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Our experts are well-aware of the problens of exam candidates particularly of those who can’t manage to spare time to study the
CASPO-001 exam questions due to their heavy work pressure. Hence, our CASPO-001 study materials have been developed into
a simple content and language for our worthy customers all over the world. What is more, you will find there are only the keypoints
m our CASPO-001 learning guide.

The Certified Agile Scrum Product Owner (CASPO-001) certification is a globally recognized credential offered by the Global
Association for Quality Management (GAQM). Certified Agile Scrum Product Owner (CASPO) certification is designed for
professionals who have extensive knowledge and experience in agile methodologies, product management, and project management.
The CASPO-001 Certification validates the skills and knowledge required to work effectively as a product owner in an agile
environment.

The CASPO-001 certification is ideal for professionals who are involved in product development, such as Product Owners, Product
Managers, Business Analysts, and Project Managers. Certified Agile Scrum Product Owner (CASPO) certification provides them
with the necessary knowledge and skills to lead Agile teams and deliver high-quality products that meet customer needs. Certified
Agile Scrum Product Owner (CASPO) certification also helps professionals to enhance their career prospects and increase their

earning potential.
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Our PDF version of CASPO-001 training materials is legible to read and remember, and support printing request. Software version
of CASPO-001 practice materials supports simulation test system, and give times of setup has no restriction. Remember this version
support Windows system users only. App online version of CASPO-001 Exam Questions is suitable to all kinds of equipment or
digital devices and supportive to offline exercise on the condition that you practice it without mobile data.

GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q45-Q50):

NEW QUESTION # 45
Which of the following are roles on a Scrum Team? (Choose the best three answers)

A. Users

B. Developers

C. Product Owner
D. Scrum Master
E. Customers

Answer: B,C,D
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Explanation:

TheScrum Guidedefines the Scrum Team as consisting of three roles: "The Scrum Team consists of one Scrum Master, one Product
Owner, and Developers." Option A (Developers) is the group responsible for building the Increment. Option D (Product Owner)
manages the Product Backlog and value delivery. Option E (Scrum Master) facilitates Scrum adoption and team effectiveness.
Options B (Users) and C (Customers) are external stakeholders, not Scrum Team roles-they interact with the product but aren't part
of the team

Thus, A, D, and E are the correct roles.

NEW QUESTION # 46
What is a Product Backlog? (Choose the best answer)

e A ltis a detailed list of fnctionalities from which the Developers draw iterrs, to be complemented by a separate Technology
Backlog managed by the Developers.

¢ B. It is a living artifact of product requirements that exists and evolves as long as a product exists.

e C. Itis a formally approved list of requirements to be implemented over a set period.

e D. It is a list of references to Use Case documents that are stored in a central repository. The references should be viewable
and clickable by anybody to enhance transparency.

Answer: B

Explanation:

The Product Backlog is dynamic and evolves with the product. TheScrum Guidedefines it as: "The Product Backlog is an emergent,
ordered list of what is needed to improve the product." Option A captures its living, evolving nature.

* B"Formally approved" and "set period" suggest rigidity, unlike Scrum's adaptability.

* C:A separate "Technology Backlog" isn't in Scrum; all work is in one backlog,

NEW QUESTION # 47
When many Scrum Teams are working on the same product, should all of their Increments be integrated every Sprint? (Choose the
best answer)

A. Yes, otherwise the Product Owners and stakeholders may not be able to accurately inspect what is done.
B. Yes, but only for Scrum Tearms whose work has dependencies.

C. No, each Scrum Team stands alone.

D. No, that is far too hard and must be done i a hardening Sprint.

Answer: A

Explanation:

TheScrum Guidemandates that when multiple Scrum Teams work on one product, they produce a single integrated Increment:
"Multiple Scrum Teams often work together on the same product... The Increment must be integrated and usable so that it can
provide value." This ensures transparency and stakeholder feedback at the Sprint Review. Option A (hardening Sprint) is a
misconception-Scrum rejects separate phases for integration. Option B contradicts the single-product focus. Option C limits
integration to dependencies, but the Scrum Guiderequires full integration regardless. Option D correctly emphasizes the need for a
cohesive, inspectable Increment, making it the best answer.

NEW QUESTION # 48
Ifthe Product Owner is not collaborating with the Developers during the Sprint, what should the Scrum Master do? (Choose the
best answer)

e A, Coach the Product Owner on the values and benefits of Scrum and incremental delivery
¢ B. Escalate to senior management
¢ C. Cancel Scrumuntil a better Product Owner is identified

Answer: A

Explanation:
The Scrum Master serves the Product Owner by fostering Scrum adoption: '"The Scrum Master serves the Product Owner in
several ways, including... Helping find techniques for effective Product Goal definition and Product Backlog management." If



collaboration is lacking, coaching (C) aligns with this role, emphasizing Scrum's collaborative nature and incremental value delivery.
* AtEscalation bypasses the Scrum Master's responsibility to resolve issues.

NEW QUESTION # 49
What is the Product Owner accountable for in Scrum? (Choose the best answer)

A. Refining the top-level Product Backlog items until they are ready to be handed over to the Developers

B. Writing the User Stories so they are understandable to stakeholders

C. Creating and sustaining a Product Backlog that maximizes value and represents the needs of the stakeholders

D. Describing an Increment at the Sprint Planning and making sure that the Developers deliver it by the end of the Sprint

Answer: C

Explanation:

The Product Owner's core accountability is maximizing value through the Product Backlog. TheScrum Guide states: '"The Product
Owner is accountable for maximizing the value of the product resulting from the work of the Scrum Team." Option B encapsulates
this fully.

* AThe Developers deliver the Increment; the Product Owner doesn't ensure it.

* CRefinement is part of management, but not the sole accountability.

NEW QUESTION # 50

Through the feedback of many examinees who have used VCEADumps's training program to pass some IT certification exans, it
proves that using VCEADumps's products to pass IT certification exams is very easy. Recently, VCEADumps has developed the
newest training solutions about the popular GAQM Certification CASPO-001 Exam, including some pertinent simulation tests that
will help you consolidate related knowledge and let you be well ready for GAQM certification CASPO-001 exam
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