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PRINCE?2 Practitioner Exam Sample Questions (Q250-Q255):

NEW QUESTION # 250

Scenario

Product Summary

A Tist of customers will be collated. This will use existing information from the Accounts department about current customers, and
existing information from the Marketing department about prospective customers.

Using the tariff of mailing costs available from the Post Office, a production cost forecast will be produced to allow the CEO and the
Marketing Director to decide whether to continue with the project. If they decide to continue, they will give the approval to launch
the internal label design conpetition. Competition rules will be required to communicate details of the competition to the staff. The
chosen label design will then be selected from the competition entries.

The photos for the calendar must be based on existing photo design ideas available from the Marketing department. The selected
photos will be chosen from these. Monthly calendar displays will be created to show the required layout of each page.

Product Breakdown Structure (contains errors)
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Extract from Stagé -P]an for stage 3.

(All entries are true statements but may not be shown under the correct heading or in the correct document).
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Plan description 1. Stage 3 is the final stage of the project and will deliver
the photos, the label design competition entries, the winning
label design and the prepared calendar pack.

Plan prerequisites 2. Increase in orders and improved companyv image.

3. The production cost forecast must be acceptable to the
Project Board if the photographyv and label design
competition are to go ahead.

4. The customer list is accurate and complete.

Extemal dependencies 3. A separate project has been reviewing the company's

| branding. The company logo, required for the label design
( PR I NCE& competition, is being updated. The new company logo is to

be supplied by the other project in two weeks time.
6. Customer details will be supplied from the Accounts

department and the Marketing department customer
databases for the customer list.

7. The label design must contain the new company logo.
Planning assumptions 8. A suitable entrv will be received from thelabel design
competition.

9. The photo session schedule created two weeks ago
correctly reflects the availability of the engineering staff.
10. Each photo must feature different members of the
Engineering team.

Monitoring and control 11. The Project Plan is to be updated with actual throughout
the stage.

12. A Highlight Report will be created for the Project Board
everv two weeks.

13. The Stage Plan will be reviewed at the end of each day,
to assess forecast against actual.

14. Product Status Accounts will be produced by Project
Support, at the request of the Project Manager, to
summarize current and historical data conceming each of
the project's products.

15. Cost £3k for specialist products

16. Time 4 weeks

17 Risk £0

Using the Project Scenario and the Extract from Stage Plan for stage 3 provided as additional intonation for this question in the
Scenario Booklet, answer the following 5 questions.

The Stage Plan for stage 3 has been produced.

The Engineering Manager insists that there are to be no interruptions to operations whilst photographs are being taken of the
engineering staff performing their everyday duties and operating machinery. Two weeks ago the professional photographer produced
the photo session schedule based on the operational staff schedule. The operational staff schedule is produced weekly and
maintained by the Engineering Manager.

None ofthe £500 change budget has been used to date and this is available for the stage.

Which 2 statements apply to the Planning assumptions section?

e A Delete entry 9 because the photo session schedule should have been approved as part of stage 2.

e B. Move entry 9 to External dependencies because the photo session schedule is created by the professional photographer.

e (. Delete entry 10 because the inclusion of different members from the Engineering team in each photo should be shown in
the Product Description for the photos.

e D. Move entry 8 to External dependencies because the label designs are created outside of the scope of the project.

E. No change to entry 8 because this cannot be confirmed until all of the label designs entries have been received and an

assessment made.



Answer: C.E

NEW QUESTION # 251
Scenario
Additional Information

Product Description

Title Service Level Agreement.

Purpose e Thisagreement specifies the level of service MFH
requires from the selected service provider and
provides measurable criteria against which the
selected service provider's performance will be
assessed.

Composition ¢ Responsibilities of MFH and selected service
provider.

¢ Mechanisms for monitoring and reporting
performance levels.

* Dispute resolution process.

¢ Confidentiality provisions.

e Conditions for terminatiomef€ontract,

o Glossary of technical terms¢orifained in SLA.

Format and .. A4, Word doeument, printed both sides in black

presentation and white.

» Font: Arial. 12pts.
Quality criteria ¢ Containsall composition items listed above.
¢ Not more than 60 pages.
o Complies with MFH corporate branding standards.
¢ No typographical errors.

Quality skills e Proof-reading skills.

required ¢ Director of Compliance Division - Reviewer.
Director of Information Technology Division -
Reviewer.

e Administrator.
Quality B @Lﬁr‘@1m§ ctor of Facilities Division.
responsibilities . dir: Project Man 2

Quality notes from the Daily Log

The Director of Information Technology Division (DIT) has been asked to ensure that any changes to the outsourced staff
employment contracts adhere to employment law. The DIT will review future job descriptions of the transferred staff before the final
contract is signed with the selected service provider.

The service level agreement between MFH and the selected service provider will specify the type and quality of service required.
The selected service provider must follow the industry standards for providing outsourced services.

MFH has a quality management system which contains a document control procedure for all its documentation, however this does
not include change management.

All project documents will be subject to a quality review. Nominated products will require a formal approval record signed-oft by
the quality review chair.

Extract from the draft Quality Management Strategy (may contain errors) Introduction

1. This document defines the approach to be taken to achieve the required quality levels during the project.

2. The Project Board will have overall responsibility for the Quality Management Strategy.

3. Project Assurance will provide assurance on the implementation of the Quality Management Strategy.

Quality management procedure - Quality standards

4. The selected service provider will operate to industry standards for providing outsourced services.

5. MFH document standards will be used.

Records

6. A Quality Regster will be maintained to record the planned quality events and the actual results from the quality activities.



7. Configuration Item Records will be maintained for each product to describe its status, version and variant.

8. Approval records for products that require them will be stored in the quality database.

Roles and responsibilities

9. The DIT will check that the employment contracts for outsourced staff adhere to employment law.

10. Team Managers will provide details of quality checks that have been carried out.

11. Team Managers will ensure that the Quality Register is updated with the names of team members who are involved in the review
process.

12. The Senior User will review the Product Descriptions of the products to be produced by the selected service provider to ensure
that they can be achieved.

Which statement applies to the Introduction section?

¢ A Delete entry 3 because it is the Project Manager's responsibility to implement the Quality Management Strategy.
¢ B. Delete entry 1 because the project approach is defined in the Project Brief.
¢ C. Delete entry 2 because this is the Project Manager's responsibility.
¢ D. Move entry 3 to the Roles and responsibilities section because this is a quality responsibility.
Answer: D
NEW QUESTION # 252
Scenario
Additional Information
i ’ Project Board ’
| Senior User Executive | Senior Supplier I
‘ Outcon Account Manager | | Chief Executive Officer Director of 1
. Information Technology
= e g iz s EEE i - |
T T T
1 1 1
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I
| User Project Business . _Sdpplier —l
Assurance Project P ct 1
orecorst | | Assuraree () PRINCE2
Compliance Rayrofl ' Director of !
Director of Manager | Facilities :
Regeafch & \
Development ;
Key: i__ = Within the project management team = == == Project Assurance responsibility
i | From the customer
i | From the supplier

Further information on some resources who could be involved in the project:

Outcome Account Manager: He represents Outcome which is a recruitment agency that provides specialist outsourcing resources.
Outcome provided the consultants who carried out the feasibility study and the same consultants will be providing support and
guidance to the Information Technology and Facilities teams during the project.

Director of Finance Division: She was transferred from the Information Technology Division 12 months ago. She is responsible for
ensuring a cost-conscious approach is adopted in all operational and project activities across the Ministry of Food Hygiene.
Hardware Manager: Reports to the Director of Information Technology. He provides computer hardware to all business functions
but has little awareness of the needs of his colleagues working in software.

Payroll Manager: Reports to the Director of Finance. He is a very experienced and efficient qualified accountant who has much of
the responsibility of running the Finance Division on behalf of the Director of Finance. He has been involved in drafting the Ministry's
business strategy and assisting in a full business risk assessment. He also drafted the corporate Business Case standards.

Which 2 alternative actions apply to the proposed supplier assurance for this project?



A. Retain because he will be able to advise on many of the products that will enable outsourcing to happen, such as the 10-
year outsourcing service contract.

B. Remove because he is involved with the project and is therefore NOT independent.

C. Add 'Outcome Account Manager' because he will advise on potential changes and their impact on the integrity of the
project's products.

D. Retain because he has a professional facilities qualification and so is in a position to specify the needs of his division.

E. Retain because he is well-regarded within the Ministry because of the efficiencies, superb service and savings he has
achieved in the Facilities Division.

Answer: A,C

NEW QUESTION # 253

The senior user is concerned that the trainers' limited availability could delay their accreditation. This was discussed during the
'starting up a project' process, but during the "iitiating a project' process the project manager notices that it has not been recorded.
‘Which action should the project manager take FIRST?

A. Add appropriate activities to the project plan to manage the concern and avoid any adverse impact.
B. Raise an issue report so that the trainers' time can be allocated to the accreditation activities.

C. Add the mformation to the risk register so that it can be evaluated and an action decided.

D. Raise an exception report to manage the impact that any such delay would have on the project plan.

Answer: A

Explanation:

Explanation/Reference:

Directing a Project, Controlling a Stage and Managing Product Delivery

Testlet 1

It is now late October and the project is in stage 3. The label design competition has been held and the photos of the staff have been
taken. The CEO and Marketing Director still need to choose the winning label design and the 12 photos for the calendar. However,
the Executive has learned that two competitors are issuing calendars to MNO's customers by the middle of November. After
analyzing the impact of this Issue, one of'the options the Project Manager has presented to the Project Board is to close the project
prematurely.

There are a number of key facts relating to this project that would need to be recorded if the project Y-¢ to be closed now.

NEW QUESTION # 254

While preparing the Configuration Management Strategy, the Project Manager considered the options for change control. He
decided to recommend a change budget of £250k, but was undecided on the Change Authority to recommend.

Which option is an appropriate Change Authority for the Outsourcing project?

e A Senior User(s) and Project Assurance representatives, within the limits of the recommended change budget.
¢ B. The selected service provider to approve and implement all changes.
e C. The Director of Facilities and the Director of Information Technology to approve all changes.

Answer: A

NEW QUESTION # 255

Everything needs a right way. The good method can bring the result with half the effort, the same different exam also needs the good
test method. Our PRINCE2-Practitioner study materials in every year are summarized based on the test purpose, every answer is a
template, there are subjective and objective exams of two parts, we have in the corresponding modules for different topic of
deliberate practice. To this end, our PRINCE2-Practitioner Study Materials in the qualification exam summarize some problem+
solving skills, and induce some generic templates.
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