and information flows. Existing architecture descriptions provide a baseline for identifying how information is
currently managed and how it can be optimized to support business objectives.

B #102
Which statement best describes iteration and the ADM?

¢ A. The ADM is iterative, over the whole process, between phases, and within phases.
¢ B. The ADM is iterative between phases B to D, and between Phases E and F.

e C. The level of detail is defined once and applies to all iterations.

e D. The ADM is sequential. Iteration is applied within phases.

Ef: A

A :

TOGAF's ADM (Architecture Development Method) is designed to be iterative at multiple levels: over the whole process, between
phases, and within phases. This iterative approach allows for continuous refinement and improvement of the architecture, ensuring it

remains aligned with changing business needs and technological advancements. Iteration helps in managing complexity and facilitates
incremental development, enabling architects to revisit and adjust their work as new information and insights emerge.
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