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NEW QUESTION # 275
What is an advantage of dividing the project into stages?

A. Detailed plans can be prepared closer to the time events will take place

B. The project brief can be updated towards the end of each stage

C. The project can be authorized by the project manager on a stage by stage basis
D. the project board can delegate management of the project to team managers

Answer: A

Explanation:
Section: Volume B
Explanation/Reference:

NEW QUESTION # 276
Which is an objective of the Managing Product Delivery process?

A. Ensure that work on products is authorized and agreed with the team
B. Ensure the Business Case is kept under review

C. Sign-off completed Work Packages

D. Report progress to the Project Board

Answer: A

NEW QUESTION # 277
‘What may be finded froma risk budget?

A. Preparation of the risk management approach
B. Corrections required due to off-specifications
C. Inplementation of a fallback plan

D. Impact analysis of requests for change

Answer: C

Explanation:
Section: Volume B
Explanation/Reference: http//prince2. wiki/Risk#Risk Budget

NEW QUESTION # 278
How does the 'managing product delivery' process achieve its purpose?

A. By agreeing requirenments for how project work should be undertaken

B. By escalating issues and risks that cannot be resolved within stage tolerance

C. By requiring the project manager to produce and monitor team plans

D. By producing highlight reports to enable the project board to oversee the work

Answer: A

Explanation:

The 'Managing Product Delivery' process in PRINCE2achieves its purpose by ensuring that the work required to deliver the
project's products is agreed upon and conforns to the defined requirements. This process manages the link between the project
manager and the team members by agreeing on assignments, ensuring that planned products are delivered to specifications, and that
work progresses as planned.

References: = PRINCE27 Foundation handbook and online resources

NEW QUESTION # 279
What plan is created, and submitted for approval, during the Managing a Stage Boundary process?



A. Stage Plan

B. Project Plan

C. TeamPlan

D. Benefits Review Plan

Answer: A

Explanation:

During the Managing a Stage Boundary process, the Stage Plan for the next stage is created and submitted for approval. This plan
outlines the work to be done in the upcoming stage and is a critical element for Project Board review before the next stage can
commence. References: PRINCE2 Foundation Training Manual; PRINCE2 2017 Foundation handbook.

NEW QUESTION # 280

You can directly refer our PRINCE2 PRINCE2Foundation study materials to prepare the exam. Once the newest test syllabus is
issued by the official, our experts will quickly make a detailed summary about all knowledge points of the real PRINCE2
PRINCE2Foundation Exam in the shortest time. All in all, our PRINCE2Foundation exam quiz will help you grasp all knowledge
points.
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