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IIBA Certificate in Product Ownership Analysis (IIBA-CPOA) Sample
Questions (Q23-Q28):

NEW QUESTION # 23
A product ownership analysis (POA) practitioner should consider performing which of the following in response to a changing target
market?

A. Storyboarding the solution

B. Grooming the product backlog

C. Revising the minimal viable product (MVP)
D. Applying human-centered design principles

Answer: C

Explanation:
When the target market changes, revising the MVP ensures that the product's initial deliverable remains aligned with the new market
needs, allowing the team to focus on delivering the most relevant and valuable features.

NEW QUESTION # 24
What product metric does a product ownership analysis (POA) practitioner use to validate high-value product backlog itens?

A. Feature activations
B. Product downloads
C. Product value goals
D. Feature usage rate

Answer: D

Explanation:
Feature usage rate validates high-value PBIs by showing how often and effectively customers use specific features, confirming
whether those items are delivering the expected value.

NEW QUESTION # 25
Which stakeholder groups are responsible to resolve all issues and limitations and, to ensure building a viable and high value
solution?

A. Delivery team

B. Supporting stakeholders
C. Key stakeholders

D. Customrers

Answer: C

Explanation:
Key stakeholders are responsible for resolving issues and limitations while ensuring the solution being built is viable and delivers high
value, as they have decision-making authority and vested interest in the outcome.

NEW QUESTION # 26
When segmenting custormers by their education, this segmentation belongs to a:

A. geographic group.

B. psychographic group.
C. demographic group.
D. behavioural group.

Answer: C



Explanation:
Segmenting customers by education falls under demographic grouping, which categorizes customers based on measurable population
characteristics such as age, income, and education level

NEW QUESTION # 27
Which technique can be used to identify motivational insights for a customer?

A. Interviews

B. Empathy map
C. Observation
D. Persona

Answer: B

Explanation:
An empathy map is used to identify motivational insights for a customer by capturing what they think, feel, see, hear, say, and do,
helping reveal underlying drivers and needs.

NEW QUESTION # 28
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