
試験の準備方法-最高のOperations-Management日本語
版トレーリング試験-正確的なOperations-Management
合格記

P.S. CertJukenがGoogle Driveで共有している無料かつ新しいOperations-Managementダン
プ：https://drive.google.com/open?id=18RcUbDnX5IJAecV0jTYPPq5xhOOop0K2

Operations-Management問題集を買うとき、支払いが成功したら、お客様は問題集をダウンロードできます。
Operations-Management問題集の有効性を確保する為に、WGUはOperations-Management問題集のに対して、定期的
に検査します。そうすれば、お客様にOperations-Management問題集の最新版を提供できます。

WGUのOperations-Management認定試験はCertJukenの最優秀な専門家チームが自分の知識と業界の経験を利用して
どんどん研究した、満足WGU認証受験生の需要に満たすの書籍がほかのサイトにも見えますが、CertJukenの商
品が最も保障があって、君の最良の選択になります。

>> Operations-Management日本語版トレーリング  <<

Operations-Management試験の準備方法｜実用的なOperations-
Management日本語版トレーリング試験｜最新のWGU Operations
Management (C215, VDC2)合格記

現在の市場では、Operations-Management最新の質問のようなOperations-Management試験の準備に使用される有効
なOperations-Management学習教材を購入するのは困難です。国内および国際市場での人気と品質自体の両方で、
他の種類の教材はOperations-Managementテストガイドと比較できず、はるかに劣っています。 Operations-
Management認定ツールには、国内市場に独自の固定クライアントベースがあり、国際市場で重要なシェアを持
ち、ますます多くの外国クライアントを引き付けています。

WGU Operations Management (C215, VDC2) 認定 Operations-Management
試験問題 (Q43-Q48):
質問  # 43 
Which statement is true about capacity requirements planning (CRP)?

A. Production capacity is created for future production items.
B. Each product item is individually addressed regardless of relevant holistic processes.
C. Available capacity is compared to calculated workloads of relevant items.
D. Human capital adequacy is analyzed for given work centers and production items.

正解：C

解説：
The correct statement aboutCapacity Requirements Planning (CRP)is thatavailable capacity is compared to calculated workloads of
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relevant items.
CRP is a planning technique used after material requirements planning (MRP). While MRP determineswhat andwhenmaterials are
needed, CRP verifies whether the organization hassufficient capacity-in terms of machines, labor, and work centers-to execute the
planned production schedule.
CRP works by:
* Translating planned orders into workload requirements
* Assigning those workloads to specific work centers
* Comparing required capacity with available capacity
* Identifying overloads or underutilization
The incorrect options misrepresent CRP:
* CRP does not create capacity; it evaluates feasibility
* Human capital adequacy is part of workforce planning, not CRP's primary role
* CRP evaluates workloads in relation to the whole system, not isolated items Operations Management emphasizes CRP as
afeasibility check, ensuring that production plans are realistic and executable before release to the shop floor.

質問  # 44 
A company suddenly finds demand has increased to 140% of its previous capacity. It has been able to hire only a fraction of the
employees previously laid off, and a warehouse fire destroyed 80% of its inventory.
Which two options does the company have to rapidly meet the new demand?
Choose 2 answers

A. Subcontract a portion of production capacity
B. Hire and train new full-time employees
C. Build new production facilities
D. Hire temporary workers

正解：A、D

解説：
When demand rises suddenly to140% of existing capacity, the firm must rely onshort-term, flexible capacity optionsto respond
quickly.
The two appropriate options are:
* Hiring temporary workers
* Subcontracting a portion of production capacity
Temporary workers can be deployed rapidly with minimal onboarding time, allowing the firm to increase output without long-term
labor commitments. This option is especially effective when the demand surge may be temporary or uncertain.
Subcontracting provides immediate access toexternal capacitywithout requiring capital investment. It allows the firm to meet demand
while avoiding the risks associated with permanent expansion.
The other options are not viable in the short term:
* Building new facilities is capital-intensive and slow
* Hiring and training full-time employees requires time and long-term commitment Operations Management distinguishescapacity-
based optionsinto short-term (temporary labor, overtime, subcontracting) and long-term (facilities, permanent workforce). In crisis
situations, speed and flexibility dominate decision-making.

質問  # 45 
What is a major factor in the decision to locate a business near its primary market territory?

A. Proximity to labor
B. Proximity to parks
C. Proximity to customers
D. Proximity to a community center

正解：C

解説：
Comprehensive and Detailed Explanation (#250 words):
The dominant factor in locating a business near its primary market territory isproximity to customers.
From an Operations Management perspective, closeness to customers:
* Reduces transportation and delivery time



* Improves service responsiveness
* Enhances customer satisfaction
* Supports demand growth
This is especially critical for service organizations and distribution-intensive businesses, where customer access and speed are
competitive advantages.
While proximity to labor is important, it does not define market territory. Community centers and parks are not operational drivers.
Locating near customers aligns capacity with demand, minimizes logistics complexity, and strengthens market presence.

質問  # 46 
Which design work system minimizes repetitiveness in tasks by assigning employees the role of planning and scheduling?

A. Job entitlement
B. Job rotation
C. Job rating
D. Job enrichment

正解：D

解説：
Job enrichmentminimizes task repetitiveness byexpanding employee responsibilitiesto include planning, scheduling, decision-making,
and problem-solving.
In Operations Management, job enrichment increases thedepth of a job, not just the variety of tasks.
Employees gain greater autonomy and control over their work, reducing monotony and increasing motivation.
Key characteristics of job enrichment include:
* Vertical job loading
* Increased responsibility
* Feedback on performance
* Greater task significance
The other options differ:
* Job rotationincreases task variety but does not add responsibility
* Job entitlementandjob ratingare not work design systems
Job enrichment is especially valuable in repetitive environments such as assembly lines, where adding planning and quality
responsibilities improves both morale and performance.

質問  # 47 
Which tier-level supplier directly supplies materials or services to a processing and packaging plant?

A. Tier five suppliers
B. Tier two suppliers
C. Tier three suppliers
D. Tier four suppliers
E. Tier one suppliers

正解：E

解説：
Comprehensive and Detailed Explanation (#250 words):
Tier one suppliersdirectly supply materials or services to a processing and packaging plant.
In supply chain hierarchy:
* Tier one suppliersdeliver components, raw materials, or services directly to the manufacturer
* Tier two suppliers supply tier one
* Tier three and beyond supply upstream tiers
JIT systems rely heavily on tier one suppliers because:
* Delivery frequency is high
* Quality must be consistent
* Lead times must be short
* Coordination must be tight
Operations Management stresses the importance of strong partnerships with tier one suppliers to ensure uninterrupted flow and
minimal inventory.



質問  # 48
......

Operations-Management WGU Operations Management (C215, VDC2)は、技術的な精度の最高水準を高め、認定された
主題と専門家のみを使用します。最新の正確なOperations-Management試験トレントをクライアントに提供し、提
供する質問と回答は実際の試験に基づいています。合格率が高く、約98％-100％であることをお約束します。
また、Operations-Managementテストブレインダンプは高いヒット率を高め、試験を刺激してOperations-
Management試験の準備を整えることができます。あなたの成功は、Operations-Management試験問題に縛られてい
ます。

Operations-Management合格記 : https://www.certjuken.com/Operations-Management-exam.html

お客様はより経済的な物を購入することに傾けむ場合に、我々のWGU Operations-Management問題集ガイドは顧
客の需要に応える適切な価格を提供します、Operations-Management試験認定は給料の増加とジョブのプロモー
ションに役立ちます、WGU Operations-Management日本語版トレーリング オンラインツールとして、便利で簡単
に学習でき、Windows、Mac、Android、iOSなどを含むすべてのWebブラウザとシステムをサポートします、多
くの受験者は、私たちのOperations-Management練習試験をすることに特権を感じています、WGU Operations-
Management日本語版トレーリング これがあなたが望むものであるなら、なぜあなたはまだためらっています
か、WGU Operations-Management日本語版トレーリング 支払い後に一年間の無料更新を提供します。

それがこれ以上前田を好きにならないためのブレーキとなっOperations-Managementていて、今日も正常に稼働し
ていることにホッとした、放埓してしまうには足りないらしく、てらてらとピンク色の竿を光らせている、お
客様はより経済的な物を購入することに傾けむ場合に、我々のWGU Operations-Management問題集ガイドは顧客
の需要に応える適切な価格を提供します。

真実的な-権威のあるOperations-Management日本語版トレーリング試
験-試験の準備方法Operations-Management合格記

Operations-Management試験認定は給料の増加とジョブのプロモーションに役立ちます、オンラインツールとし
て、便利で簡単に学習でき、Windows、Mac、Android、iOSなどを含むすべてのWebブラウザとシステムをサ
ポートします、多くの受験者は、私たちのOperations-Management練習試験をすることに特権を感じています。

これがあなたが望むものであるなら、なぜあなたはまだためらっていますか？
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て、無料でダウンロードしてくださいOperations-Management模擬問題
Operations-Management問題集無料 � Operations-Management対策学習 � Operations-Management真実試験 � サ
イト⇛ www.xhs1991.com ⇚で“ Operations-Management ”問題集をダウンロードOperations-Management問題集無
料

https://www.mogiexam.com/Operations-Management-exam.html
https://www.certjuken.com/Operations-Management-exam.html
https://www.jpshiken.com/Operations-Management_shiken.html
https://www.passtest.jp/WGU/Operations-Management-shiken.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.certjuken.com%252fOperations-Management-exam.html
https://www.passtest.jp/Operations-Management-exam.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.certjuken.com%252fOperations-Management-exam.html
https://www.mogiexam.com/Operations-Management-exam.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.certjuken.com%252fOperations-Management-exam.html
https://www.jpshiken.com/Operations-Management_shiken.html
https://raurileromaniei.ro/?s=%25e5%25ae%258c%25e7%2592%25a7%25e3%2581%25aaWGU%20Operations-Management%25e6%2597%25a5%25e6%259c%25ac%25e8%25aa%259e%25e7%2589%2588%25e3%2583%2588%25e3%2583%25ac%25e3%2583%25bc%25e3%2583%25aa%25e3%2583%25b3%25e3%2582%25b0%20-%20%25e5%2590%2588%25e6%25a0%25bc%25e3%2582%25b9%25e3%2583%25a0%25e3%2583%25bc%25e3%2582%25baOperations-Management%25e5%2590%2588%25e6%25a0%25bc%25e8%25a8%2598%20%7C%20%25e6%259c%2580%25e9%25ab%2598%25e3%2581%25aeOperations-Management%25e8%25aa%258d%25e5%25ae%259a%25e8%25b3%2587%25e6%25a0%25bc%25e8%25a9%25a6%25e9%25a8%2593%20%25f0%259f%258e%2587%20%25e4%25bb%258a%25e3%2581%2599%25e3%2581%2590%7B%20www.goshiken.com%20%7D%25e3%2581%25a7%7B%20Operations-Management%20%7D%25e3%2582%2592%25e6%25a4%259c%25e7%25b4%25a2%25e3%2581%2597%25e3%2581%25a6%25e3%2580%2581%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25a7%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%25e3%2581%2597%25e3%2581%25a6%25e3%2581%258f%25e3%2581%25a0%25e3%2581%2595%25e3%2581%2584Operations-Management%25e6%25a8%25a1%25e6%2593%25ac%25e5%2595%258f%25e9%25a1%258c
https://www.xhs1991.com/Operations-Management.html


Operations-Management受験トレーリング � Operations-Management日本語講座 � Operations-Managementト
レーニング資料 � [ www.goshiken.com ]で➽ Operations-Management �を検索して、無料でダウンロードし
てくださいOperations-Management日本語講座
試験の準備方法-ハイパスレートのOperations-Management日本語版トレーリング試験-実際的なOperations-
Management合格記 � ⇛ www.xhs1991.com ⇚サイトにて最新[ Operations-Management ]問題集をダウンロード
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