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Thanks to modern technology, learning online gives people access to a wider range of knowledge, and people have got used to
convenience of electronic equipment. As you can see, we are selling our PRINCE2-Agile-Foundation learning guide in the
international market, thus there are three different versions of our PRINCE2-Agile-Foundation exam materials which are prepared
to cater the different demands of various people. We here promise you that our PRINCE2-Agile-Foundation Certification material is
the best in the market, which can definitely exert positive effect on your study. Our PRINCE2 Agile Foundation learn tool create a
kind of relaxing leaning atmosphere that improve the quality as well as the efficiency, on one hand provide conveniences, on the other
hand offer great flexibility and mobility for our customers. That’s the reason why you should choose us.

PRINCE2 Agile Foundation certification exam covers a wide range of topics, including the core concepts of PRINCE2 and Agile,
the benefits of using PRINCE2 Agile, and the roles and responsibilities of the project management team. Additionally, the exam
covers the key principles and practices of PRINCE2 Agile, including how to manage project risk, how to deliver projects on time
and within budget, and how to ensure quality throughout the project lifecycle.

What is the salary of a PRINCE2 Agile Foundation Certification Exam?
The average annual salary of PRINCE2 Agile Foundation Exam Certified professional in various countries is as follows:

UK - 18641 Pounds
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United States - $25000 USD

India - 1875100 INR

>> PRINCE2-Agile-Foundation Mock Test <<

PRINCE2-Agile-Foundation Exam Mock Test & Valid Practice PRINCE2-
Agile-Foundation Exam Pdf Pass Success
BraindumpsVCE offers a free demo of PRINCE2 Agile Foundation (PRINCE2-Agile-Foundation) exam dumps before the
purchase to test the features of the products. BraindumpsVCE also offers 1 year of free PRINCE2-Agile-Foundation exam
questions updates if the PRINCE2-Agile-Foundation certification exam content changes after purchasing our PRINCE2-Agile-
Foundation Exam Dumps. It is possible to adjust the PRINCE2-Agile-Foundation practice test difficulty levels according to your
needs. You can choose the number of PRINCE2 PRINCE2-Agile-Foundation questions and topics.

PRINCE2 Agile Foundation Sample Questions (Q128-Q133):
NEW QUESTION # 128 
In which area is Agile strongest when blending with PRINCE2?

A. Project management
B. Project direction
C. Product management
D. Product delivery

Answer: D

NEW QUESTION # 129 
What needs to happen when new detailed requirements are added to a timebox?

A. The delivery milestones should be reviewed and re-planned
B. Formal change control should be applied
C. More people should be added to the delivery team
D. Requirements of a similar level of effort should be removed

Answer: D

NEW QUESTION # 130 
Which practice has the purpose of controlling uncertainties that would affect the project's objectives?

A. Issues
B. Quality
C. Plans
D. Risk

Answer: D

Explanation:
The Risk practice is specifically aimed at controlling uncertainties that could impact the achievement of the project's objectives. In
PRINCE2 Agile, risk management involves identifying, assessing, and controlling threats and opportunities to reduce negative
impacts and maximize positive outcomes.
Effective risk management is a core theme and practice in PRINCE2 Agile and is crucial for agile environments where change and
uncertainty are inherent. The practice ensures that risks are continuously monitored and appropriate responses are planned and
implemented. This proactive management helps keep the project viable and aligned with business justification.
While plans support managing scope and resources, issues deal with current problems rather than potential future events, and quality
ensures that products meet requirements, risk management uniquely focuses on uncertainty.
The PRINCE2 Agile guidance emphasizes integrating agile techniques such as frequent reviews and retrospectives to improve risk
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awareness and control.

NEW QUESTION # 131 
What should be included when transitioning from a project to business as usual to ensure continual improvement?

A. Agreeing applicable Service Level Agreements (SLAs)
B. Defining Key Performance Indicators (KPIs)
C. Establishing regular feedback loops
D. Providing access to Kanban or team boards

Answer: C

Explanation:
When transitioning from project delivery into business as usual (BAU), establishing regular feedback loops is crucial to ensure
continual improvement. Feedback loops enable ongoing monitoring, learning, and adaptation of both products and processes post-
transition. They provide mechanisms for capturing user experiences, operational issues, and evolving requirements that inform future
iterations and enhancements.
Feedback loops can take many forms, such as user surveys, retrospectives, operational reviews, or service desk reports. Their
regularity and structure ensure that BAU teams remain aligned with customer needs and organizational goals while adapting to
changes effectively. This approach fosters a culture of continuous learning and agility even after the formal project has closed.
Providing access to Kanban or team boards (A) supports transparency and workflow management but is more tactical and internal
to teams rather than a strategic approach to continuous improvement across BAU.
Agreeing on SLAs (C) and KPIs (D) define performance and service targets but do not inherently drive feedback or improvement
cycles without mechanisms for learning and response.
PRINCE2 Agile highlights the importance of feedback loops as part of the 'progress' and 'quality' practices extended into BAU to
sustain value delivery.
Reference: PRINCE2 Agile Foundation Version 2, Section 9.3 "Transition to BAU," and PRINCE2 Agile Study Guide, Chapter 9.

NEW QUESTION # 132 
What is the purpose of the 'agile enablement' workshop?

A. To identify, assess, and plan for risks associated with project delivery
B. To identify, assess, and plan for risks associated with agile adoption
C. To identify, assess, and plan for risks associated with transitioning products into operations
D. To identify, assess, and plan for risks associated with business as usual

Answer: B

Explanation:
The Agile Enablement Workshop is specifically designed to support the transition of teams and organizations into agile ways of
working. Its primary purpose is to identify, assess, and plan for risks related to agile adoption. This includes challenges like cultural
resistance, skills gaps, tooling needs, and process adaptations.
The workshop ensures that these risks are proactively managed to smooth the agile transformation and increase the chances of
successful agile delivery.
By focusing on agile adoption risks rather than project delivery or business as usual, the workshop addresses the foundational
changes required for agility at team and organizational levels. Effective enablement workshops facilitate buy-in, identify training
needs, and help tailor agile frameworks to the organization's context.
Reference: PRINCE2 Agile Foundation Version 2, Section 4.4 "Agile Enablement," and PRINCE2 Agile Study Guide, Chapter 4.

NEW QUESTION # 133
......

With the cumulative effort over the past years, our PRINCE2-Agile-Foundation study guide has made great progress with passing
rate up to 98 to 100 percent among the market. A lot of professional experts concentrate to making our PRINCE2-Agile-
Foundationpreparation materials by compiling the content so they have gained reputation in the market for their proficiency and
dedication. About some esoteric points, they illustrate with examples for you on the PRINCE2-Agile-Foundation Exam Braindumps.
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