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CIPS Commercial Negotiation 53 & L4M5 A 5% [ (Q168-Q173):

E M #168
Which of the following can help both parties to break the vicious cycle of blame when a relationship needs repairing? Select TWO

that apply.

A. Conflict management skills

B. Emotional-based assessment

C. Focusing onpositions

D. Both parties understand each other's goals
E. Constant shadowing and oversights

Ef#: A. D
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In order to break vicious cycle of blame, procurement will need to use their negotiation and conflict management skills,adopting a
collaborative and integrative approach. Your first action should be to establish the facts that led to the situation where the relationship
broke down. Most day-to-day relationship between buying organisations and suppliers do not of course involve procurement staff,
so you will need to consult with your business partners internally to establish their point of view of where the issue and sources of
conflict are. You should also contact the supplier and get their side of the story - this is particularly to when you have previously
identified the supplier as critical or otherwise important to your operations. Ideally you will be able to apply principled negotiation
here, separating the people from the issue, focusing on interests and not positions,and then looking for options of mutual benefits.

H #169

AB Manufacturing seeks to buy a new materials resource planning (MRP) software system. At the 'defining the business need' stage
of the procurement cycle, the procurement manager ensured that all the internal stakeholders involved had the power to contribute
and sign off on requirements. For the MRP system, the procurement manager consulted the head of production planning of AB
Manufacturing. The head of production contributed to demand levels, existing manufacturing planning, and existing staff levels. What
type of power does the head of production demonstrate?

A. Legitimate
B. Referent
C. Expert

D. Reward

M
R
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R #170
XYZ 1td is importing goods from overseas. They prefer to pay their supplier in their own currency. Which of the following is a true

staterment?

A. XYZis able to pay less if their currency depreciates

B. XYZ has an advantage in negotiating discounts if their currency appreciates
C. Supplier will receive less if XYZ's currency appreciates

D. XYZ has to pay more if their currency depreciates

Ef#: B

fEE L
The effect of a change of relative exchange rates will be determined by which currency you pay your supplier in.
Table Description automatically generated

[mmyﬂumml Change Likely Impact

Yours Your currency appreciates | Supplier gets more: when converted
to thelir currency they make more
profit - buyer is In a strong position to
negotiate discounts.

Yours Your currency depreciates | Supplier gets less: when converted to
their currency they make less profit -
buyer Is in a weak position to negotiate
discounts.

Theirs Your currency appreciates | Supplier's product becomes cheaper
for you to buy, as you pay in their
currency which has weakened. You may
underspend budget or choose to buy
more.

Theirs Your currency depreciates i Supplier's product becomes more
[ expensive for you to buy, as you pay in

their currency which has strengthened.
You may overspend budget or need to
buy less.

Note: Theirs’ canalso refer to third-party trading currency if used, e.g., USS.

Haes sarpurmind mo besedas




LO2,AC22

HE#171
‘Which of'the following types of questions are likely to be the most effective to check facts in negotiations?

e A Leading

e B. Closed

e C. Open

¢ D. Hypothetical

IEf#: B

TR

Closed questions are useful for verifying facts, as they prompt specific, concise responses. These questions allow the negotiator to
confirm details without ambiguity, which is crucial for clarity in negotiation settings, as highlighted in CIPS's guidelines on questioning
techniques.

HMA #172
Which of the following is definition of elasticity of demand in microeconomics?

A. The percentage change in the quantity demanded of a good divided by the percentage change in the price of that good
B. The percentage change in the quantity demanded divided by the percentage change in income

C. The percentage change in price of a good divided by the percentage change in the quantity demanded of that good.

D. The percentage change in income divided by the percentage change in the quantity demanded

Ef: A

fEERL:

Elasticity refers to the responsiveness of quantity demanded or quantity supplied to a change in price or another factor:
The price of a product can be described as being elastic if a small change in price leads to a big change in demand.
The price of a product can be described as being inelastic if a big change in price leads to a small change in demand.
The formulae of elasticity of demand is known as the following;

Text Description automatically generated with low confidence
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