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Salesforce Certified Platform Strategy Designer Sample Questions (Q150-
Q155):
NEW QUESTION # 150 
Cloud Kicks has uncovered a trend in parents and children wearing similar, coordinated fashion. A strategy designer is scoping a
project to explore the potential of this opportunity. When should families be invited to co-create with designers?

A. Prototyping
B. Roadmapping
C. Concepting

Answer: C

Explanation:
The best time to invite families to co-create with designers for a new footwear line is during the concepting phase, as this helps
generate and validate ideas that meet the user needs and preferences, and foster user engagement and loyalty. Roadmapping or
prototyping may not be suitable for co-creation, as they are more focused on planning and testing the solution.
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NEW QUESTION # 151 
A strategy designer collaborated with the product design team at Cloud kicks and is now coming to the end of their discovery.
Which technique should be used to frame the design challenge on the right problems?

A. Design "For an optimal experience..." questions.
B. Construct "How might we..." questions.
C. Create "As a user, I should..." questions.

Answer: B

Explanation:
The technique that should be used to frame the design challenge on the right problems is to construct "How might we..." questions.
"How might we..." questions are a way to reframe problems into opportunities for innovation. They are open-ended, optimistic, and
user-centered, and they help define the scope and direction of the design project. Designing "For an optimal experience..." questions
or creating "As a user, I should..." questions may not be effective for framing the design challenge, as they may imply or limit potential
solutions.

NEW QUESTION # 152 
A strategy designer has noticed that stakeholder perspectives often take a features-first mindset when discussing the problem space
and user insights.
Which co-creation approach should help stakeholders shift to a users-first mindset before discussing solutions?

A. Empathy Workshop
B. Prioritization Workshop
C. Process Mapping Workshop

Answer: A

Explanation:
An empathy workshop is a co-creation approach that should help stakeholders shift to a users-first mindset before discussing
solutions. An empathy workshop is a method that involves engaging stakeholders in activities that help them understand and
empathize with the users' needs, goals, pain points, and emotions. It helps foster a human-centered perspective and mindset among
stakeholders, and inspire them to generate ideas that address the users' problems or desires.
https://trailhead.salesforce.com/en/content/learn/modules/salesforce-strategy-designer-certification-prep/facilitate-an-empathy-
workshop

NEW QUESTION # 153 
Cloud Kicks has released a wearable device for athletes but struggles to find product market fit. The design team begins an initiative
to better understand user needs and improve the device.
What should the strategy designer do to engage with internal stakeholders invested in the project?

A. Assign specific tasks to each stakeholder so they each add something important to the project,
B. Align stakeholders on what success for the looks like and throughout the project,
C. Survey stakeholders for insights and ideas, as their diverse perspectives are likely to uncover unmet needs.

Answer: B

Explanation:
Ensuring all stakeholders have a unified vision of success is crucial for maintaining project alignment and momentum. Regular
involvement and clear communication about project goals and progress help keep stakeholders engaged and supportive, fostering a
collaborative environment.

NEW QUESTION # 154 
A strategy designer is planning a remote workshop with a team from their partner company using a new digital collaboration tool.
Many employees at the partner company have much less experience with technology.
Which activity should ensure the workshop is accessible to all participants?



A. Ask a friend to test the tools first and give feedbeck on how user-friendly the activities are.
B. Conduct an in-person session with the partner company; collaboration is best when done face-to-face.
C. Allow access to the tool ahead of time and make sure participants are familiar before getting started.

Answer: C

Explanation:
Providing early access to digital collaboration tools and ensuring all participants are comfortable using them before the workshop
starts can enhance accessibility and participation. This preparation helps level the playing field, especially for those less experienced
with technology, ensuring a productive and inclusive session.

NEW QUESTION # 155
......
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