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A2 #4

The project manager for the Customer Processes Project has heard a rumour that Web 'n' Go is having financial difficulties. If this
company becomes bankrupt, they will not be able to supply the agreed customer web-based portal services which are required to
enable the single customer services call centre. The programme manager has added this risk to the programme risk register.

Is this action by the programme manager an appropriate application of the 'design' theme, and why?

A. Yes, because the web-based portal services are needed to reduce staff levels and associated costs

B. Yes, because projects should escalate risks that could affect the project's objectives to the programme manager
C. No, because this is just a rumour and no action is needed until Web 'n' Go is actually bankrupt

D. No, because the vision and target operating model should be developed as part of the 'design’ theme

He:. D
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Comprehensive and Detailed 200 to 250 words of Explanation From Exact Extract of project- programme-and-portfolio-
management of 5th Edition MSP:

This question tests the boundary between the Design Theme and the Risk Theme. While the programme manager is doing the right
thing by recording a risk (as it affects a critical capability), the question asks if this is an application of the Design Theme.

In MSP 5th Edition, the Design Theme specifically covers the creation and mamntenance of the Vision, the Benefit Framework, and
the Target Operating Model. It is about defining what is being built. The Risk Theme

, on the other hand, is about managing the uncertainties that might prevent the design from being realized.

Option C is the correct answer because the scenario describes an act of Risk Management, not an act of Design. While the
bankruptcy of a supplier would definitely impact the programme's ability to achieve its design, the act of putting it on a risk register is
a procedural step within the Risk Theme. The Design Themre's primary purpose is to ensure the programme is designed to deliver the
required transformation. A rumour about a supplier's bankruptcy is a classic external risk that sits firmly within the risk management
framework.

HEE #42
‘Which of the following is NOT an MSP Governance Theme?

A. Quality Management

B. Leadership and Stakeholder Engagement
C. Learning from Experience

D. Organization
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HEE #43
Which of following is NOT part of delivering the capability?

A. Governance: Manage and control delivery
B. Start Projects

C. Align projects with benefits realization

D. Gateway reviews
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AE #4
Which of below sentences describes Project Brief?

e A. Control framework for programme
¢ B. Describes purpose, cost, time, performance requirements and constraints of a project



¢ C. List ofall projects that will be part of programme
¢ D. Control framework for projects

HE: B

HEE #45
Which of the following is NOT set out by the Programme Brief?

A. Risks and issues

B. Key resources needed

C. Estimated cost

D. Analysis of the options available
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