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1. FUNDAMENTALS OF MANAGEMENT

Definition and Nature

» Managementis a viord used by different people with varying meanings

* Wedhrich and Koomtz: Management as 8 process is designing and maintaining an environment in
which individkeals, working together in groups, efficently accomplish selected aims

» Management applies 1o any kind of erganization

& The aim of all managers (zenics or juniorn is the same: to make surplus or profit

Management as Art vs Science

» Essential characteristic of science: Knovdedge is basad on systematic measuremnent and objectivity
{nat emotions)

* Hypothesis — tegiad for accuracy — becomes a Principle — group of principles = Theory
» Management belongs to the realm of sclence

= Art= application of pAncples

= Kanagement is both art and sclence

Management Values and Importance

= Managernent has values (importance we attach 1o something}

¢ Core values indude:
= Keep pacewith the envirorment

* Efficlency in productive use of organization's resources

= Ensuring desiced geods and services are produced Tor consumers at a profit

2. MANAGEMENT FUNCTIONS

The Five Key Functions
1. Planning - deciding i advance what 1@ do, how, when, and who
2. Organizing - identilication and classilication of required activities
3. Staffing - recruitment, selection, placement, training
4, Directing/Leading - influencing people 1o contribute to organizational goals
5. Controlling - messunng performance againgt standands

Planning Detalls
* Features: involves design, brings necessary astions, focused on chjectives

= Steps in Planning/Decision Making:
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The Managerial Accounting (SAYA-0009) Exam (BUS105) certification test is an important part of career growth, and passing it
may lead to more employment opportunities. However, preparing for the Managerial Accounting (SAYA-0009) Exam (BUS105)
test may be tough, and many busy applicants have difficulty cracking it. This is where ActualVCE Managerial Accounting (SAYA-
0009) Exam real exam questions come to help you clear the test in a short time.

Saylor Managerial Accounting (SAYA-0009) Exam Sample Questions (Q30-
Q35):

NEW QUESTION # 30

Wycliff Corporation manufactures several different styles of bicycles. Managers appropriately record direct materials and direct
labor into work-in-process accounts during production. To apply manufacturing overhead, managers consider cost pools for
assembly and shipping to calculate a predetermined overhead rate for each department. Which of the following best describes the
method used by Wycliff Corporation for allocating manufacturing overhead costs?

A. Plantwide

B. Process

C. Departmental
D. Activity-based

Answer: C

NEW QUESTION # 31
Cash collections and payments for purchases would be included in which of the following budgets as part of the overall master
budget?

A. Cash budget

B. Budgeted income statement

C. Direct materials purchases budget
D. Manufacturing overhead budget

Answer: A

NEW QUESTION # 32

Wycliff Corp. had an immaterial credit balance of $1,250 in the manufacturing overhead account after $21,750 was applied to the
WIP inventory account. To close the manufacturing overhead account at the end of the period, assuming no further transactions took
place, what should Wycliff do?

A. Debit manufacturing overhead $1,250; credit cost of goods sold $1,250
B. Debit manufacturing overhead $20,500; credit cost of goods sold $20,500
C. Debit cost of goods sold $20,500; credit manufacturing overhead $20,500
D. Debit cost of goods sold $1,250; credit manufacturing overhead $1,250

Answer: D

NEW QUESTION # 33
SJ Candles subscribes to a management theory known as management by exception. Which of'the following best describes a
situation where management by exception would be applied?

A. Tax savings resulted in an unplanned 25% increase to net income in year 2

B. Management is faced with an ethical issue regarding a decision about nvesting in long-term assets

C. There are significant activities occurring outside of the relevant range which require additional analysis

D. There is a $26,000 unfavorable labor rate variance that is 1% higher than their threshold for investigating variances

Answer: D
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NEW QUESTION # 34

Cat Hats Inc. produces lines of headwear for cats. They have been asked by a local animal shelter to produce a special order for
dogs. Below is a special order differential analysis prepared by their managerial accountant. Using this information, what would be
the result of accepting the special order?

A. A differential contribution margin of $700
B. A differential profit of ($550)
C. A differential contribution margin of $550
D. A differential profit of ($700)

Answer: B

NEW QUESTION # 35
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