100% CSSBB Accuracy & Exam CSSBB Topics

ASQ CSSBB Certification Exam 2024
with 100% correct answers

01, Typically, which ol the lellowing actbons |s NOT used io reduce process oycle Bme?

Flease cheose the correct answer.

a) Aralyzing current processet
bl Reduecing queue tirmes
¢} Seiting scheduling priarities

d bnplesmenting activily-based costing « Cofredt Jnswer Armwer
d} Irnplernenting activitybased costing

02, Which of b fallowing terms 5 wed to destribe the risk of 2 type | errod in o hypothoss test?

Please choose the confect answer,

) Pirvesd
bl ConBdence bewel
o) Levied of signifcance

d] Beta risk - correct answer Anwwser:
¢} Leved of significance

3. One charactevistic of abiributes data b that it i abarys

Please choowe the correct anvwer,

5) eomtinuous

This version of the software is extremely usefil. It may necessitate product license validation, but it does not necessitate an internet
connection. If you have any issues, the DumpsKing is only an email away, and they will be happy to help you with any issues you
may be having! This desktop CSSBB practice test software is compatible with Windows computers. This makes studying for your
test more convenient, as you can use your computer to track your progress with each ASQ CSSBB Mock Test. The software is
also constantly updated, so you can be confident that you're using the most up-to-date version.

Understanding Body of Knowledge (BoK) in Relation to Official Test

As you may assume, the CSSBB exam questions are based on the Body of Knowledge (BoK) which contains a syllabus
of all topics and concepts that should be known and understood by applicants in preparation for the actual certification
test. The CSSBB BoK is thus divided into nine main sections from which a certain number of questions will be set:

¢ Organization-Wide Devising & Execution (12 questions)

Regarding this area, the candidates are expected to have reliable knowledge and understanding of how to make necessary plans and
effectively deploy these plans towards improving their organizations. To achieve this, they need to understand the findamentals of
Six Sigma and lean methodologies, learn to apply Six Sigma in solving problemns, understand the relationship between business
systens as well as processes, and also know how to apply necessary tools in ensuring the achieverment of planned mitiatives.
Furthermore, responsive leadership is essential in this section, which requires that the candidates also understand the importance of
delegating roles & responsibilities, and applying innovative skills against possible barriers.

e Management of Processes Including Measures (10 questions)
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This domain requires that the candidates get familiar with what it entails to successfully manage an organization. In particular, here,
they need to understand the impacts of Six Sigma on the customers, the suppliers, and the generality of the stakeholders. For the
best results, examr-takers should also learn to apply best methods and practices when it comes to benchmarking. The candidates
need also consider the business aspects along the line of efficiently analyzing the organization's general performance, all in a bid to
ensure that adequate financial measures are employed.

e Team Management (18 questions)

The subsections subsumed here under the Team Management topic are team formation, facilitation, dynamics, and training. All these,
in general, require that the candidates have a careful understanding of the various complexities that trail the formation, existence,
management, and continuity of a team. The subtexts in this case also indicate that while certain decisions and methods may be
applicable to some team members, they may not be applicable to others. Therefore, candidates are to have a careful understanding
of this simple but delicate aspect of the organization.

® Define (20 questions)

This scope emphasizes the need to bridge the gap between a business and its customers, such that the business organization
understands the needs of the customers and how best to meet their needs. This tested area also accentuates the importance of setting
measurable goals and objectives, tracking costs, revenues, customer satisfaction, and also making use of certain necessary tools such
as the Project Management tools (gantt charts, toll-gate reviews, etc.) and the analytical tools (affinity diagrams, tree diagramns, etc.).
Candidates have to get a good grip of the section to clear the final CSSBB test.

e Measure (25 questions)

Under this portion, the candidates will need to understand how to identify and make use of process flow metrics as well as the
various process analysis tools. Another aspect of this domain is data collection which would require knowing the different kinds of
data existing, sampling them, and employing them to the best of their usability. Other aspects include the need to understand
measurement systens and how they can be applied, basic statistics and how plausible conclusions can be drawn from it, probability
and how it can be employed in efficient distribution, and, finally, process capability and its long & short term effects on the
organization.

* Analyze (22 questions)

This objective, basically, involves measuring and modelling relationships between variables, the features of hypothesis testing, Failure
Mode and Effects Analysis (FMEA), and extra analysis methods like root cause, waste, and gap analysis.

e Tmprove (21 questions)

This section mvolves the Design of Experiments (DOE), lean practices, and deployment. It generally is concerned with ensuring
improvements through certain experiments, careful studying, and planning, as well as implementing these plans to ultimately achieve
optimum results.

e Control (15 questions)

This is where candidates have to know about different controls such as Statistical Process Control (SPC), other controls, and how
to maintain them. The final item in this subcategory here is how to sustain improvements, which nvolves documenting the lessons
learned from the phases of a project and applying such lessons towards improving other activities in the organization.

¢ Design for Six Sigma (DFSS) Architecture and Methodologies (7 questions)

Here, candidates have to get thenselves familiar with general DFSS methods, design for X (DFX), and robust outlines. In particular,
within such a topic, you'll be enlightened on DMADV & DMADOV principles, design constraints, and the components of statistical
tolerancing,

Conclusion

Each preparation material will help you get closer to your objective, which is passing the ASQ CSSBB certification exam fiom the
first attempt. While the handbooks and study guides are very helpful for self-study, you will also need interactive courses to
consolidate your knowledge. Therefore, you should explore the vendor’s site and enroll in the face-to-face or virtual classes
available.

ASQ Certified Six Sigma Black Belt CSSBB Exam
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ASQ Certified Six Sigma Black Belt CSSBB Exam is related to Certified Six Sigma Black Belt Certification. This exam validates the
Candidate ability explain Six Sigma philosophies and principles, including supporting systems and tools. It also tests the Candidate
ability to lead team, understand team dynamics, and assign team member roles and responsibilities.
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Each ASQ certification exam candidate know this certification related to the major shift in their lives. ASQ Certification CSSBB
Exam training materials DumpsKing provided with ultra-low price and high quality immersive questions and answersdedication to the
majority of candidates. Our products have a cost-effective, and provide one year free update. Our certification training materials are
all readily available. Our website is a leading supplier of the answers to dump. We have the latest and most accurate certification
exam training materials what you need.

ASQ Six Sigma Black Belt Certification - CSSBB Sample Questions (Q76-
Q81):

NEW QUESTION # 76
Which statement(s) are correct about the Regression shown here? (Note: There are 2 correct answers).
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A. The predicted number of customers per hour is close to 5 if the outside temperature is 10 deg C

B. The dashed lines indicate with 95% confidence where all of the process data should fall between

C. The relationship between outside temperature and number of customers per hour is a Linear Regression
D. The dashed Iines indicate with 95% confidence the estimate for the Quadratic Regression Line

E. The dependent variable is the outside temperature

Answer: A,D

NEW QUESTION # 77
The Lean toolbox includes all of these items except

A. Inventory Management
B. Mistake Proofing

C. Visual Factory

D. Design of Experiments

Answer: D

NEW QUESTION # 78
‘Which one of the listed tools is frequently used to help drill down to possible causes once a Fishbone Diagram is constructed?
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A. Skeleton Diagnostic
B. 3 When Analysis

C. Ishikawa Diagram
D. 5 Why Analysis

Answer: D

NEW QUESTION # 79
A team wants a technique for displaying the connection between various customer needs and various features on a product. They
should use:

A. relationship matrix

B. cause and effect diagrams

C. flow charts and process maps

D. Pareto chart

E. written and diagrammed work instructions

Answer: A

NEW QUESTION # 80
If'you can Poka- Yoke a defect out of the process entirely then you do not need use SPC on the characteristic of interest in the
defect.

o A False
e B. True

Answer: B

NEW QUESTION # 81

As you know that the number of the questions and answers in the real CSSBB exam is fixed. So accordingly the information should
be collected for you. Our CSSBB study materials have done the right thing for you. However, we will never display all the
information in order to make the content appear more. Our CSSBB learning guide just want to give you the most important
information. This is why CSSBB actual exam allow you to take the exam in the shortest possible time.
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