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The ITexamReview is one of the high in demands platforms that are committed to making the PeopleCert DevOps
Foundationv3.6Exam Exam DevOps-Foundation exam journey successful in a short time period. To achieve this objective the
ITexamReview is offering real, valid, and updated DevOps-Foundation exam dumps. These PeopleCert DevOps
Foundationv3.6Exam DevOps-Foundation exam questions are the real DevOps-Foundation questions that are verified by qualified
PeopleCert DevOps Foundationv3.6Exam Exam DevOps-Foundation Certification Exam experts. They strive hard and put all their
efforts to maintain the top standard of Peoplecert DevOps-Foundation exam dumps. So rest assured that with the ITexamReview
DevOps-Foundation exam questions you will get everything that you need to learn, prepare and pass the difficult PeopleCert
DevOps Foundationv3.6Exam DevOps-Foundation exam with flying colors.
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¢ Exploring DevOps: This section of the exam measures the skills of DevOps engineers and covers the

foundations of DevOps, including its emergence as a critical discipline in the digital era. It infroduces
Topic 1 learners to the basic purpose, evolution, and significance of DevOps in modern software and infrastructure
environments.

¢ Business and Technology Frameworks: This section of the exam measures the skills of IT operations

specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Topic 2 Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learning Organisations, and Continuous Funding models that enable long-term adaptability.

¢ Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and

Topic 3 Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value

Stream Management, Platform Engineering, and modern practices like ChatOps and observability.

e Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores

Topic 4 leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices

through continuous learning, peer shadowing, and experience-based transformation.

>> Reliable DevOps-Foundation Learning Materials <<

DevOps-Foundation Reliable Dump, DevOps-Foundation Preparation

To help candidates overcome this challenge, ITexamReview offers authentic, accurate, and genuine Peoplecert DevOps-Foundation
PDF Dumps. When preparing for the PeopleCert DevOps Foundationv3.6Exam (DevOps-Foundation) certification exam,
candidates need not worry about their preparation notes or the format of the DevOps-Foundation Exam because [TexamReview
offers updated PeopleCert DevOps Foundationv3.6Exam (DevOps-Foundation) practice test material.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q57-
Q62):

NEW QUESTION # 57
Which statement is NOT TRUE?

A. Continuous Deployment requires a manual push button

B. Waterfall approaches can take advantage of continuous integration and test-driven development practices
C. Continuous Delivery ensures software is always in a releasable state

D. Continuous Integration requires developers commit code to trunk at least daily

Answer: A

Explanation:

Let's clarify what these terms mean in DevOps:

* Continuous Integration (CI):Developers integrate code into a shared repository frequently (ideally daily), with each integration
automatically verified by tests.

* Continuous Delivery (CD):Ensures software is always in a releasable state. Every change can be deployed to production, but the
deployment itself may be a manual decision.

* Continuous Deployment:Every change that passes automated tests is automatically deployed to production, withoutmanual
mtervention.

Why is D ("Continuous Deployment requires a manual push button') NOT TRUE?

BecauseContinuous Deploymentis aboutno manual intervention-once code passes all tests, it's automatically pushed live. Manual
deployment is a feature of Continuous Delivery, not Continuous Deployment.

Extract-style reference:

"Continuous Deployment means that every change goes through the pipeline and is automatically put into production, resulting in
many production deployments every day."

-Accelerate: The Science of Lean Software and DevOps, Jez Humble & Nicole Forsgren DevOps Foundation v3.6distinguishes
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between Continuous Delivery (manual trigger) and Continuous Deployment (fully automated).

NEW QUESTION # 58
Which of'the following metrics relates to The Third Way?

A. Change cycle times

B. Change fail rate

C. Hypothesis or experiments log
D. Change lead times

Answer: C

Explanation:

TheThird Wayin DevOps emphasizescontinuous learning and experimentation. It's about fostering a culture where teams test
hypotheses, take calculated risks, and learn from both successes and failures.

Ahypothesis or experiments logdirectly supports this principle by capturing:

* The changes or experiments attempted

* The hypothesis behind them

* The results and insights gained

Metrics likeA,B, andCare more aligned with theFirst Way(flow) andSecond Way(feedback). They measure speed and stability but
not the experimental learning process itself.

By tracking experiments, organizations can make data-driven decisions, reinforce a learning culture, and continuously refine
practices-core aspects of the Third Way.

References:

PeopleCert DevOps Foundation v3.6 - Third Way and Learning Culture

The DevOps Handbook- Continual Experimentation

NEW QUESTION # 59
Which of the following DevOps practices encourages conversation driven development, delivery and support?

A. The Second Way

B. ChatOps

C. VisOps

D. Commumication Platforms

Answer: B

Explanation:

ChatOpsis the DevOps practice of using chat platforms (like Slack, Teams, Mattermost) as the central interface for communication,
collaboration, and even automated deployment or support tasks.

It encourages "conversation-driven development, delivery, and support,” making processes transparent and collaborative.

* Second Way(A) is about feedback loops, but not specifically conversational platforms.

* Communication Platforms(C) is a generic term.

* VisOps(D) is not a standard DevOps term.

Extract-style reference:

"ChatOps is a collaboration model that connects people, tools, process, and automation into a transparent workflow. Teams
communicate and execute commands filoma central chat client."

-DevOps Handbook

PeopleCert Foundation v3.6: ChatOps promotes rapid feedback and a culture of sharing,

NEW QUESTION # 60
The Deming Cycle (Plan-Do-Check-Act) plays a key role in which Lean practice?

A. Improvement Kata

B. DOWNTIME

C. Value Stream Mapping
D. Andon cord



Answer: A

Explanation:

TheDeming Cycle (Plan-Do-Check- Act)is foundational to continuous improvement in Lean, and is specifically applied in
thelmprovement Katapractice:

* Tmprovement Kata: A structured routine for continuous, incremental improvement based on scientific thinking (PDCA).

* Value Stream Mapping and Andon cord are Lean practices, but they don't directly reference PDCA as the core mechanism
Extract-style reference:

"The Improvement Kata incorporates the Deming cycle (Plan-Do-Check-Act) to drive small, rapid cycles of change, helping teams
to experiment, learn, and adjust.”

-Toyota Kata, Mike Rother

PeopleCert DevOps Foundation v3.6: Cites PDCA as integral to continuous improvement and Lean

/DevOps adoption.

NEW QUESTION # 61

An organization is finding that their annual budget cycle is failing to support their needs to pivot and scale according to the changes in
requirements coming from the business. What funding strategy would help them inject flexibility into their delivery process and match
the cadence the business needs?

A. Continuous funding

B. Hedge betting-based finding
C. Quarterly rolling waves

D. Project-based funding

Answer: A

Explanation:

Continuous fundingreplaces rigid, annual budgeting with a more adaptive model. This approach aligns finding to value streams or
long-lived products rather than fixed projects. Funds can be adjusted incrementally based on changing priorities, business feedback,
and delivery performance.

This method supports DevOps by allowing teans to pivot quickly, experiment, and scale initiatives without waiting for lengthy budget
approvals. It aligns financial governance with the iterative and adaptive nature of DevOps delivery.

A(project-based funding) locks budgets to specific outcomes and timelines, limiting flexibility. C(quarterly rolling waves) is more
flexible than annual cycles but less responsive than continuous fimding, Dis not a recognized funding approach in DevOps.
Therefore,Bis the correct choice.

References:

PeopleCert DevOps Foundation v3.6 - Funding Models in DevOps

Project to Product, Mik Kersten - Value Stream Funding

NEW QUESTION # 62
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stimulating the exam. In such a way, our candidates will become more confident by practising on it. And our expert team updates the
DevOps-Foundation Study Guide frequently to let the clients practice more. So the quality of our DevOps-Foundation practice
materials is very high and we can guarantee to you that you will have few difficulties to pass the exam
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