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GAQM Certified Agile Scrum Product Owner (CASPO) 52 € CASPO-001 &
B (Q60-Q65):

M #60
A Product Owner is entitled to postpone the start of a new Sprint after the conclusion of a previous Sprint for the following reason:
(Choose the best answer)

A. The stakeholders are not happy with the value produced in the previous Sprint.

B. The Product Owner has not identified a Sprint Goal.

C. The QA department needs more time to make the previous Increment "Done".

D. Not enough Product Backlog iterms are "Ready".

E. There is no acceptable reason. A new Sprint starts immediately after the conclusion of the previous Sprint.

Ef#: E

A :

In Scrum, Sprints are continuous and fixed-length, with no gaps allowed between them TheScrum Guide explicitly states: "A new
Sprint starts immediately after the conclusion of the previous Sprint." This ensures a consistent cadence of delivery and adaptation, a
cornerstone of Scrumi's empirical process. Let's exammne each option:

* A (Not enough "Ready" items):The Product Backlog can be refined incrementally; a lack of "Ready" items doesn't justify delaying
a Sprint. The team can start with what's available and refine further during the Sprint.

* B (No Sprint Goal):The Sprint Goal is defined during Sprint Planning, not beforehand. Its absence pre- Sprint isn't a valid delay
reason.

* C:This aligns with theScrum Guide's mandate for immediate succession, making it correct.

* D (QA needs more time):Scrum rejects external dependencies like a separate QAdepartment; the Developers must deliver a
"Done" Increment within the Sprint. Delaying contradicts this.

H #61
Ifthe Product Owner is not collaborating with the Developers during the Sprint, what should the Scrum Master do? (Choose the
best answer)

e A Cancel Scrumuntil a better Product Owner is identified
e B. Escalate to senior management
e C. Coach the Product Owner on the values and benefits of Scrum and incremental delivery

EfE: C
R :

The Scrum Master serves the Product Owner by fostering Scrum adoption: "The Scrum Master serves the Product Owner in
several ways, including... Helping find techniques for effective Product Goal definition and Product Backlog management." If
collaboration is lacking, coaching (C) aligns with this role, emphasizing Scrum's collaborative nature and incremental value delivery.
* A:Escalation bypasses the Scrum Master's responsibility to resolve issues.

HH #62
What are the purposes of the Definition of "Done"*? (Choose the best two answers)

A. Provide transparency

B. Ensure unit testing occurs

C. Document the Sprint Goal

D. Help ensure the Increment is releasable

EME: AL D

A -
The Definition of "Done" ensures quality and clarity. TheScrum Guidestates: '"The Definition of Done is a formal description of the
state of the Increment when it meets the quality measures required for the product.”
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* At ensures the Increment is usable/releasable: "In order to provide value, the Increment must be usable."”

* Bt provides transparency by setting a shared standard: "The Definition of Done creates transparency by providing everyone a
shared understanding of what work was completed.”

* C:The Sprint Goal is separate, defined in Sprint Planning,

R #63
Must the Product Owner be present at the Sprint Retrospective? (Choose the best answer)

e A It is optional. Attendance is only required when the Product Owner gets invited by the Scrum Master.

¢ B. It is not allowed. The Sprint Retrospective is an opportunity for the Scrum Team to inspect itself

e C. It is mandatory. The Sprint Retrospective is an opportunity for the Scrum Team to assess its performance and improve
itself.

Ef#: C

R -

The Sprint Retrospective involves the entire Scrum Team-Product Owner, Scrum Master, and Developers- to inspect and improve.
TheScrum Guidestates: "The Scrum Team inspects how the last Sprint went with regards to individuals, interactions, processes,
tools, and their Definition of Done." The Product Owner's presence is mandatory because they are part of the team, contributing to
discussions on collaboration and process (e.g,, backlog refinement).

* A‘Optional attendance contradicts the team-wide focus.

* C:Exclusion is incorrect; it's not just for Developers.

HH #64
Who assigns ownership of the Sprint Backlog items during the Sprint? (Choose the best answer)

¢ A Individual Team Members

e B. Whoever has the skills

e C. The Product Owner

e D. There is no single owner of a Product Backlog item, the entire team owns the Sprint Backlog

IEf#: D

fiR .-

The Sprint Backlog is collectively owned by the Developers, not assigned to individuals. TheScrum Guide defines it as: "The Sprint
Backlog is a plan by and for the Developers... It is a highly visible, real-time picture of the work that the Developers plan to
accomplish during the Sprint." Self-organization means the Developers decide who does what, without fixed ownership of iterrs.

* A, Bindividual assignment isn't mandated; it's a team effort.

* C:Correct-the Developers as a whole own it.

B #65
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