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HE#78
Enabler Features can contribute to the Architectural Runway and realize system Nonfunctional Requirements
at the same time.

o A False
e B. True

He:. B

HEE#79
What statement is NOT part of the Agile Manifesto?

e A, Working software over comprehensive documentation.

¢ B. Customer collaboration over contract negotiation.

e C. Good architectures are built up front so that teams can focus on development.

e D. Working software is the primary measure of progress.

¢ E. Business people and developers must work together daily throughout the project.
¢ F. Continuous attention to technical excellence and design enhances agility.
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e, C

M.

The Agile Manifesto lists four core values and twelve principles. The four values are:

Individuals and interactions over processes and tools,

Working software over comprehensive documentation,

Customer collaboration over contract negotiation,

Responding to change over following a plan.

The principles include statements such as "Working software is the primary measure of progress," "Business people and developers
must work together daily throughout the project,” and "Continuous attention to technical excellence and good design enhances
agility." However, the statement "Good architectures are built up front so that teans can focus on development” is NOT a value or
principle of the Agile Manifesto. In fact, the Agile approach favors emergent design and evolving architecture, not up-front, fixed
architecture. Therefore, option D is NOT part of the Agile Manifesto.

References:

Agile Manifesto (agilemanifesto.org)

SAFe 6.0 SPC Guide: "Becoming a Lean-Agile Leader" module

EE #80
(Select 3) Who is typically mvolved in the ART Sync?

A. Release Train Engineer
B. Solution Management
C. Scrum Masters

D. Release Management
E. Business Owners

F. Product Owners

®g. ACF

Y.

The ART Sync meeting combines the Scrum of Scruns and PO Sync. The typical participants are:

A). Scrum Masters (coordinate dependencies, remove impediments)

B). Product Owners (manage and align work, ensure backlog readiness)

D). Release Train Engineer (facilitates the meeting)

Business Owners, Release Management, and Solution Management may attend when needed but are not regular participants.
"ART Sync is attended by Scrum Masters, Product Owners, and is facilitated by the Release Train Engineer." (Source: SAFe 6.0
Framework: ART Events, ART Sync)

EE #81

A company is about to launch Agile Release Trains within a Value Stream that consists of 200 people, 90 of whom are in the U.S.
working on the systen's business logic and databases, and 110 of whom are in India working on the UI front end.

‘What would be the most effective way to launch?

A. Launch it as a single ART and then conduct Inspect & Adapt at the end of the PI to determine whether it needs to be split.
B. Launch it as two distributed ARTs organized around end-to-end functionality.

C. Launch tt as two geography-based ARTs, with one working on the Ul and the other on business logic and databases.

D. Launch it as two or more ARTs based on how the cost centers are defined.

He: B

dE:

SAFe recommends organizing ARTs around value and end-to-end fimctionality, not geography or cost centers. Two distributed
ARTs-each cross-functional and capable of delivering end-to-end value-enables global collaboration while preserving Agile
principles.

"ARTs should be formed around delivering end-to-end value, even when teans are distributed globally.

Organizing by function or geography creates silos and dependencies, undermining flow and agility." (Source: SAFe 6.0 Framework:
ART Organization; SPC 6.0 Guide, "Designing the Implementation')



EE #82
‘Which of the following is one way that Lean budget guardrails guide Value Stream investment decisions?

A. Empowering the Product Owners to sequence the Solution Train Backlog
B. Prioritizing work by return on investment

C. Establishing capacity allocation

D. Planning work based on time criticality

HE: C

Y.

Lean budget guardrails in SAFe 6.0 help guide investment decisions by "establishing capacity allocation," which ensures appropriate
allocation of fnding and effort across different types of work (such as new development, maintenance, and exploration) within value
strearrs. This supports alignment with strategic themes and allows for decentralized decision-making within set limits.

References:

SAFe 6.0, "Lean Budget Guardrails" section in "Lean Portfolio Management” SPC 6.0 Practice Guide, "Exploring Lean Portfolio
Management"
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