
PMI-RMPキャリアパス & PMI-RMP日本語学習内容

さらに、GoShiken PMI-RMPダンプの一部が現在無料で提供されています：https://drive.google.com/open?
id=1E_63i6VQzduLltHjPnL8cZpcB88LssoI

PMI-RMP認定資格を取得できれば、その地域で仕事をうまくこなせるので、簡単かつ迅速に昇進できます。最
新のPMI-RMPクイズトレントは、PMIあなたのキャリアの成功に直接導くことができます。当社の資料は、実
際の運用試験の雰囲気をシミュレートし、試験をシミュレートできます。ダウンロードとインストールでは、
コンピューターとPMI-RMPテスト準備を使用するユーザーの量に制限はありません。 PMI-RMP試験トレントを
習得するのに最適な学習方法を選択できるため、最高のサービスを提供します。私たちを信じて、PMI-RMP試
験問題を購入してください。

PMI-RMP（PMIリスク管理専門家）試験は、リスク管理のスキルを向上させようとする専門家向けにプロジェ
クト管理研究所（PMI）が提供する認定試験です。この試験は、プロジェクト管理におけるリスクを特定、評
価、および緩和する際の候補者の知識と専門知識を検証するように設計されています。この認定は、財務、ヘ
ルスケア、建設、情報技術など、さまざまなプロジェクト環境でリスクを管理する責任がある専門家を対象と
しています。

PMI PMI-RMP 認定試験の出題範囲：

トピック 出題範囲

トピック 1 コミュニケーションツール、テクニック、モデル、チャネル

トピック 2 ISO31000 に記載されているリスク原則とガイドライン

トピック 3 ファシリテーションツールとテクニック

トピック 4
プロジェクト リスク管理のプロセス、フレームワーク、理論 (プロジェクト リスク管理の
PMI 実践標準に準拠)

トピック 5 リスク管理に関連するリーダーシップ理論

トピック 6

リスク戦略と計画
利害関係者
リスクプロセスの促進
リスクの監視と報告
専門的なリスク分析の実行

トピック 7 リスク管理リスク分類に関連する組織理論

https://drive.google.com/open?id=1E_63i6VQzduLltHjPnL8cZpcB88LssoI
https://www.xhs1991.com/PMI-RMP.html


トピック 8 交渉ツールとテクニック

>> PMI-RMPキャリアパス  <<

試験の準備方法-権威のあるPMI-RMPキャリアパス試験-ハイパスレー
トのPMI-RMP日本語学習内容

我々社のPMI　PMI-RMP問題集を購入するかどうかと疑問があると、弊社GoShikenのPMI-RMP問題集のサンプ
ルをしてみるのもいいことです。試用した後、我々のPMI-RMP問題集はあなたを試験に順調に合格させると信
じられます。なぜと言うのは、我々社の専門家は改革に応じて問題の更新と改善を続けていくのは出発点から
勝つからです。

PMI-RMP認定試験の対象となるには、候補者はプロジェクトリスク管理において最低3,000時間の経験と30時間
の正式なリスク管理教育を受ける必要があります。あるいは、候補者は、プロジェクトリスク管理の学士号以
上および2,000時間の経験を持ち、30時間の正式なリスク管理教育を受けることができます。適格な候補者は、
リスク管理の概念、ツール、およびテクニックに関する知識をテストする厳格な試験に合格する必要がありま
す。成功した候補者は、PMI-RMP認定を獲得します。これは、リスク管理の卓越性のマークとしてグローバル
に認識されています。

PMI Risk Management Professional 認定 PMI-RMP 試験問題 (Q54-Q59):
質問  # 54 
The project team recorded a risk in the risk register indicating that weather-related delays may impact equipment delivery during
project execution. When it is time to request the equipment shipment there is bad weather, but the client wants the equipment
delivered anyway.
What should the project manager do?

A. Wait until the weather improves before sending the equipment.
B. Request the shipment of the equipment to satisfy the client.
C. Proceed with the planned risk response to move the equipment.
D. Ask the project sponsor to approve shipping the equipment.

正解：C

解説：
Explanation
The project manager should proceed with the planned risk response to move the equipment, as this is the best way to deal with the
weather-related risk that was identified and recorded in the risk register. A risk register is a document that lists all the identified risks,
their causes, impacts, probabilities, and responses for a project1. A risk response is a strategy or action that is taken to reduce the
negative effects or enhance the positive effects of a risk event2. A risk response should be planned and executed according to the
risk management plan, which is a document that describes how risk management activities will be structured and performed on a
project3. The risk management plan should also define the roles and responsibilities, risk categories, risk appetite and thresholds,
risk identification and analysis methods, risk response strategies, risk monitoring and reporting mechanisms, and risk governance
mechanisms3. Therefore, the project manager should follow the risk management plan and the risk register to implement the planned
risk response to move the equipment, as this is the most effective and efficient way to manage the risk and meet the project
objectives. Waiting until the weather improves before sending the equipment, asking the project sponsor to approve shipping the
equipment, or requesting the shipment of the equipment to satisfy the client are not the best options to deal with the weather-related
risk. Waiting until the weather improves may cause further delays and increase the cost and scope of the project, as well as damage
the relationship with the client. Asking the project sponsor to approve shipping the equipment may not be necessary or feasible, as
the project sponsor may not have the authority or the availability to make such a decision. Requesting the shipment of the equipment
to satisfy the client may not be realistic or safe, as the bad weather may pose a threat to the quality and integrity of the equipment, as
well as the health and safety of the people involved in the transportation. These options may also deviate from the risk management
plan and the risk register, which may create confusion and inconsistency in the risk management process. References: 1, 2, 3.

https://www.goshiken.com/PMI/PMI-RMP-mondaishu.html
https://www.passtest.jp/PMI/PMI-RMP-shiken.html


質問  # 55 
A risk manager is assigned to a new system deployment project with a strict contractually agreed-on schedule.
One of the key risks identified is the availability of experts because many are shared on other strategic projects in the organization.
What should the risk manager do to address this situation?

A. Escalate the staffing topic to the sponsor and request more budget for contingencies.
B. Implement a disciplined tracking method and report to stakeholders accordingly.
C. Call for a project team meeting to review risk strategies and make required adjustments.
D. Revisit the project charter for scope adjustments and sign them off with the customer.

正解：B

解説：
According to the PMI Risk Management Professional (PMI-RMP)® Examination Content Outline1, one of the tasks in the domain
of Risk Response is to call for a project team meeting to review riskstrategies and make required adjustments, as needed, based on
risk monitoring and reporting1. In this scenario, the risk manager should do this to address the situation of the availability of experts,
which is a key risk for the project. The project team meeting will help the risk manager and the project team to evaluate the
effectiveness of the current risk response plan, identify any new risks or changes in existing risks, and develop alternative risk
strategies and actions to deal with the staffing issue. The project team meeting will also facilitate the communication and collaboration
among the project team members and other stakeholders, and ensure that the project objectives and expectations are aligned. The
risk manager should not implement a disciplined tracking method and report to stakeholders accordingly, because that is not a
proactive risk response strategy, but rather a passive risk monitoring and reporting technique2. The risk manager should not escalate
the staffing topic to the sponsor and request more budget for contingencies, because that isnot a feasible or appropriate risk
response strategy, as it does not address the root cause of the risk or provide a solution to the problem3. The risk manager should
not revisit the project charter for scope adjustments and sign them off with the customer, because that is not a risk response strategy,
but rather a scope management process that may have negative impacts on the project quality, cost, and schedule, and may violate
the contractual agreement with the customer4. References: 1: PMI Risk Management Professional (PMI-RMP)® Examination
Content Outline, page 102: A Guide to the Project Management Body of Knowledge (PMBOK®Guide) - Sixth Edition, page
4563: A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Sixth Edition, page 4364: A Guide to the
Project Management Body of Knowledge (PMBOK® Guide) - Sixth Edition, page 133.

質問  # 56 

The project sponsor has asked the project manager how much more a P90 will cost. The sponsor has budgeted for a P40. The
project values are in thousands.
How much additional funding would the sponsor need to budget for a P90?



A. US$8,495,000
B. US$794,000
C. US$9,408,000
D. US$913,000

正解：D

質問  # 57 
A new risk manager has been assigned to a project experiencing delays, quality issues, low performance, and client complaints. The
work is being completed with the client's vendor, which apparently has been causing all of the issues.
What should the risk manager do first?

A. Review the contingency reserves.
B. Review the risk registry.
C. Enhance risk identification.
D. Create a risk response plan.

正解：B

解説：
The risk registry is a document that records the identified risks, their characteristics, their status, and their responses. It is a key input
for risk management and a source of information for project stakeholders. The risk manager should review the risk registry first to
understand the current state of the project risks, especially the ones related to the client's vendor, and to evaluate the effectiveness of
the risk responses implemented so far.
Enhancing risk identification, reviewing the contingency reserves, and creating a risk response plan are possible actions that the risk
manager may take after reviewing the risk registry, but they are not the first thing to do. References: PMI Risk Management
Professional (PMI-RMP)® Exam Content Outline1, PMI Practice Standard for Project Risk Management2, Risk Management
Professional (PMI-RMP)® Cert Guide3

質問  # 58 
Which of the following characteristics would a risk-tolerant person or group demonstrate?

A. Discomfort with uncertainty; low tolerance for ambiguity. seeks security and resolution in the face of risk
B. Adaptable and resourceful; not afraid to take action; thrill seeking
C. Risk taking is a price worth paying for future payoffs; seeks strategies and tactics that have high future payoffs; thinks
abstractly and creatively envisioning possibilities, and not afraid of change or unknowns
D. Reasonable comfort with most uncertainty; accepts risk as a normal feature of projects and business, and takes uncertainty
in stride with no apparent or significant influence on their behavior.

正解：D

質問  # 59
......

PMI-RMP日本語学習内容 : https://www.goshiken.com/PMI/PMI-RMP-mondaishu.html

PMI-RMP難易度 � PMI-RMP資格関連題 � PMI-RMP赤本合格率 � 今すぐ� www.jpshiken.com �で➡
PMI-RMP ���を検索し、無料でダウンロードしてくださいPMI-RMP日本語独学書籍
PMI-RMP専門試験 � PMI-RMP資格関連題 � PMI-RMP日本語版参考資料 � { www.goshiken.com }サイ
トにて{ PMI-RMP }問題集を無料で使おうPMI-RMP赤本合格率
更新するPMI PMI-RMPキャリアパス - 合格スムーズPMI-RMP日本語学習内容 | 実際的なPMI-RMP日本語練
習問題 � ✔ www.passtest.jp �✔�で使える無料オンライン版《 PMI-RMP 》 の試験問題PMI-RMP試験概
要
PMI-RMP試験概要 � PMI-RMPテストサンプル問題 � PMI-RMP技術問題 � ⇛ www.goshiken.com ⇚を開
き、☀ PMI-RMP �☀�を入力して、無料でダウンロードしてくださいPMI-RMP日本語版参考資料
PMI-RMPテスト難易度 � PMI-RMP赤本合格率 ❇ PMI-RMP学習体験談 � URL � www.passtest.jp �をコ
ピーして開き、「 PMI-RMP 」を検索して無料でダウンロードしてくださいPMI-RMP模擬解説集
PMI-RMP資格講座 � PMI-RMP日本語版参考資料 � PMI-RMP資格講座 � ☀ www.goshiken.com �☀�サ
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イトで➥ PMI-RMP �の最新問題が使えるPMI-RMPテストサンプル問題
PMI-RMP試験概要 � PMI-RMPテスト難易度 � PMI-RMP模擬解説集 � 今すぐ《 www.japancert.com 》
を開き、☀ PMI-RMP �☀�を検索して無料でダウンロードしてくださいPMI-RMP日本語版参考資料
PMI-RMP日本語問題集 � PMI-RMP技術問題 � PMI-RMP資格関連題 � ウェブサイト✔
www.goshiken.com �✔�から➡ PMI-RMP ���を開いて検索し、無料でダウンロードしてくださいPMI-
RMP資格関連題
PMI-RMP資格講座 � PMI-RMP日本語独学書籍 ➡� PMI-RMP試験概要 � 今すぐ{ www.it-passports.com }
を開き、➤ PMI-RMP �を検索して無料でダウンロードしてくださいPMI-RMPテストサンプル問題
迷わずにこの一冊 PMI-RMP 問題集 � 今すぐ➡ www.goshiken.com ���で▶ PMI-RMP ◀を検索し、無料で
ダウンロードしてくださいPMI-RMP難易度
検証する-100％合格率のPMI-RMPキャリアパス試験-試験の準備方法PMI-RMP日本語学習内容 � サイト
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