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H #126
Which legacy practice slows the move to Lean Portfolio Management?

A. Objective milestones

B. Centralized work mntake

C. Bringing the work to the people
D. Demand management

Ef#: B

R -

Centralized work intake is a legacy practice that creates bottlenecks, slows decision-making, and prevents decentralized, Lean
governance. SAFe Lean Portfolio Management emphasizes decentralized decision- making and flow-based portfolio management;
centralized work intake is specifically identified as a barrier to Lean portfolio flow.

References:

SAFe 6.0, "Lean Portfolio Management" and "Anti-Patterns"

SPC 6.0 Guide, "Exploring Lean Portfolio Management”

B #127
When is the Solution Demo conducted?

e A. Atthe end of each Sprint.
e B. Mid-PI.

e C. Ondemand.

e D. At the end of each PI.

IEf#: D

L2

The Solution Demo is conducted at the end of each Program Increment (PI) and demonstrates the integrated work of multiple ARTs
in a Solution Train. This ensures the solution increment meets requirements and allows for stakeholder feedback.

References:

SAFe 6.0 Website: Solution Demo

SPC 6.0 Guide: "The Solution Demo is held at the end of each PI to show integrated solution increments."

BR #128
Multiple ARTs ina Value Stream typically require coordination at the Value Stream Level.

o A True
o B. False

EfE: A
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RN -

In SAFe, when a solution requires more capacity than a single ART (Agile Release Train) can provide, multiple ARTs are grouped
into a Solution Train. These ARTs work together within a Value Stream. The Value Stream level provides coordination, additional
roles, and artifacts to align the multiple ARTs toward delivering larger, complex solutions.

"When muitiple ARTs collaborate to build a solution, coordination at the Value Stream level is required. The Solution Train roles and
events support alignment and integration of the work across ARTs and Suppliers." References:

SAFe 6.0 Framework: Solution Train and Value Stream Level

SAFe 6.0 SPC Guide: "Establishing Team and Technical Agility" module

H #129
‘What role would a traditional program manager most likely take on in SAFe?

A. Scrum Master

B. Business Owner

C. Release Train Engineer or Value Stream Engineer.
D. Product Manager

EfE: C

R -

In the transition to SAFe, traditional program managers most often assume the role of Release Train Engineer (RTE) or Value
Stream Engineer (VSE).

The RTE is described as "the chief Scrum Master for the train," focusing on progrant level facilitation, coordination, and execution-
duties very similar to those of a traditional program manager.

The VSE supports the coordination of multiple ARTs in a Solution Train.

The SAFe Practice Consultant (SPC) 6.0 guide explicitly notes:

"Program managers typically become Release Train Engineers (RTEs) or Value Stream Engineers (VSEs) in SAFe, as these roles
align with their experience in coordinating teanms and managing delivery at scale." References:

SAFe 6.0 Website: Release Train Engineer

SPC 6.0 Guide, "Leading the Change" section: "Program Managers may serve as RTEs or VSEs, leveraging their background in
nmulti-team delivery."

R #130
Which activity is associated with the release-on-demand step of the continuous delivery pipeline?

e A. Lean

e B. Hypothesize

e C. Deploy

e D. Test end-to-end

EfE: C

R -

The Continuous Delivery Pipeline in SAFe includes four steps: Continuous Exploration, Continuous Integration, Continuous
Deployment, and Release on Demand. "Deploy" is the activity most directly associated with the "Release on Demand" step, where
solutions are made available to end users whenever the business needs it.

References:

SAFe 6.0, "Release on Demand" in the "Continuous Delivery Pipeline" article SPC 6.0 Guide, "Building Solutions with Agile Product
Delivery"
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