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ISTQB CTAL-TM-001 시험요강:

주제 소개

주제 1

Managing the Product: This section of the exam measures the skills of a Test Analyst and focuses on the
artefacts under test and the metrics that describe them. Examinees show how to define and collect test
metrics to monitor quality and progress, estimate effort and resources for different test scopes, and
organize defect management workflows that fit sequential, iterative, or hybrid lifecycles. The aim is to
ensure test outcomes align with objectives and inform stakeholders through clear reporting, while using
estimation techniques and defect data to guide ongoing test and process improvements.
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주제 2

Managing the Team: This section of the exam measures the skills of a Test Lead and addresses the human
side of test management. Candidates must demonstrate how to identify the skills required for each project,
assess and develop team competence, and apply motivating leadership practices. The syllabus also covers
stakeholder relationship management, understanding interests and influence, articulating the business case
for testing, and balancing cost?of?quality considerations to ensure testing is properly resourced,
communicated, and valued within the wider project.

주제 3

Managing the Test Activities: This section of the exam measures the skills of a Test Manager and covers
the end?to?end coordination of testing work. Candidates must demonstrate how to plan testing—defining
objectives, scope, resources, schedule, and risk treatments—then how to monitor progress against those
plans, control deviations through corrective actions, and conclude testing with completion reports, archival
of testware, and lessons?learned sessions. The syllabus also explores tailoring test activities to project
context, applying risk?based testing to focus effort where it matters most, shaping a coherent project test
strategy, leading process?improvement initiatives, and selecting and managing test tools throughout their
lifecycle.

최신 ISTQB Test Manager Advanced CTAL-TM-001 무료샘플문제 (Q230-
Q235):
질문  # 230 
You are working on a project where the business part of the organization works traditionally with defined requirements, but the
development team follows an Agile model Neither team plans to change their approach What is the proper name for this type of
project approach''

A. Agile
B. Sequential
C. Hybrid as a transition to Agile
D. Hybrid as fit for purpose

정답：D

설명：
* Context Analysis:
* The project described has teams using different methodologies (traditional vs. Agile) tailored to their needs.
* The "fit for purpose" hybrid approach is explicitly designed to combine methodologies based on team and project requirements.
* Evaluation of Options:
* A. Sequential:
* Incorrect. A sequential approach suggests a traditional waterfall-like model, not a hybrid.
* B. Hybrid as a transition to Agile:
* Incorrect. This term implies the entire project is transitioning to Agile, which is not the case here.
* C. Agile:
* Incorrect. Only the development team is Agile; the business team uses a traditional approach.
* D. Hybrid as fit for purpose:
* Correct. Combines the most effective aspects of both traditional and Agile methodologies to suit the project context.
* Syllabus Alignment:
* ISTQB defines hybrid models as combinations of methodologies tailored to specific project needs (TM-1.2.4).
References:
ISTQB Advanced Level Test Management Syllabus (TM-1.2.4)

질문  # 231 
Club 65 to 90 is a holiday club for retired people run by a small company, the IT department consists of 1 Designer, 3 Developers
and 1 System Tester Their booking system has been "live" for a number of years and the company has a loyal client base. A variety
of automation tools are used for development and testing to improve effectiveness and efficiency.
A new project will introduce a loyalty scheme and both a Business Requirement Specification and a System Design Specification
have been produced A Rapid Application Development (RAD) lifecycle model will be used where time is crucial. In the past there
have been problems with updates to the existing system, which has affected existing functionality. Testers have not used
representative and realistic operational profiles and data, which has led to significant production problems. The following test policy



statements have been proposed for the project:
a. Testing must be risk based;
b. A Master Test Plan, confirming to IEEE829, must be produced for each test project; c. Test procedures must be run by a tester
who did not write the procedure; d. Regression testing should be carried out on all releases; e. The testers are accountable for all
defects found in production; f. Time must be given to designing test environments so that they are representative of the live
environment. Which of the following options identifies the three policy statements that would be MOST beneficial for this project?

A. a. b and e.
B. b. c and f.
C. a. d and f.
D. a, d and e.

정답：C

질문  # 232 
Which of the following Is the common set of information to be produced in a test estimate''

A. Time per person budget end date start date
B. Effort time cost, test activities
C. Test effort test duration time to complete, cost
D. Number of people number of systems lines of code, cost

정답：B

설명：
Key Factors in Test Estimation:
Test estimation requires identifying measurable factors that influence the testing process, including effort (workload in person-hours),
time (calendar duration), cost, and the specific test activities (e.g., planning, design, execution).
These are critical to align resources and schedules, ensuring effective project management.
Evaluation of Options:
A is incorrect: While "lines of code" may relate to testing scope in specific cases, it is not universally applicable in test estimation.
B is incorrect: "Start and end dates" are outputs of planning, not estimation.
C is partially correct but lacks a focus on "test activities," which is crucial for completeness.
D is correct as it covers effort, time, cost, and test activities, reflecting a comprehensive test estimate.
Reference and Syllabus Alignment:
As per ISTQB Advanced Test Management syllabus, test estimation should consider effort, time, cost, and activities under "Test
Planning" (TM-1.1.1).

질문  # 233 
Which is a typical test task that would demonstrate the professional and methodological competence of a tester?

A. Reviewing a requirement specification and providing feedback to the author, demonstratingbusiness domain expertise
B. Working effectively in a self-organised Agile team, demonstrating a high level of self-management and discipline
C. Reporting defects to developers in a constructive way, demonstrating conflict resolution skills
D. Assessing code coverage achieved by a suite of unit tests, demonstrating analytical skills

정답：D

설명：
Professional and methodological competence includes analytical skills and the application of testing techniques such as white-box
testing and code coverage analysis. According to ISTQB CTFL, assessing code coverage as part of test design and analysis is a key
activity of a competent tester.

질문  # 234 
Your application development team is performing "test-driven" development. This is a core principal of which software development
model? [1]

A. Iterative



B. Agile
C. Sequential
D. Spiral

정답：B

설명：
Test-driven development (TDD) is a core principle of Agile software development. In TDD, test cases are created before the code
is written, and the code is developed to pass these tests. This approach emphasizes requirements and solutions evolving through
collaborative effort and is a key practice in Agile methodologies12.
Reference:
The Agile Alliance describes TDD as a style of programming tightly interwoven with coding, testing, and design, which is a
fundamental aspect of Agile development3. Wikipedia also notes that TDD is related to the test-first programming concepts of
extreme programming, an Agile methodology This is because test-driven development (TDD) is a style of programming in which
coding, testing, and design are tightly interwoven. TDD is a core principle of agile software development, which is an iterative and
adaptive approach that values customer collaboration, working software, and responding to change. Agile Alliance Reference:
Certified Tester Advanced Level Test Manager (CTAL-TM) - ISTQB not-for-profit association, ISTQB Test Manager
Certification - ISTQB Exams Worldwide - ISTQB Official Registration, What is Test Driven Development (TDD)? | Agile Alliance

질문  # 235
......

Pass4Test 의 학습가이드에는ISTQB CTAL-TM-001인증시험의 예상문제, 시험문제와 답입니다. 그리고 중요한 건
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