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NEW QUESTION # 59 
If a Control Chart represents a measurement falling within plus or minus three standard deviations. What does it mean?
Response:

A. If it falls below the LCL, it is a special cause variation
B. It is a common cause variation
C. If it falls above the UCL, it is a special cause variation
D. It is a special cause variation

Answer: B

NEW QUESTION # 60 
Which diagram describes the following scenario: "Answer OCEB - BPM Fundamental test questions for a maximum duration of 4
hours allowed." Response:

A. 

B. 

C. 

Answer: C

NEW QUESTION # 61 
According to Rummler and Brache, which is a characteristic of a primary business process?
Response:

A. Direct value for external customers
B. Direct value for stakeholder
C. Covers first part of a value chain
D. Under control of top-level management

Answer: A

NEW QUESTION # 62 
Process Models are descriptions or abstractions of the work performed. However which test should they be subject to?
Response:

A. a model must mean only one something
B. a model must be complete
C. a model must identify all process roles and participants
D. a model must be restricted to one organization

Answer: B

NEW QUESTION # 63 
Within the enterprise, the Human Resources department plays a leading role to provide appropriate staffing. What can be an



important effect of inappropriate staffing?
Response:

A. Regular breakdowns in process flows, frequent turnover and absenteeism.
B. Decline in customer satisfaction.
C. Missed business objectives.
D. Misunderstanding of the vision and mission of the organization.

Answer: A

NEW QUESTION # 64
......

As we all know, the latest OMG-OCEB2-FUND100 quiz prep has been widely spread since we entered into a new computer era.
The cruelty of the competition reflects that those who are ambitious to keep a foothold in the job market desire to get the OMG-
OCEB2-FUND100 certification. It’s worth mentioning that our working staff considered as the world-class workforce, have been
persisting in researching OMG-OCEB2-FUND100 Test Prep for many years. Our OMG-OCEB2-FUND100 exam guide engage
our working staff in understanding customers’ diverse and evolving expectations and incorporate that understanding into our
strategies. Our latest OMG-OCEB2-FUND100 quiz prep aim at assisting you to pass the OMG-OCEB2-FUND100 exam and
making you ahead of others.
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