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With the rapid development of society, people pay more and more attention to knowledge and skills. So every year a large number
of people take L4M2 tests to prove their abilities. But even the best people fail sometimes. In addition to the lack of effort, may also
not make the right choice. A good choice can make one work twice the result with half the effort, and our L4M2 Study Materials
will be your right choice.

Our L4M2 cram materials will help you gain the success in your career. You can be respected and enjoy the great fame among the
industry. When applying for the jobs your resumes will be browsed for many times and paid high attention to. The odds to succeed
in the job interview will increase. So you could see the detailed information of our L4M2 Exam Questions before you decide to buy
them on our web. Also we have free demo of our L4M2 exam questions for you to try before you make the purchase.
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People are very busy nowadays, so they want to make good use of their lunch time for preparing for their L4M2 exam. As is known
to us, if there are many people who are plugged into the internet, it will lead to unstable state of the whole network, and you will not
use your study materials in your lunch time. If you choice our L4M2 exam question as your study tool, you will not meet the
problem. Because the app of our L4M2 Exam Prep supports practice offline in anytime. If you buy our products, you can also
continue your study when you are in an offline state. You will not be affected by the unable state of the whole network. You can
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choose to use our L4M2 exam prep in anytime and anywhere.

CIPS Defining Business Needs Sample Questions (Q41-Q46):
NEW QUESTION # 41 
A drawing is an example of...?

A. Technical specifications
B. Outcome specifications
C. Statements of work
D. Output specifications

Answer: A

Explanation:
A technical specification details the standards that a product or service must meet. Drawings (often called engineering drawings or
technical drawings) are complementary to technical specifications Reference: CIPS study guide page 116-117 LO 3, AC 3.1

NEW QUESTION # 42 
Which of the following activities are considered as primary activities of an organization according to Porter's value chain? Select
TWO that apply:

A. Picking and delivery components
B. Trainees recruitment
C. Maintenance
D. Assembly design
E. Sourcing transportation services

Answer: A,C

Explanation:
Primary activities consist of inbound logistics, operations, outbound logistics, sales & marketing, service.
Second activities consist of firm infrastructure, human resource management, technology development and procurement The
following graph illustrate the value chain (Source: Smartsheet) Graphical user interface, diagram Description automatically generated
Picking and delivery components is inbound logistics.
Maintenance is an example of operations activity.
Sourcing transportation services is an activity of procurement
Assembly design is an activity in research and development (Technology) Recruiting is an activity of human resource management
Reference: CIPS study guide page 71 LO 2, AC 2.1

NEW QUESTION # 43 
A company wants to purchase a piece of equipment that will achieve a particular level of output. It is inviting tenders and has written
a conformance specification. Is this the right specification to issue with the invitation to tender?

A. No, the supplier should have responsibility for the equipments performance
B. No, it would be better to issue a performance specification
C. Yes, it is always a good thing to issue a conformance specification
D. Yes, suppliers will know exactly what to produce

Answer: B

NEW QUESTION # 44 
Which of the following are the fair and reasonable comparators in price analysis? Select TWO that apply:

A. Cost driver
B. Strike price
C. Price indices



D. Competitive bidding
E. Pricing formula

Answer: C,E

Explanation:
Price Analysis is the process of deciding if the asking price for a product or service is fair and rea-sonable, without examining the
specific cost and profit calculations the vendor used in arriving at the price. It is basically a process of comparing the price with
known indicators of reasonableness. When adequate price competition does not exist, some other form of analysis is required. Some
reasons that could affect adequate price competition are: specifications are not definitive, tolerances are restrictive, or production
capacity limits those eligible to bid.
Examples of other forms of price analysis information include:
* Analysis of previous prices paid
* Comparison of vendor's price with the in-house estimate
* Comparison of quotations or published price lists from multiple vendors
* Comparisons with government agencies (such as GSA in the US) published prices A strike price is the set price at which a
derivative contract can be bought or sold when it is exercised. For call options, the strike price is where the security can be bought
by the option holder; for put options, the strike price is the price at which the security can be sold. Strike price is also known as the
exercise price.
A cost driver is the direct cause of a cost and its effect is on the total cost incurred. For example, if you are to determine the amount
of electricity consumed in a particular period, the number of units consumed determines the total bill for electricity. In such a
scenario, the number of units of electricity consumed is a cost driver.

NEW QUESTION # 45 
Which of the following technology is likely to be an innovation in financial sector?

A. Blockchain
B. Robotics
C. E-auction
D. E-commerce

Answer: A

Explanation:
Traditional financial systems operate with a centralised database, usually with a single point of authority. Blockchain technology, on
the other hand, allows for a distributed database that holds a growing number of records. Instead of existing in one place, the ledger
is continually updated and synchronised across multiple computers in a network. Therefore, any participant in the network with the
proper authorisation can view the entire ledger - without relying on an intermediary or any one authority.
Another key feature of blockchain technology is a "smart contract," which is a self-executing protocol that enforces a previously
agreed arrangement. For example, a smart contract could trigger an automatic refund under certain conditions or the automatic
payment of an agreed commission after a sale. These smart contracts can eliminate delays in traditional Finance processes, while
increasing transparency and reducing reliance on middlemen to follow through on their commitments. Moreover, like other parts of a
blockchain, smart contracts are immutable, so they can enhance accuracy in the financial statements.
LO 2, AC 2.1

NEW QUESTION # 46
......

For candidates who are going to buy L4M2 test materials online, they may pay more attention to the money safety. We applied
international recognition third party for the payment, all our online payment are accomplished by the third safe payment gateway. If
you choose us, there is no necessary for you to worry about this, since the third party will protect interests of you. In addition, L4M2
Exam Braindumps are high quality, and you can use them at ease. You can try free demo before buying L4M2 exam dumps, so that
you can know the mode of the complete version.
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We are always willing to pay much money to maintain and develop our information channels so that once the real questions are
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you may find other vendors just provide 90 days free update.

He is the author of several books on web technology, including L4M2 titles from Microsoft Press and Powersoft Press, Allow us to
clear that up as well, We are always willing to pay much money to maintain and develop our information channels so that once the
real questions are updated we can get accurate information (L4M2 Study Guide) as soon as possible.

Pass Guaranteed Quiz 2026 L4M2: Authoritative Defining Business Needs
Valid Test Discount
Our L4M2 exam simulation: Defining Business Needs is praised as high-quality & high pass rate by thousands of examinees every
year, Dear, you may find other vendors just provide 90 days free update.

Let's go back to the real world, As the authoritative provider of L4M2 guide training, we can guarantee a high pass rate compared
with peers, which is also proved by practice.
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