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ZertSoft ist eine Website, die Priifungsressourcen den I'T-leuten , die sich an der SAP C_S4PM 2504 Zertifizierungspriifing (SAP
Certified Associate - Managing SAP S/AHANA Cloud Public Edition Projects) beteiligen, bieten. Es gibt verschiedene
Schulungsmethoden und Kurse fiir verschiedene Studenten. Mit der Ausbildungmethode von ZertSoft konnen die Studenten die
Priifung ganz leicht bestehen. Viele Kandidaten, die sich an der IT-Zertifizierungspriifung beteiligt haben, haben die SAP

C_S4PM 2504 Zertifizierungspriifing (SAP Certified Associate - Managing SAP S/AHANA Cloud Public Edition Projects) mit

Hilfe der Priifingsfragen und Antworten von ZertSoft sehr erfolglich abgelegt. So genief3t ZertSoft einen guten Ruf'in der IT-
Branche.

SAP C_S4PM_2504 Priifungsplan:

Thema Einzelheiten

o SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and

covers the structure and practical application of SAP Activate. It includes understanding the phases of the
Therm 1 methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.
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e SAPS

¢ 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S

Therm 2 ¢ 4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,

scope definition, and the technical and functional setup required for a successful implementation. The

candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption

tasks that align with customer-specific requirements.

¢ Project Management

¢ Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team

Therm 3 coordination, stakeholder communication, and change management. It evaluates the ability to lead project

activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on

aligning organizational goals with implementation strategies to ensure effective user adoption and project

success.

>>SAP C_S4PM_2504 Online Priifung <<

C_S4PM_2504 Ubungsfragen: SAP Certified Associate - Managing SAP
S/4HANA Cloud Public Edition Projects & C_S4PM_2504 Dateien
Priifungsunterlagen

ZertSoft ist eine Website, die den Traum der IT-Fachleute erflillen kann. ZertSoft bietet den Kandidaten die gewiinschte
Materialien, mit den Sie die Priifung bestehen kénnen. Machen Sie sich noch Sorgen umdie SAP C_S4PM 2504
Zertifizierungspriifing?Haben Sie schon mal gedacht, die relevanten Kurse von ZertSoft zu kaufen?Die Schulungsunterlagen von
ZertSoft wird Thnen helfen, die Priifing effizienter zu bestehen. Die Fragen von ZertSoft sind den realen Priifingsfragen dhnlich, fast
mit thnen identisch. Mit den genauen Priifingsfragen und Antworten zur SAP C_S4PM 2504 Zertifizierungspriifing kénnen Sie die
Priifung leicht bestehen.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects C_S4PM_2504 Priifungsfragen mit Losungen (Q68-Q73):

68. Frage
You have assigned a deployment target in SAP Central Business Configuration, but have not yet completed the Confirm Scoping
milestone. Which of'the following tasks can you complete? Note: There are 2 correct answers to this question.

A. Define the group currency.

B. Assign a different deployment target.
C. Create a company code.

D. Renamne the deployment target.

Antwort: A,D

Begriindung;

SAP Central Business Configuration (CBC) is used to configure organizational structures and scope iterms for SAP S/AHANA
Cloud Public Edition. The Confirm Scoping milestone marks the completion of scoping decisions, after which certain configurations
are locked.

* Option A: Rename the deployment target. Correct. Before the Confirm Scoping milestone, the deployment target can be renamed
n CBC. TheSAP Central Business Configuration Guidestates, "The deployment target can be renamed or adjusted prior to the
Confirm Scoping milestone to align with project requirerments."

* Option B: Assign a different deployment target.Incorrect. Assigning a different deployment target after one has been selected is
restricted before Confirm Scoping, as it requires significant reconfiguration. TheCBC Guidenotes, "Once a deployment target is
assigned, changing it requires administrative intervention andis not supported before scoping confirmation."

* Option C: Create a company code.Incorrect. Creating a company code is a configuration task that occurs after the Confirm
Scoping milestone, as it depends on finalized scoping decisions. TheSAP S

/AHANA Cloud Implementation Guideexplains, "Company code creation is part of the configuration phase, post-scoping."”

* Option D: Define the group currency.Correct. Defining the group currency is a prelimnary task that can be completed before
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Confirm Scoping to establish financial settings. TheCBC Guideconfirms,

"Group currency can be defined early in the CBC process to support financial scoping," Extract from Official Documentation:

* SAP Central Business Configuration Guide(https://help.sap.com): "Tasks such as renaming the deployment target and defining the
group currency are available before the Confirm Scoping milestone, allowing flexibility in mitial setup."

* SAP S/AHANA Cloud Implementation Guide: "The Confirm Scoping milestone locks certain configurations, but prelimnary tasks
like group currency definition can be completed earlier." Additional Context:

The flexibility to rename the deployment target and define the group currency before Confirm Scoping allows project teams to refine
their setup without impacting downstream configurations.

SAP Help Portal: SAP Central Business Configuration Guide (https://help.sap.com).
SAP S/AHANA Cloud Implementation Guide: Details CBC milestones.
SAP Activate Methodology: Outlines scoping and configuration tasks.

69. Frage
How does identity and access management work in SAP S/4AHANA Cloud Public Edition?

¢ A. Through predefined business roles and catalogs assigned to users

¢ B. Through an Al-driven security model that adjust permissions dynamically by analyzing user behavior patterns

e C. Through a matrix-based permission system where each user is assigned to specific organizational levels and fimctional
areas

¢ D. Through departmental security tokens that are issued to organizational units rather than individual users

Antwort: A

70. Frage

In the SAP Activate prepare phase, the cloud project is set up and officially launche Which change management activities are usually
started in this phase?

Note: There are 3 correct answers to this question.

A. Conduct a detailed change impact analysis

B. Develop and align the change network strategy

C. Identify the key stakeholders and conduct a stakeholder analysis
D. Develop an initial change plan for the cloud project

E. Facilitate the role mapping process

Antwort: B,C,D

71. Frage
In which phase do you verify the SAP Best Practices content that meets the customer's business needs, and capture delta
requirements? Note: There are 2 correct answers to this question.

A. Prepare
B. Discovery
C. Realize

D. Explore
Antwort: B,D

Begriindung;

Verifying SAP Best Practices content and capturing delta requirements are critical activities in the SAP Activate methodology to
ensure the SAP S/AHANA Cloud Public Edition solution aligns with customer needs. These activities occur in specific phases to set
the project scope and identify gaps.

* Option A: ExploreCorrect. The Explore phase nvolves Fit-to-Standard workshops where SAP Best Practices are verified against
customer needs, and delta requirements (gaps) are captured. TheSAP S

/AHANA Cloud Implementation Guidestates, "In the Explore phase, Fit-to-Standard workshops verify SAP Best Practices content
to meet customer business needs and capture delta requirements for further configuration.”

* Option B: DiscoveryCorrect. The Discovery phase uses tools like the Digjtal Discovery Assessment to initially verify Best



Practices and identify high-level delta requirements. TheSAP Activate Methodology Guideexplains, "During the Discovery phase,
customers verify SAP Best Practices content through assessments like the Digital Discovery Assessment, capturing prelimnary delta
requirerments to define the project scope."

* Option C: RealizeIncorrect. The Realize phase focuses on configuring the solution and addressing delta requirements, not verifying
Best Practices. TheSAP S/AHANA Cloud Study Guidenotes, "Realize phase activities build on the delta requirements captured in
Explore, not verifying Best Practices content."

* Option D: Preparelncorrect. The Prepare phase sets up the project and initiates change management, not verifies Best Practices or
captures delta requirements. TheSAP Activate Methodology Guide clarifies, "The Prepare phase focuses on project setup and
planning, with Best Practices verification occurring in Discovery and Explore." Extract from Official Documentation:

* SAP S/AHANA Cloud Implementation Guide(SAP Help Portal https:/help.sap.com): '"The Explore phase verifies SAP Best
Practices content through Fit-to-Standard workshops, capturing delta requirements, while the Discovery phase initiates this process
with tools like the Digital Discovery Assessment."

* SAP Activate Methodology Guide(SAP Commumity, https7/community.sap.com): "In the Discovery phase, customers use
assessiments to verify Best Practices and identify delta requirements, followed by detailed validation and gap capture in the Explore
phase's Fit-to-Standard process." Additional Context:

The Discovery phase provides a high-level validation of Best Practices to scope the project, while the Explore phase dives deeper
through Fit-to-Standard workshops, ensuring a comprehensive understanding of gaps. This two-phase approach aligns with SAP's
cloud mindset, emphasizing standard processes and early identification of necessary customizations to streamlineimplementation.

SAP Help Portal: SAP S/4HANA Cloud Inplementation Guide (https:/help.sap.com).
SAP Commumity: SAP Activate Methodology Guide (https//community.sap.com).
SAP S/4HANA Cloud Study Guide: Details phase activities.

SAP Digital Discovery Assessment Guide: Outlines Discovery phase tasks.

72. Frage
In which deployment models is application management the responsibility of the customer? Note: There are 3 correct answers to this
question.

A. Infrastructure as a Service
B. Platform as a Service

C. Software as a Service

D. On premise

E. Private Cloud

Antwort: B,D,E

Begrindung;

Application management responsibilities vary across deployment models, with customers taking on more responsibility in less
managed environments.

* Option A: Private CloudCorrect. In the Private Cloud model (e.g., SAP S/AHANA Cloud Private Edition), customers are
responsible for application management, including configuration and maintenance, as SAP provides the infrastructure but not full
application management.

* Option B: Platformas a ServiceCorrect. In PaaS (e.g., SAP Business Technology Platform), customers manage the applications
they develop and deploy, while SAP manages the underlying platform.

* Option C: Software as a Servicelncorrect. In SaaS (e.g., SAP S/4AHANA Cloud Public Edition), SAP handles application
management, including updates and maintenance, relieving customers of this responsibility.

* Option D: On premiseCorrect. In on-premise deployments, custormers are fully responsible for application management, including
updates, configurations, and maintenance.

* Option E: Infrastructure as a Servicelncorrect. In [aaS, customers manage applications, but the question focuses on deployment
models for SAP S/AHANA, where [aaS is less relevant compared to Private Cloud or PaaS.

SAP S/4HANA Cloud Deployment Models Guide: Details responsibilities in Private Cloud, PaaS, and on- premise
(https://help.sap.com).

SAP BTP Documentation: Explains PaaS application management.

SAP S/AHANA Cloud Public Edition Study Guide: Clarifies customer responsibilities across deployment models.
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