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Z| &l Project Management Professional PMP T2 M EE Al (Q930-Q935):

EAE #930
A team menber has indicated their user story will not be finished until the end of the iteration as their functional manager has
requested they assist in resolving a high-priority production issue. What should the project manager do?

A. Discuss with the product owner that the user story will not be completed this iteration.

B. Meet with the team member’s functional manager to try to remove the impediment.

C. Escalate the issue to the project sponsor to resolve and adjust the project burndown chart.

D. Tell the project team member not to work on the production issue and to inform their manager.

qY: B

Y.

The project manager should meet with the team member's functional manager to try to remove the impediment that is preventing the
team member from completing their user story. The project manager should explain the impact of the delay on the project scope,
schedule, and quality, and negotiate a solution that would allow the team member to resume their work on the user story as soon as
possible. This approach is consistent with the agile principle of removing impediments and enabling self-organizing teams12.

References: 1:
PMBOK Guide, 6th Edition, Chapter 5: Project Scope Management 2: Agile Practice Guide, Chapter 2: An Agile Mindset

AE #931
Approved change requests, approved corrective actions, and updates to organizational process assets are all outputs of which
project management process?

A. Manage stakeholders
B. Risk response planning
C. Performance reporting
D. Scope definition

He: A
MY
Section: Executing

HE #932
Which of the following techniques incorporates a form of risk assessment?

A. Network diagramming

B. Critical path method

C. Arrow diagramming method
D. Three-point estimating

g: D

o



AE #933

A large, multinational organization is reevaluating its policy on project management approaches. Team members are complaining
about having different processes for each project they are on. Currently, predictive, agile, and hybrid methodologies are being used.
A project manager is now part of a team working on standard criteria for approach selection for new projects.

‘What should the project manager recommend?

A. Incorporate both structure and flexibility through custom tailoring for all projects.

B. Simplify the approaches to use either a single agjle or a single predictive methodology.

C. Determine the types of projects, constraints, and resources to initiate standard tailoring,

D. Identify the most commonly used methodology currently and apply that to all future projects.

HE: C

MY

Standardizing the process of selecting a delivery approach requires understanding the project characteristics and constraints (e.g.,
complexity, uncertainty, resource availability). Option B reflects PMI's guidance on tailoring project approaches based on context.
The PMBOK Guide - Seventh Edition and the Agile Practice Guide encourage tailoring delivery methods using systematic analysis
of the environment and project needs.

Option A and D ignore project variability.

Option C sounds appealing but implies prescribing tailoring universally without proper criteria, which can cause confusion.
References:

PMBOK Guide - Seventh Edition, Tailoring Considerations

Agile Practice Guide, Chapter 3 - Project Fit and Method Selection

HE #934

A project stakeholder complains about the quality of some deliverables. The project manager believes that these deliverables meet
the project's quality standards.

‘What tool or technique should the project manager use to support this?

A. Control charts

B. Scatter diagrams

C. Cause-and-effect diagrams
D. Histograms

HE. A

HE:
Section: Monitoring and Controlling
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