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R #43
Which statement is true about capacity requirements planning (CRP)?

A. Production capacity is created for fiiture production iters.

B. Each product item is individually addressed regardless of relevant holistic processes.
C. Available capacity is compared to calculated workloads of relevant itens.

D. Human capital adequacy is analyzed for given work centers and production items.

Ef: C

A -
The correct statement aboutCapacity Requirements Planning (CRP)is thatavailable capacity is compared to calculated workloads of
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relevant iterrs.

CRP is a planning technique used after material requirements planning (MRP). While MRP determineswhat andwhenmaterials are
needed, CRP verifies whether the organization hassufficient capacity-in terms of machines, labor, and work centers-to execute the
planned production schedule.

CRP works by:

* Translating planned orders into workload requirements

* Assigning those workloads to specific work centers

* Comparing required capacity with available capacity

* Identifying overloads or underutilization

The incorrect options misrepresent CRP:

* CRP does not create capacity; it evaluates feasibility

* Human capital adequacy is part of workforce planning, not CRP's primary role

* CRP evaluates workloads in relation to the whole system, not isolated itens Operations Management emphasizes CRP as
afeasibility check, ensuring that production plans are realistic and executable before release to the shop floor.

H #44

A company suddenly finds demand has increased to 140% of'its previous capacity. It has been able to hire only a fraction of the
employees previously laid off; and a warehouse fire destroyed 80% of its mventory.

Which two options does the company have to rapidly meet the new demand?

Choose 2 answers

A. Subcontract a portion of production capacity
B. Hire and train new full-time employees

C. Build new production facilities

D. Hire temporary workers

Ef#: A. D

BRI :

When demand rises suddenly to140% of existing capacity, the firm must rely onshort-term, flexible capacity optionsto respond
quickly.

The two appropriate options are:

* Hiring temporary workers

* Subcontracting a portion of production capacity

Temporary workers can be deployed rapidly with minimal onboarding time, allowing the firm to increase output without long-term
labor commitments. This option is especially effective when the demand surge may be temporary or uncertain.

Subcontracting provides immediate access toexternal capacitywithout requiring capital investiment. It allows the firm to meet demand
while avoiding the risks associated with permanent expansion.

The other options are not viable in the short term:

* Building new facilities is capital-intensive and slow

* Hiring and training full-time employees requires time and long-term commitment Operations Management distinguishescapacity-
based optionsinto short-term (temporary labor, overtime, subcontracting) and long-term (facilities, permanent workforce). In crisis
situations, speed and flexibility dominate decision-making,

B #45
What is a major factor in the decision to locate a business near its primary market territory?

A. Proximity to labor
B. Proximity to parks
C. Proximity to customers

D. Proximity to a community center
EfE: C

A -

Comprehensive and Detailed Explanation (#250 words):

The dominant factor in locating a business near its primary market territory isproximity to customers.
From an Operations Management perspective, closeness to customers:

* Reduces transportation and delivery time



* Tmproves service responsiveness

* Enhances customer satisfaction

* Supports demand growth

This is especially critical for service organizations and distribution-intensive businesses, where customer access and speed are
competitive advantages.

While proximity to labor is important, it does not define market territory. Community centers and parks are not operational drivers.
Locating near customers aligns capacity with demand, mmnimizes logistics complexity, and strengthens market presence.

HA #46
‘Which design work system minimizes repetitiveness in tasks by assigning employees the role of planning and scheduling?

A. Job entitlement
B. Job rotation

C. Job rating

D. Job enrichment

Ef#: D

fEEL:

Job enrichmentmimimizes task repetitiveness byexpanding employee responsibilitiesto include planning, scheduling, decision-making,
and problem+solving,

In Operations Management, job enrichment increases thedepth of a job, not just the variety of tasks.

Employees gain greater autonomy and control over their work, reducing monotony and increasing motivation.

Key characteristics of job enrichment include:

* Vertical job loading

* Increased responsibility

* Feedback on performance

* Greater task significance

The other options differ:

* Job rotationincreases task variety but does not add responsibility

* Job entitlementandjob ratingare not work design systems

Job enrichment is especially valuable in repetitive environments such as assembly lines, where adding planning and quality
responsibilities improves both morale and performance.

R #47
Which tier-level supplier directly supplies materials or services to a processing and packaging plant?

A. Tier five suppliers
B. Tier two suppliers
C. Tier three suppliers
D. Tier four suppliers
E. Tier one suppliers

IEf#: E

AR -

Comprehensive and Detailed Explanation (#250 words):

Tier one suppliersdirectly supply materials or services to a processing and packaging plant.

In supply chain hierarchy:

* Tier one suppliersdeliver components, raw materials, or services directly to the manufacturer
* Tier two suppliers supply tier one

* Tier three and beyond supply upstream tiers

JIT systems rely heavily on tier one suppliers because:

* Delivery frequency is high

* Quality must be consistent

* Lead times nmust be short

* Coordination must be tight

Operations Management stresses the importance of strong partnerships with tier one suppliers to ensure uninterrupted flow and
minimal inventory.
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